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AGENDA
OFF-STREET PARKING BOARD
FINANCE COMMITTEE MEETING
CITY OF MIAMI, FLORIDA

September 4, 2024 8:00 a.m. 40 N.W. 3" St., Suite 1103

[ June 2024 Financial Statements

A. Miami Parking Authority
B. Knight Center Garage

2. July 2024 Financial Statements

A. Miami Parking Authority
B. Knight Center Garage

3. June/July 2024 Bank Reconciliations

Any person may be heard by the Off-Strect Parking Board of Directors, through the Chair, for not more (han two minutes, on any proposition betore the Board of
Directors unless modified by the Chair. The Chair will advise the public when the public may have the opportunity to address the lioard of Directors durmg the Public
Comment Period o at any other designated time,

In accordance with the Americans with Disabilities Act of 1990, as amended, persons needing special accommadations o participate in this proceeding may contact the
Miami Parking Authority at {305) 373-6789 ext. 227 or ext. 228 (Voice) no later than six (6) business days prior o the proceeding, TTY users may call via 711 (Florida
Relay Service) no later than six {6) business days prior to the proceeding.



TO: Honorable Chairperson and Members of the Off-Street Parking Board
FROM: Alcjandra Argudin, Chief Executive Officer, Miami Parking Authority i ?a-::-r{u—
SUBJECT:  Financial Summaries For the Period Ended June 30, 2024

DATE: September 4, 2024

The attached summaries represent the financial performance for the Miami Parking Authority and
the Knight Center Garage for the month ended June 30, 2024.

AAcss

Attachment
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MIAMI PARKING AUTHORITY

Revenwe & Expenses Summary
For the Mine Months Ended June 30, 2024

Y ear-To-Date
Oiperating Revens
Drirest Dpermtisg Expenses
Uperating Results

Muoa-Oiperating Revennes (Expenses):
Depreciation & Amostization
Interesd Encoene
Lower of Cost of Market - lvesiments
Gaim (Less) on Dispoas] Property
Imaerest Expense Met of [nforest Income
Oiher Gams{Loses)
Trazsfer b City of Miami
Budgesed Reserves

Met Revenue In Excess of Expenses

Page 1
FY 2024 Warlsmces
Adopied FY 2013 Ayl FY 2024 Actusl
Mctual Budget Actual FY 2004 Versas FY 2023 Versus 3024 Budget
5 5 ] i th 5 ‘.ﬂ.
46079115 41,5587 254 4550916 2,78 199 &1k 4491 RE1 108D
20,562,111 19,753 907 16,453 920 (2, L0E,191) (10.42) (805 204} {4.08)
12517004 21,530,327 4,860,996 GG 008 14 3685677 16,88
{2044, TE1) 2,525, 0000 (2,555 38%) (85, 302) (315 {19,781} {0.68]
1,362,191 162, 654 374382 1, 0T B oG 4G 1199 527 TITA3
345,199 XX7 65T 117,542 5163 345 18
{184, 503) = I 06K {187,561} {&16.462) {164, 553) B
(1,077 083) {1428 432) {1 ZTE BOE) 200,625 {1565 150 449 {14.53)
13,037,037 17,640,550 20,25 2.006 1,TRE.031 BAD 30647 .59

The above sumssnary represents the financial performance of the agency for the (%) months ended June 30, 2024 based on the reponting requirements of Ordinance No. 11718,

A

W_‘

..-:I.-E.F:I &4 ARGUINN
CHIEF EXECUTIVE OFFICER

Ty,

FOOTT SIMPRON
CHIEF FINANCIAL OFFICER



MIAMI PARKING AUTHORITY

Revenue & Expenses Summary
Far the Month Ended June 2024

Current Month
Operating Revenue
Diirect Operating Expenges
Operating Results

Non-Operating Revenues (Expenses):
Depreciation & Amortization
Interest Income
Lower of Cost of Market - Investments
Gain (Loss) on Disposal Property
Interest Expense Net of Interest Income
Chher Gainai Losses)
Transfer 1o City of Miami
Budgeted Reserves

Net Revenue In Excess of Expenses

Page 2
FY 2024 Variances
Adopted FY 2023 Actual FY 2024 Actual
Actual Budget Actual FY 2024 Versus FY 2023 Yersus 2024 Budget
5 s 5 5 2% 5 %
4,835,732 4. 228,555 4,740,476 115,256 243 HITATT 14.83
2,398,524 2117653 2061022 {337.402) (16,57) {280,871) {13.26)
2,457,208 2,110,902 167354 {111,146) (8.29) M, M Fi41
(317,533 (325,000 (315,460) (2,07 {0.66) 7468 130
188,520 (259) 51,782 137,038 264.64 189,700 (21,339.60)
39,579 - (73,426) 113,005 (153.90) 39,579 -
[387,178) - . (387,178) - (3ET,178)
{119,776) (2,956) (142,068} 23292 (15.6%) (1168200  3.951.94
1,861,121 1,782,057 2,204,152 (339,061 [(15.41) TG4 4.4




MIAMI PARKING AUTHORITY

Sehoide of Revenue ard Expenses
Foer the Mine Morabes Ended June 30, 3004 Fape3
FY 2024 W aees
Audopaed FY 338 Aertuad FY 2004 Acteal
il Badgei Atual FY 33 Worms FY 1013 Versms FiE Budge
thperuting Revewne 3 - ] kS % 5 ] Kazels
(HE-Smeet Facilases £ 343,058 LITEIM 4200 805 1145243 el [ ] 2AE M w6
Parkisg Loss I plel K0 E141 557 i i [ 407 91 5 1.
O Sapget 0,185,852 THEXTARE 2R000. 009 1114583 LR 543,387 | &7
Manapemners Fron HT.718 S TR 736,00 151,678 sl 218800 1356
e 257,843 14RIAT a4 856 13,109 ida 27 S5 5
Total Dperwitag Reveaie 079,105 41587104 ARINALING 2,764,199 638 4498891 1050
Sprrafing Lupriicy
Salaries, Wiges & Frape Bonofits T,751.557 TR £ 542 (B8 055 {1232y {12.443) 0. he}
Repairs, Muntenms, Cleasing & Landscap: 00658 1680 5T 15851 181,641 657 (33.171) {1939
Sevunity 1,226,853 1,096 021 1,190,433 {116,050 1EA%y {15347 {1030
Unlines 516,319 T Ea af 44 {20,273) (4995 (K1 430
lenaasgs 1,106,134 1,186 560 ik | {52001 (HALY REAND 578
Repial - Doddinglasd At 28 767 i TiAR2 f2I3.A0%) [ AR ET] 16413 538
Assesureeni Expenses 650,500 I 4Th 56 {104} 3. 35) TE 1387
Revgrus Shannp 2,001,768 FIIE 43 2,100 5 ™ o 126497 568
Tarkang bcter Parts & Seallitisn F3iRF TRA Rl i 3 (237950} LEZEALY (196870} (MSESE
Profiomional - Asds ol a3 136,297 (LRt - - 24,383 1914
Peodentional < Legad Services = A ] i ELIE - - ¥ =]
Peofossional « Chber &0 810 491 TEL D4 134233 IE1% {5555y ()
Paufessioaal « Pay ard Drisplay Foes 52,508 18,700 15,158 (37,158} {23591 {14 D08y {36713
Bank Charpes 2335212 2151 AT (117,913} {5350 {134,105 (T
Seprplied and Mucelaoy 445 E0E Ll 1] 4K 02 150,333 1823 (98 KTy (15113
besy Enprerced 318,391 131 803 T IdT (16,2045 1351) (R 285y (3
Adveitismg & Promation EBLAIT Lo $41.400 [LELE13) [2181) TR (E6 &N
Tiatw! (Operating Expesies 311 19,755,507 LEAEL520 2,108,091 (11431 [B06.304) ]
Dperaring Koty Refory Depr & Amodt I S| T 00 Ti88032T ZEESDLTHG A54, 108 aad BARSETY 1638
Deepuecianion & AmertErason (1L TEL) (2,525,000 (LES3 389} {83,390 [EALI] 119,780 {058
Dperuiiag Reslis ey ra ] 18, 5906.527 Pl Ao i 1 FE ) 3565895 19.3%
Mioe-Operaing Revenes {Expemnses):
lzterest Incoms 1352, 151 1AL el il ] 1 ET 305 46 1,53 52T T4
Laswer ool Cisit of Warkeet - Ivestmontn RTENT . Frgd b 117,542 5163 345,199 .
G | Leas) on. Disposal Property [ Ve 553 - A {137 561} CEl1&4T) {16 333 -
Ireetes Exponses {1,077 5E3) {1438 G135 {1278 5085 T A1E 11588 LR L L {2455
Dby Gains{Lossec) - - = = = p i
Trunsler in Criv of Muami - - = . - - -
Do Renmmarn - = . = - & "
Tovai van-diperanng A 814 {1265, 768, (153,601) 1218418 {141 6E) 1,730,582 {13672y
Wt Revenwe In Evoess af Evpranes 13057 AET 17440 255 29008 1,785,031 L AT s




MIAMIT PARKING AUTHORITY
Scheduls of Reveros and Experaes

For the Monih Ended June 1024 Fage 4
FY 2024 Woriaisiek
Addapmed FY 0 Agnisl FY W13 Actzal
Actual Bodget Actal FY 3034 Verss FY 1033 Wt 10248 Bodps
Dperating Erveanr 5 b ) 2 ) 5 ) sotolsh
CHT-Strest Faclities 595 {00 1035k 513,430 E4AT0 1567 e 452 1T1& 1
Pasking Lotx BT 5 14208 BLTEE {19,763 (L15) 13,363 1024
Cie-Sirest 1,184,730 1,006,034 1,122 068 6 42 204 149,55 L
tlanaprmest ez LI RRR ALz 25,053 L i 13,62 19,718 50
ke TRIT6 83,333 102,536 L] L3 14057 1457)
Tetal (peveting Brveaur 4R48,732 4,178,555 AT T 115257 .48 37077 1483
diperaning Exprue
Salarics, Wages & Fringe Bewafits ¥57,513 Bl A AXE {135, K) {150 (5], [GAT)
Erpain, Menternusce, Cheanng & Landscaps 250478 180,519 i (43,505} (21 55 (L7, 1 3E) foledy 2
fecunty 112,324 8,005 Lo, 150 re ] {1%.75) (28,3280 (K 3
Vet 00,434 51,210 W18 {3 B0E) (6.7 %324 EyE 11
P—— prkel s 131,541 T {465,657} (81.30) 9adl 57
Rl - Builiing Land feto i i 153571 15,61 (25,208} {15985 AL 2000}
Addessment Exprases TR EL a2 51,000 {40,104y (A1) {180 T) {13330
Reverrar Skarieg 120,678 13,7 11158 (7.718) {560) (B8} (4.18)
Parking Mister Parta & lratallation 0 Ll 0 {11} (13 A3 EETE Ll
Profeasional - Audit 11,526 14,403 11,326 = - 1TeT 1533
Profemsonal - Legal Services 5 B30 #603 EE - - 1 ool
PFrofemsonal - Other EEAET #1006 AT 518 (L 34m (154} [ATGEL) [4351) 4
Profouonal - Pay ssd Dusplay Fees: 4112 4300 - (LR H - = bl 1]
Black Chariges 239,868 1045 TI7.5H 2, M2 047} (18,343 LER]
Sapphion snd Macell e 37013 5,132 &40 ALY #13 11,8845 1537
(er Expeases 15,158 VR 065 FER TS 11,286 L (M (1 8
Advertisng & Promsion B A18 £5.340 52 ARS 14.133) {26835 (1328 (203
Totai Operaiiay Exprnses 209,524 LI17453 L a3l (33T, 86) [16XTH 2ELEN) 113.26)
Diperating Resaits Refare Bapr &) Amirt 457,308 3110801 TETR IS {ERL L4E) {EI% b, M 1641
Drgmecianon & Amortizason {17532y (315,900 (313450 {2072} {6 7468 230
dipsraling Remsds L135ETH 1, TR 812 21535 [R34218) 1945 353,74 1REI
R - .
Irterest Invome. 188,530 {EEY) 51,782 137008 26464 135799 (2133568
Loswer al Do of Market « Iversments 19573 - (T3 M) 113905 (153 30 39,479 .
i {Linis ) oo Disposal Propesty {367,1TH) - - (IELITE) - {387,174} -
[meren Experses (119.375) {29563 L1432 )y B9 {15685 ELELY = R AR
Othet Gaina | Loasez) - = - = - - i
Teuzaler no City of Miama - - - - = E -
Blealgeied Reserves = . - - - b =
Tatel Now-Opetatieg 278,354 {3845 (163,7LT) {11543 015 (74,7187 7,MedE0

Nt Reveaue In Exvers af Exprmin 1,861,121 1 TB3, 05T 1,308,151 {33906 L} (15413 T 44




AFTAMT PARKING AUTHORITY
Summary of Majar Varianees
Fer the hiosth Ewbed Jane 2024 Page ¥

1 Ofi-Street Facilities - The poaitive vanssce of $574 5k b primandy stiribatable to revenis: recognition in Gamps 83 in e amesnt of $268.0k
The FY 2004 budgel ansciputed Garge §3 coming =07 lin o2 the end of Jasuary

T Repairs, Mainicsanee, Chraning & Lasdsemps - The segutive varmne of $5 10 1K i5 annbosble 1o systenmaide sepair peogects [eheotns oo aharpgerns,
Night protis repades, aeln flos! rpain)

3 Security - The segalive varasce of $25 5 i the 1oiull of the Seiwved clowere of Garage §3
The FY 3024 basdgnt anticipatod Garsge ¥ coming off ling a1 &0 ond of Rarsars.

4§ Frefexvioaa) - (Mher - The usfrvorabls (527 Tk vasiance i o peesdt winting ofF istangihls codls for Danige ¥ Oarage 9 wid inksdlerred o
Crowaehwrif] Inatusiries effective 7-1-3024

& Driber Exgstnees - The negative variance (520 1k) is the resull off liming recognition for selwarg licenses pnd Bavel eelaled expenicd

The sherve jumimary seprcacnti the majod mhﬂulﬂbﬂph&mﬂﬂjﬂmﬂ.

ALEM JOOTT STAFFSCRY
CHIEF EXECTTIVE QFFMCER CHIEF FINANCIAL (WFFICER




JAMES L. KNIGHT CENTER GARAGE

Revemue and Expenses Summary
Foarthe Ning Momhs Ended June 30, 2024 Page 6
FY 2024 Variances
Adopied FY 2023 Actual FY 2024 Acual
Actual Budga Actual FY D024 Versus FY 2023 Versm FY 2004 Budgee
Yiear-To-Date 5 E ] ] 5 i 5 %
Operating Revenue 2,485 814 1,556,826 2,15L183 333,633 15.5 S48 550 ZE3
Direct Operating Expenses 1681, 197 GHR.65S 1057 207 (625,990} (59.00 592,532} 0.0
Bet Revenue In Excess of Expenses 304,519 G, 161 T 576 I5T) i26.3] {143,543) EA]

The above summeny represents the financial performance of the James L. Knight Center for the [¥) months ended Jate 30, 2024

LSS~
ALEJANDE A ARGLIDIN SCOTT SIMPRAN
CHIEF VE QOFFICER CHIEF FINANCIAL OFFICER




JAMES L. KNIGHT CENTER GARAGE

Reverue and Expenses Summary
For the Month Ended June 2024 Page 7
FY 2024 Variances
Adupted FY 2033 Actual Fr 2024 Actual
Acsual Budget Actual FY 2024 Versus FY 202 Versus FY 2004 Budget
Wear-To-Diaie ] 5 5 L] * 5 Ya

Operating Revenue 174,592 230,249 Tik28% 36,304 152 44,343 193
Dipest (yperating Expenses 96,858 108,226 100,459 3,641 36 8368 £0

Met Revenue [n Excess of Exponses T [ FE NP E] 37,080 R FET] 52711 412




JAMES L. KNIGHT CENTER GARAGE

Schedule of Revenise and Expenses
Far the Mine Months Ended June 30, 2024

Cperaring Keveaue

Manthly Revenue
Draily Fevenias
Specal Evemt Rovenue
iher
Total Gperating Revemue

Oprranng Expenses
Salnries, Wages & Frimge Benefiss
Fepairs. Maimenance, Cleaning & Landscaps
Secunity & Enforeement
Llnsdmes
Insuranece
Legal & Prafessional
Supplies & Printing
Mpmi Fees & Adenin CH
i{eheer Expenses
Astventising & Promaotion
Taxes & Permits
Budgeisd Keserves
Total Operattng Expenses
Nt Revemae In Exeess of Expenses

Page &
Fy 1024 Variances
Adogacd EY 2003 Achal FY 2024 Actual
Actual Budget Actual FY 2024 Verses FY 2023 Versus FY 2074 Budge
i b ] 5 e 5 k] Haleli)
1,442,794 1,140,930 1,237,936 20,857 165 30 864 6.5
758,242 608,385 617,674 140,568 nE 149,853 M6
89,005 187,507 206,302 {7,297 0.0 10 458 541
_{4.224) - 270 _(44049) 11,6644 (4.224] 0
TARERTE 1,936,516 1,152,183 FEENET] 155 45,590 I3
254,753 233,806 236413 (28,33 {12.5) {15,547} (6.7
80,150 L5610 125718 145,535 &5 75,960 487
324,323 334,198 321,125 (3,198 (1.0 BET2 30
71,226 5F R04 1,688 (9,538) [15.5) (14T (21.1)
), 793 04 67240 (23,543 (3500 9.54T) (12.3)
720,541 15,501 41,455 (B79.046) (1.638.13) {70, 58401y (4,518.6)
1427 6,753 L {5,434} : {1074 (159
124,291 97,550 197,609 {16.652) (15,30 26.741) {27.4)
1533 - 3,548 a1 13 56,79 (1,535 0.0
; 3 P . - 5 0.0
5761 - . 15,761} - (%,760,88) 0.0
IEXLIoT UBE. 665 1,057,207 135.0) (G9E,532) T
161 L 126.5) (143,543) (151}




JAMES L. KNIGHT CENTER GARAGE

Schedulle of Revenue and Expenses
For the Month Ended June 2024 Page 9
FY 2024 Variances
Adopied FY 2003 Actal Py 2024 Actual
Asctual Budget Actual FY 204 Versus FY 2023 Versus FY 2024 Budget
3 b4 g % 5 % % HModeiz)
Operating Reverse
hiceshly Revonue 166,230 127,068 137,261 23,969 21.1 16T A0E I
Ciaily Revenue 9,420 B2 348 k1,539 (L2,110) (14.8) (12, 31%9) 138)
Special Event Reveniie 40,081 0433 19,358 0,713 0,0 19,248 oA 2
ket {1.248) - g (1.X78) i4,260.0) {1.248) .
Total Operaring Revemae 274,552 130,149 IR 36304 153 FTETE] 193
(perading Expenses
Salarics, Wages & Fringe Benefits 12808 21491 26,803 3,595 4.9 (1317 6.1
Repairs, Maintenance, Clessning & Landscape 4,305 17332 8,387 4081 487 {3,026 752
Security & Enforcement 35882 16,935 35,528 {354) {120 1,053 0
Unilities 7444 420 5537 1.093 (3 ] (k24) (12.4)
[nsurance i R4 %000 TAGH {2380 {319} (B4 (9.4}
Legal & Professiomal 1% e 1,30 (4] 43 (177 {10:2)
Supplics & Printing - T4 . - 0 49 100,0
Mgt Fees & Admin OH 13,764 11,568 11914 {1,R50) 115.5) {2,396) (201}
Diher Expesses Lio1] - a2 (HEE) (2,737.4) (B9R) i
b &P . 5 E = 5 0.0 - .o
Taxes & Pemdis < - £ = 0.0 . 0
Rudgezed Reserves . - - - - = n_
Toval e, 55A [ 100,499 5541 3.5 H363
i REAT] REL Rikis LT ] il a7




JAMES L. KNIGHT CENTER GARAGE
Semmary &f Major Varkasies

For the Manth Enided Ja: 1014

| Manekly Revesas - Moalhly revosue i beier (han badget des 1o Se increased the mmbar of mangily primits puschasad.

2 Special Event Hevesse - Special Event sevenue is significantly sbeve budge! duc 1o e timing of events compansd o prior yos.

Thia: wlietvvee: S Vbl Nepresmnts. he majog varianees foen odged fior the month of Fune 2014

FOOFT SIMPSOY
CHEE FENANCTAL QFFICER

Page 10



MIAMI PARKING AUTHORITY
FOR THE YEAR ENDED JUNE 30, 2024
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MIAMI PARKING AUTHORI
OPERATING INCOME
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Miami PARKING AUTHORI
OPERATING REVENUE
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MIAMI PARKING AUTHO
OPERATING EXPENSE
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TO: Honorable Chairperson and Members of the Off-Street Parking Board
FROM: Alejandra Argudin, Chief Executive Officer, Miami Parking Authority éﬁ’fzﬁ#{——
SUBJECT: Financial Summaries For the Period Ended July 31, 2024

DATE: September 4, 2024

The attached summaries represent the financial performance for the Miami Parking Authority and
the Knight Center Garage for the month ended July 31, 2024,

AAcss

Altachment
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MIAMI PARKING AUTHORITY
Revenue & Expenscs Sumemary

For the Ten Months Ended July 31, 2024 Page 1
FY 2024 Variancss
Adopted FY 2023 Achzl FY 20024 Actual
Actual Huadpet Autual FY 2024 Versm FY 31023 Viorzus 2024 Budget
Y ear-To-Dhate 5 3 5 ] % 5 -
Chperating Revenue 51,006,743 45 805041 48.327.74% L788.095 5.7 5211702 11358
Dhncet Operating Expenses I3, 155,732 21,865,073 2622 990 (E,532 T42) {12.ZE) {1, 2906590 (590}
Oiperating Fesults 17,861,011 13935968 27,604,748 286,253 0,93 3921043 1638
Non-Operating Hevenues (Expenses):
Depeeciation & Amortization {3.233.340) [ 3,230,000} (3,069 744) (63, 554) (2,01} 16,560 ]
Interess Income 1,544 471 161,775 I10ELT 1,233,654 396.91 1,382,696 BS540
Lower of Cost of Marke - Investments 23546 - 281,163 241,785 £5.54 522846 -
(raim (Loss) om Disposal Property (16%.593) - 22968 (1525615 (338,30 (169.593) -
Inberes Expense Met of lnieresi Income (1,097,755} (1 AS1.3RE) (1 A200675) 212916 {15.649] FRI629 (1632}
(her Gaima Losses) a = - . u " =
Traesfer 1o Chy of Miami - - = = = = =
Budpeted Reserves - - = - = = =
et Revenue In Exvcess of Expenses 15.317,786 19,420,555 25,629,287 1,698, 449 719 2,307 281 5042

The above summary represents ihe financial performance of the agency for the (10) months ended Jaly 31, 2024 based on the reparting requirements of Oirdisande MNa. 11719,

ALETAN, ARGLUDIN

CHIEF EXECUTIVE QFFICER

D

FCOTT SIMPSON
CHIEF FINANCIAL OFFICER




MIAMI PARKING AUTHORITY

Revenue & Expenses Summary
For the Month Ended July 2024

Current Month
Crperating Kevenue
Direct Operating Expenses
Operating Resulis

MNon-Operating Revenues (Expenses):
Depreciation & Amortization
Irterest Income
Lower of Cost of Market - Investments
Giain {Loss) on Dsposal Property
Interest Expense MNet of Interest Income
Cither Gams Losses)
Transfer o City of Miami
Budgeted Reserves

MNet Revenue In Excess of Expenses

Page 2
FY 2024 Variances
Adopred Fy 2023 Actual FY 2024 Actual
Actual Budget Actual FY 2024 Versus FY 2023 Versus 2024 Budget
] 5 £ s o 3 %o
4937458 4,217,807 4,912,832 24,626 0.50 719,651 17.06
2,593,621 2,104,166 2,165,070 (424,551) (19.57) (484,455) (22.97)
2,343,837 2,108,641 2,743,762 (399,925) {14.58) 235,196 11.15
(288,559) (325,000) (314,355) 25,796 B.21 36,441 1121
182,280 {BE%) 36,435 145,845 40,29 183,165  (20.603.94)
177,747 - 53,506 124,241 23220 177,747 -
{5,000) - - (5,000) (3,000) *
(119.776) (2,956) (142,068 T2 293 (15.69) (116,820) 395106
2,290,519 1,779.7% 2377280 (86,751) {3.65) 510,733 2370




MM PARKING AL THORITY

Schedule of Revenue and Expenses

For the Ten Months Ended July 31, 2024 Page 3
FY 2024 Variances
Adepted FY 2023 Actual FY 2024 Actual
Actual Budget Actual FY 2024 Versus FY 2023 Versus 2024 Budget
Operating Revenue $ $ 5 3 % $ kS Note(s)
Oft-Street Facilities 5,937,426 2982744 4,763,553 1,173 873 24,64 2,954,682 99,06
Barking Lots 9,594 310 8,584,371 9,275,4%4 318,816 344 1,009,539 11.76
On-Street 33,439,882 32,660,476 32,309,517 1,130,365 3.50 779 406 2.39
Management Fees 995 762 744,120 841,100 154,661 1839 251,642 3382
Other 1,049,363 833,330 1,038,084 11,279 1.09 216,033 2592
Yoral Operating Revenue 31,016,743 45,805,041 48,227,748 2,788,995 578 5,211,702 11.38
Operating Expenses
Salaries, Wages & Fringe Benefits 8,726,406 R.639.015 7655299 (1,071,108) (13,99 {87,391 (1.01)
Repairs, Maintenance, Cleaning & Landscape 2,410,722 1,867,349 2354309 (56,4143 (2,40 (543,373} (29.10)
Seeunity 1,461,050 1,182,540 1,232,956 {228,064} {18.30) (278110 {2331)
Utilities 567,333 568,060 553,878 (13,455) (2,43 727 0.13
Insurance 1,228 565 1318410 586,567 (641,998} (109.45) 89 846 6.81
Rental - Bullkding/Tand/Auto 329211 339233 100,876 (22833 (226.35) 10,022 285
Aszsessment Expenses 742074 11,420 527,680 (214,388} {40.63) 69,346 8.55
Revenue Sharing 2,274 317 2446101 2313857 39,541 1.71 171,784 7.02
Parking Meter Farts & Installation 286,954 87,620 42,810 (244,184) (570.39) (199374 (227.534)
Professional - Audit 113,260 140,330 113,260 - - 27.070 19.29
Professional - Legal Services 98,020 98030 98020 - - 14 0.0
Frofessional - Other 658,979 609,140 211,531 254,552 2793 (47,839} (7.83)
Frofessional - Pay and Display Fees 39,620 43,000 15,750 (43,870) (278.54) (16,620} {3865}
Bank Charges 2,604,489 2,401,560 2,523,370 {81,119y {321 {202,929} (8.45%
Supplies and Miscellaneous 485,925 424920 623 455 132,530 21.29 (635,005) {15.30)
Other Expenses 355,412 235025 329,778 (25,634) (777} {120,387} (5122)
Advertising & Promotion 751,357 652,920 540,359 {110,797 (1730} {98,437) (13,08)
Totaf Operating Expenses 23,155,732 21,865,073 20,622,990 {2,532,742) (12.28) 1,290,659} (5.90)
Operating Resuits Before Depr & Amort 27,861,011 23,939,968 27,604,758 256,253 0.93 3,921,043 16.38
Depreciation & Amaortization {3,233 340y (3,250,000 (3,169,744) (63,596) (2.01) 16.660 0.51
Operating Resuits 24,627,671 20,689,968 24,435,014 192,657 0.79 3,937,703 19.03
Mon-Operating Revenues {Expenses):
Interest Income 1,544,471 161,775 30,817 1,233,654 396,91 1,382 690 83470
Lower of Cost of Market - Investments 522 946 - 231,163 241,723 §5.99 522 346 -
Gain {Loss) on Disposal Property {169,593} - 22,968 {192,561) (838.39) (169,593) -
Interest Expenses (1,197 759 (1,431,388) (1,420,675} 222,816 {1569 233,629 (168.32)

Other Gains/{Losses) - - - - - . -
Transfer to City of Miami - - - - - - -
Budgeted Reserves - - - - - - -

Total Non-Operating 700,065 {1,269,613) {805,727) 1,505,792 {186.89) 1,969 678 {155.14}

Net Revenue In Fxcess of Expenses 25,327,736 19,420,355 23,629,287 1,698,449 7.1% 5,907,381 30.42




MEAMEPARKING ((CTHORITY

Schedule of Revenuc and Expenses

For the Month Ended July 2024 Page 4
FYy 2024 Variances
Adopted Fy 2023 Actual FY 2024 Actual
Actual Budget Actual FY 2024 Versus FY 2023 WVersus 2024 Budget
Operaring Revenue b3 s N 3 % $ % Note{s)
Off-Street Facilities 572,198 206,610 543,748 28 451 5.23 365,588 17695 1
Parking Lots SL1,407 825,461 931,807 (20,400} {2.19} 85,946 10.41
On-Street 3,254,030 3,027,991 3238 608 15,422 0.48 226,039 7.46
Management Fees 108,024 74412 105,640 2,984 2.84 33612 4517
Other 91,798 83333 93,629 (1,830} {1.95) 8,465 10.16
Totaf Operating Revenue 4,937,458 4,217,807 4,912,832 24,626 0.50 719,651 17.06
Operating Expenses
Salarics, Wages & Fringe Benefits @74, 705 8949 781 747,656 {227.052) {3037 (74,948 {8.33)
Repairs, Maintenance, Cleaning & Landscape 394,035 176,832 195,780 {198.255) {101.26) {217,203} {12283y 2
Security 234,557 86,919 122,553 {112,004} {91.3%) (147.638) {169.86) 3
Utilitics 51,014 50,186 57,812 6,818 11.79 (328) (1.6%)
Insurance 122 425 131,841 63,339 (59.088) (93.29) 2416 T4
Rental - Buitding/Land/Auto 40,314 33,923 27,394 (12,520 {47.16) (6,391) (18.84)
Assessment Expenscs 91,144 81,142 51,030 (40,114) (78810 £10,0023 {1235
Revenue Sharing 172,551 217,838 211313 38,762 1834 45 287 20,79
Parking Meter Parts & Tnstallation 11,266 8,762 4,983 (6,283) (126.10) (2.504) (28.57)
Professional - Audit 11,326 14,033 11,326 - - 2,707 19.2%
Professional - Legal Services 9,802 5,803 9,802 - - ! tR]
Professional - Other 53,167 59,914 173487 120,319 69.35 6,747 11,26
Professional - Pay and Display Fees 6,712 4300 - (6,712) - (2,412} {56.09)
Bank Charges 269277 220461 306,071 36,794 12.02 {48.814) {22147 4
Supplies and Miscellaneous 41,257 35,139 73,753 32,496 44.06 16,118) (17.41})
Other Expenses 45,121 13,020 35,601 (9.430) (26.42) (32,101)  (24655) 5
Advertising & Promation 64,945 635,292 77,060 12,115 15.72 347 0.53
Total Operating Expenses 2,593,611 2,109,166 2,169,070 {424,550 (19.57) {484,455) (22.97)
COperating Results Before Depr & Amort 2,343,837 2,108,641 2,743,762 {399,925) (14,58) 235,196 11.15
Depreciation & Amortization {288,559 {323,000} {314,355) 25,796 8.21 36,441 11.21
Operating Results 2,055,278 1,783,641 2,429,407 (374,129 {15,40) 271,637 15.23
Non-Operating Revenues {Expenses):
Interest [ncome 182,280 {883 316,435 145 845 400.29 183,169  (20,603.94)
Lower of Cost of Market - [nvestments 177,747 - 53,506 124,241 23220 177,747 -
(Gain {Loss) on Disposal Property (5.000) - - {5,000} - {5,000) -
Interest Expenses {119,776) {2,956} {142,068) 22282 (1569} {116,820) 3951.9

Other Gains/(Losses} - - - - - - _
Transfer to City of Miami - - - . - - -

Budgeted Reserves - - - - - .
Total Non-Operating 235231 {3,845} {52,127} 287,378 (551,30} 239,050 (6,218.36})

Negt Revenue In Excess of Expenses 1,290,529 1,779,796 2,377,280 (86,7513 (3.65} 510,733 28.70




MUIAMF PARKING AUTHORITY
Summary of ¥ajor Vartanoces

For the Month Ended July 224

1 Oi-Sireet Facilitios - The podilive varance of $365 &k is primarily assibotabls ko pevenus fecagnition = Gadege 83 in the amoun of $154 1k

The FY 2024 budget ansketpaled Garage 83 coming o ling af the end of Jansary

7 Repairs, Maintenance, Cleaning & Lanidscape - The negative varisnes of 52172k is attritestably b systenmids repair projects (electne car chargers,

light posts ropain, auio Moot sepades, office door acoess syxlem )

1 Securily « The pegacive variance of S14T 6k fx the pesult of the delayed closore of Crarnge 83 {$65 .5k and additional haurs system wide.

The FY 3024 badget anticipated Gamge 83 coming off ne &t e end of January.

4 Bank Charpes - The enfavorable vatiancs of S48 Bk (5 atteiboable 1o syatess-wide credil caed minge Besag higher than anticipaied

5 {her Exprnses - The negatovn varianoe (332 1k) is B resul! of timizg recognition for irainings esd ravel relmed experdes

Thay mbaove summary represents the mager variances from badpel for the month aff July 20724,

-
-y, LS
A 2N—
ALERANIEA .Elr::mw SCOTT SIHPEOY

CHIEF EXECUTIVE FFICER CHIEF FINANCIAL QFFICER

Page §



JAMES L. KNIGHT CENTER GARAGE
Revenist and Expenses Summary

For the Ten Momiks Ended July 31, 2024 Fage i
FY H24 Variances
Audailed FY X Achual FY 20124 Acbsal
Auctml Tudper Al FY 2024 Viersus FY 2003 ersus FY 2024 Bodget
Year-To-Date 5 5 . 5 % 5 %
Cipomaiing Revesss LTIER)R 064,133 2 370,650 ISR BOE 151 £74, 304 b
Direct Operaling Expensss 1.216,776 1,084,210 1,151,414 65, 360) [5T.E [722,5640) [t )
Mot Revenue In Excess of Expenses [T 1,060,013 1,538,214 T ] (TAR,171) EET]

The nbove summary repeesents the financial performance of the Jemes L. Knight Center for the {10} months eaded July 31, 2024

o—

SOOTT SIMPFONY
CHIEF FINANCIAL QFFICER




JAMES L. ENIGHT CENTER GARAGE

Revenue and Expenses Summary
For the Month Ended July 2024 Page 7
FY 2024 Wariances
Adopted FY 3023 fvcbnal FY 2024 Actaal
Acaual Budget Actaal FY 2024 Verses FY 2023 Versus FY 2024 Budget
Wear=To=Date § i 5 3 % ] %

Oxperming Revenue 252,71 priripficlis TV A4% 5. 064 1.1 25405 2
[virect Ciperating Expenses 135,579 105,545 94,210 41.360) 439 (30,034} {28 %)

Met Revense In Excess of Expenses TT7.153 FIR[ T35.00% T&.105 ) REAY 3,525} [EET)




JAMES L. KNIGHT CENTER GARAGE

Schedule of Revenue and Expenses
Far the Ten Moaths Ended July 31, 2024 Page &
FY 24 Wariances
Adapted FY 2023 Achl — FY 2024 Actual
Actaal Hudpen Actual FY 2024 Versus FY 2023 Verms FY 2004 Budget
3 5 b 5 % 5 %
iperating Revente
Monthly Reverie 1,614,029 1,269,589 1386611 7418 164 344,440 7.1
Dl y Revenus EXT,608 686,204 00,405 146,759 13 15,404 30
Special Event Revenue 281,673 08,340 301,910 (10,237} (1} £1 333 40
Oher (4,782) . 30 (5 02y {16500 (4,782 i
Teval Operating Revemue 3738,828 2,164,133 2.379.630 FEEAVE 151 574,395 T
Operating Expemies
Saluries, Wapes & Fringe Henefits 283,441 260,626 248951 (34,450) [13.%) {22,815) (5.5)
Repairs, Maintenance, Cleaning & Landscape 91,858 173,442 234,058 142,200 60.8 B1.584 478
Secamty & Enforcement 375041 371,130 354,604 {20A43T) (5.5 (3,910} (1.1}
Uhikities TE2TB 03 357 T1.040 {7,237} (1m2) (12,921) {19}
Iresurance 100,812 0,009 T4, 535 {26,271 (353} (10,803} {12.0%
Legs & Professsanal 732812 17,333 43,785 (689.227) {1.592.30) (T15,17% (41261}
Supplecs & Primting 10,614 7,502 1408 (8,206} - (.01 {41.5)
Mgt Fees & Admin O/H 156,926 104,800 114982 {17,945} (15,08} (28,1 1%) {258}
Chber Expenses 1,533 = 3,554 2021 L1 o {1,533 LK)
Adheriising & Promaticn - = i - : 3 R
Tases & Permits LR . . (5,760} - {5,760 5K} 00
Budgeted Reserves - - = -

Total Operating Expertes 1816776 T094.200 1LI51,416 Eﬂimn 57.8) 732,566} IH.?
Nl Revemire In Excess of Expenses i, 1.2 ] [FENET —

14
T— ——=




JAMES L. KNIGHT CENTER GARAGE

Schedule of Revenue and Expenses
For the Manth Ended July 20244

Operasing Revenwe

Monthly Revenue
[aaly Bevenue
Speecial Event Rovemoo
Oither
Tintal Qhperaving Kevemue

Operating Expenses
Splaries. Wapes & Fringe Benefins
Hepairs. Mamienanece, Clessing & Landscape
Spcurity & Enfioscemen
Urilsies
Insarance
Legal & Profissionsd
Supplics & Printing
Mgred Fees & Admin OH
Oither Exponscs
Advenising & Frometion
Taxes & Pemuis
HBudgeied Reserves

Tutal Dperaing Expenses
Net Revenwe I Exveess of Expernses

Page 9
FY 2024 Variances
Adopied FY 2003 Actul FY 2024 Actual
Actusd Budgpct Actual FY 2024 Versus FY 2003 Versas FY 2024 Budget
g 5 % $ Feteia)
171,236 128,659 148,675 22,561 152 42577 3.1 1
79,366 77815 73,135 6231 BS 1.551 2.0
2 66K 10,533 5,607 (2,939 0.0 {18 165) (B7.2) z
{558) . 3 _{538) {1,960.0) 558} -
352,712 137,507 TX7 447 35,368 1.1 : 113
28 6EE 21LEX 21,5538 (61310 {21.3) 16,6681 (305}
10708 17332 8323 {3.385) (#0.7) 5624 324
50,718 36,935 31,479 (17.139) {51.5) (13,783 (37.3) 3
7082 6,553 9,352 2301 246 {499} (7.6)
10,019 2,163 7295 {1724} [¥7.3) (BS6) (.3}
197 732 1,830 {10,141 (554.2) {10,23%) (501.2) a
2,787 749 14 {2.773) 0.0 (2,038} 2T
12,636 11261 11372 {1,263 AERY] (1,575) (L2}
A L 3 & 100, : 0o
- . " 0.0 - 0
3 - : 0o = o0
135,579 105,545 4,210 41,370 43,9} (30,034} (23.5)
117,133 131,762 33,257 (16,105 [TENT] 13.629) [EE])




JAMES L. ENIGHT CENTER GARAGE
Summary of Major Variances
For the Maaih Enided July 2024 Page 10

| Mlomihiy Fevenme - Monihly rovesue is betler than Busdges due 1o th sscresiod the nussber of mosthly permits parchased.

2 Speeisd Evest Revenoe - Special Bvent revenne is sgnificarshy below budget due 1o the timing of events compared e phior year

1 Security & Enlsrccment - The negalive varanse of $13,Ek i the reselt of delayed telling by the vendor and the monthly acchuls weee ghon of the
wciuml expenacs incurred.

4 Legal & Profesdonal - The nogative varianon off §10 2k i Fof the curren &aw for Phisse 2 Upgrade peojsct. The total for this
project i mpprocimately 57,536 000,

The sbove ssmmary rapeesenis the major varinces from budpet for the menath af July 7024

CHIEF EXECUTIVE OFFICER CHIEF FINANCIAL OFFICER



MIAMI PARKING AUTHORI
OPERATING INCOME




MIAMI PARKING AUTHORITY
FOR THE YEAR ENDED JULY 31, 2024
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Miami PARKING AUTHORI
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MIAMI FARKING AUTHORI
OPERATING EXPENSE
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TO: Honorable Chairperson and Members of the Off-Street Parking Board
FROM: Scott Simpson, Chief Financial Officer, Miami Parking Authority
SUBJECT:  Bank Reconciliations Certification

DATE: September 4, 2024

This is to certify that bank reconciliations for the months of June and July 2024 for the Miami
Parking Authority and its managed facilities have been reviewed and no material differences have
| been noted.

58:ss
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OFF-STREET PARKING BOARD
MONTHLY MEETING
AGENDA

WEDNESDAY, SEPTEMBER 4, 2024



OFF-STREET PARKING BOARD

Jami Reyes (Chairperson) * Thomas Jelke * James 8. Cassel * Deborah Ladron de Guevara * Marvin Wilmoth

AGENDA — September 4, 2024

L. Public Comments
11. Emplovee/Board Recognition/Presentations
Al Employee *Years of Service’ Award

1. Lazaro Vasallo (5-Year Award)
2. Ambrosio Santana (5-Year Award)

L. MRD Consulting Report

IV. Loud and Live Progress Report Presentation

V. APPROVAL ITEMS
. 24-0901 June 2024 Financial Statements

A. Miami Parking Authority
B. Knight Center Garage

2. 24-0902 July 2024 Financial Statements

A. Miami Parking Authority
B. Knight Center Garage

3. 240003 Regular Board Meeting Minutes
Ao July 10, 2024 Finance Committes
B. July 10, 2024 Off-Street Parking

4. 24-0904 Procurement of Curb Management Goods & Services from Blinkay, USA,
LLC - Piggyback with Sourcewell Contract #120423

My person iy be heard by the OfF-Steeel Parking Board of Direciors, through the Chair, for not more than two minues, on any propaosiinon before the Boand al®
Enmecton unless modhTagd by the Chair. The Chair will adhvise the publs: when the publio may heve the opporoonity (o sddress the Brand of Directoss Sanng the Puhlic
Comment Penod o at amy other designated time.

ka nevaedancs wath the Amencans with Disstalitics Act off | 990, gs amended, persons needing special soonrmirndsl i (o pariepate i hia proceeding sy aontas! the
Minems Parking Muthorey ot 305) 373679 exy. 227 ¢ el 22K (Vo ) no later than six (4] business diys prior o the proceeding. TTY wsers may call via 710 (Florida
Eeloy Service) no laler than six {5) busines diys proe 1o the procesding



5. 24-0905 Procurement of IT Network Aruba Hardware — Piggyback with University
of Virginia and ePlus Technology, Inc., Agreement UVA-AGR-1T-00178-
ePlus

VI. CHIEF EXECUTIVE OFFICER’S REPORT

o Amendment to Chapter 35

o Cleverciti

o Doral Update

o Allapattah Walkthrough

o Budget Meeting - Saturday September 7 at 10:00 am
V. STATUS REPORT

o June 2024 Operational Report

o July 2024 Operational Report

Any person may be heard by the Off-Street Parking Board of Directors, through the Chair, for not more than two minutes, on any proposition before the Board of
Directors unless modified by the Chair. The Chair will advise the public when the public may have the opportunity to address the Board of Dircetors during the Public
Cornment Period or at any other designated time,

In accordance with the Americans with Disabilitics Act of 1990, as amended, persons needing special accommadations to participate in this proceeding may cantact the
Miami Parking Authority at {305) 373-6789 ext. 227 or ext. 228 (Voice) no later than six (6) business days prior to the proceeding. TTY users may call via 711 (Florida
Relay Service) no later than six {8) business days prior to the proceeding.



: TASK

Progress Report for Miami Parking Authority

Board Meeting

- PayByPhone

Public Relations

Tactics

Public Relations Services

+
0‘0

MPA and PBP will collaborate on a new campaign|;
to refresh the brand in Miami in the last quarter

hJ
0’0

- .

August 1 -31, 2024

The MPA Board of Directors did not meetin
August.

of the year.

 On August 2, T met virtually with the MPA/Loud |

and Live teams.

On August 6th, I met virtually with Ms. Argudin to

discuss the Move America panel.

On August 12", I met virtually with Mr. Angel
Diaz and Mr. Wilfred Soto to discuss the IPMI
Award of Excellent entry for the Doral parking
management program.

On August 15%, T met with the Loud and Live
team to discuss the PayByPhone refreshing
communication campaign.

On August 19%, I walked through the Doral |




MRD Consulting, Inc.
August 1 -31, 2024

business district with Mr. Wilfred Soto to épeék

individually with each business owner or renter to

evaluate the impact of the parking management
program. The feedback was extremely positive. I
then handed out a one-question unscientific
survey to the businesses to obtain their feedback

on the on-street parking management program in

the commercial district.

< On August 22M, T attended Ms. Argudin’s and Mr.
Diaz’s media training at the MPA offices.

< On August 23, I met virtually with the MPA/Loud |

and Live teams.

< Distributed the media training syllabus to Ms,
Argudin and Mr. Diaz.

< Drafted a synopsis for the IPMI Award of
Excellence entry highlighting the success of the
Doral parking management program. Requested
figures for the last 12 months to evaluate the
program'’s effectiveness,

< Drafted a sample media advisory and social
media post for the hurricane season relative to
the Miami Vehicle Protection program.

+*
‘0

*

Drafted Command Center and Customer Service
responses if they receive calls concerning the
ADA program. Additionally, I drafted a message
for customers with disabled persons’ parking
decals as they exited the garages. The message
is to inform them about the implementation of
the Miami-Dade County ordinance.

+» Drafted content for Mr. Argudin’s Move America




panel discussion about Smart Cities and

MRD Consulting, Inc.
August 1 -31, 2024

Infrastructure: The Future, Urban Planning, and
Tech and Data.

On August 12, T met virtually with Ms. Argudin
and Ms, Meagan Camp to discuss the August
LinkedIn calendar and posts.

Distributed Ms. Argudin’s August 2024 Parking
and Mobility magazine feature story.

Drafted the caption and requested the Loud and
Live team to post Ms. Argudin’s feature article on
the MPA LinkedIn page.

Drafted content for, as requested by IPMI,
relating to Ms. Argudin’s reaction to the IPMI
Parking and Mobility magazine story.

Submitted a series of proposals to IPMI for the
2025 Parking and Mobility magazine editorial
calendar.

Reviewed the copy for the video produced by the
Parking Guidance Systems, as submitted by Mr.
Matthew Valera, and suggested copy edits.

Drafted a new biosketch for Ms. Argudin’s Move
America panel to fit the topic.

Drafted initial response to a law firm concerning
complaints against Professional Parking
Management’s practices.

Responded to Ms. Ashley Gonzalez concerning an
interview with Calle Ocho News about the
SpotHero service in Miami. Researched the




Community
Events

MRD Consulting, Inc.
August 1 -31, 2024

'p-ub!ication. Mr. Diaz will conduct the interview
with the publication.

% Drafted post for LinkedIn concerning Fitch
Ratings Revenue Bonds affirmation at A-+.

< Developed a media list for pitching Ms. Argudin’s
IPMI chairmanship.

< 1 advised on the SpotHero interview with Refresh
Miami.

+ Drafted disabled parking enforcement speaking
points.

< Participated in a call with Mr. Diaz to discuss
pending items.

B3 Sepfem-berm—Miarhi S”p'ice' Months

< September 20" — Park(in) Day
<+ Qctober - Breast Cancer Awareness Month
<+ October 1% — Miami-Dade Croqueta Day

< October 5" — Humane Society of Miami-Dade’s
Walk with the Animals

+ QOctober 7 -11 — Customer Service Week

% October 12 — Savannah Bananas at loanDepot
Park

< October Date TBD — Miami-Dade League of Cities ||

Best Practices Conference




September
to

November 2024

MRD Consulting, Inc.
August 1 -31, 2024

% October 25 ~ Nov. 2 — Florida Mobility Week

< November 17 — 24 — Miami International Book
Fair

% December 6 — 8 — Miami Art Basel

% December Dates TBD — Holiday Courtesy Citation |
Program |

< February 12 - 16, 2025 ~ Miami International
Boat Show

s Miami International Film Festival 2025 — Dates
_yet to be determined.

» Develop material and strategic approach for the

city of North Miami PayByPhone rollout.

*» Draft article for the December 2024 Parking and

Mobility magazine about Innovation.

*+ Highlight Ms. Argudin’s panel discussions and

speaking opportunities on LinkedIn and other
platforms.

< Implement the refreshed PayByPhone

communication campaign.

+ Develop the 2024 IPMI Award of Entry submission

about the success of the Doral parking
management program.

% Pitch media coverage of Ms. Argudin’s

chairmanship of the IPMI board.

* Develop speaking points to communicate the
- smart city digital technology pilot programs for




" Loud and Live

Progress Report

| and Invoice

MRD Consulting, Inc.
August 1 -31, 2024

curb management.

% Step up Ms. Argudin’s and senior management's
presence on LinkedIn.

< Continue identifying and recommending not-for-
profit events aligned with MPA’s mission for
quarters 3 and 4.

< Continue to create pitches for feature stories
highlighting the initiatives MPA is implementing to
stimulate parking and give back to the
community.

< Update marketing and public relations roadmap
for 2024 community initiatives for MPA to engage |!

~_with the public. =~ |

< Processed Loud and Live's invoice and progress
report for August 2024.

| NAME: Margarita R. Delgado

(Print)

SIGNATURE: Maraarita R. Delgado

| DATE: August 20, 2024




JULY & AUGUST
REPORT




July Top Content

ot

s g ) Dock your worries and set sail on
MPA proudly participated in the your cruise with conveniant parkin...
@healthymindheartbody.inc Back t...

Sign up for the MPA Hurricane
Parking Program and pork your car...
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August Top Content

Experience the best of downtown Ty
with MP&'s qaraqes and Freebee. .. Attention Miami foodies! Miami Spice

it here and MPA has you covered...

Say goodbye to circling for parking!
Get hassle-free Monthly Parking...

Booch 1%
Fipr eSO 1.28%
= Raoe o4
——— o -
4
Fraimfaaadd & g
L= e e -
R
2 1
1k n]
smaginit n Jehar CHCHT o
epi i
Lngaehmac] Jons ARL Eac ey Enagogment rofe per regch 1%
ik 25
: TULEP SRS i ] o
e O S T . L;.I-:-:--l‘l-""u'l' aer [moresshgr EI-L_- )
e Engogement rpfe get imarasiion 5%



Highlights & What’s to Come

Vacation Parking &
Freebee Reel

I August, we ereatied & LGC tutoral
video highlighting howr Miami
visitors can use the Vacation Parking
Program to park in Downtown and
then wse the Frecbes to explone
Dawntowm.

it reached over 350 people and had
an engagement rate of 3.4%

Hurricane Parking
Program Reel

Im July, wa created a UGE tutorial
wideo teaching the community how to
megister for the Hurricane Parking
program on the Enk in bio.

It reached over 1,600 people and had
an engagement rate of 3.8%.

O

o |

Alex Feature on
Magazine
On Avgust 9% we posted on Linkedin to
congratulate Alex for her featuwre on the

Parking Mobility Magazine.

This post received over 972 impressions
and 71 reactons.

e will be posting another post once we
have a physical copy of the magaing.



SOCIAL GROWTH

T
! 3,657 Total Followers (+0.2%)

-/

4,072 Total Followers (-0.3%)

Total Engagement 72 (+118.2%) Total Impressions 8,362 (-11.2%)

Total Reposts 26 (+100%) Total Engagement 431 (-17%)

18.990 Total Followers {-0.1%)
1,126 Total Followers (+4.8%)

Total Impressions 4,094 (-22.2%) Jotal Impressions 6,046 (-43.4%)

b
Total Engagement 85 (-48.2%) Total Engagement 818 (-28.59%)




THANK YOU.




TO: Honorable Chairperson and Members of the Off-Street Parking Board

FROM: Alejandra Argudin, Chief Exccutive Officer, Miami Parking Authority % e
Ly

SUBJECT:  Financial Summaries For the Period Ended June 30, 2024 ’

DATE: September 4, 2024

The Financial Summaries for the month ended June 30, 2024 for the Miami Parking Authority and the
Knight Center Garage, are included in the Finance Committee package as agenda [tem No# 1.

Adoss

mbamiparking.comnm




TO: Honorable Chairperson and Members of the Ofi-Street Parking Board
FROM: Alejandra Argudin, Chief Executive Officer, Miami Parking Authority
SUBJECT: Financial Summaries For the Period Ended July 31, 2024

DATE: September 4, 2024

The Financial Summaries for the month ended July 31, 2024 for the Miami Parking Authority and the
Knight Center Garage, are included in the Finance Committee package as agenda [tem No#2.

ANES

milamiparking.com




Items Za & 2b

MIAMI PARKING AUTHORITY
BOARD MEETING

July 10, 2024

PRESENT: Jami Reyes (Board Chair)
fames Cassel
Thomas lelke
Marvin Wilmoth

ALSO PRESENT: Alejandra Argudin, Chief Ixecutive Officer, MPA
Julia Y. Alfonso, Court Reporter, JYA Reporting
Jihan Soliman, Assistant City Attorney, City of Miami
Scott Simpson, CFO, Miami Parking Authority
Margie Carmenates, Controller, MPA
Monica Cuadra, Executive Administrative Assistant, MPA
Angela Hernandez, HR Director, MPA
Angel Diaz, Director of Operations, MPA
Henry Espinosa, IT Director, MPA
Margarita Delgado, President, MRD Consulting
Valeria Gutierrez, Client Services Coordinator, Loud & Live
Orlando Canizales, IT Technician, MPA
Jose Leon, Manager, MPA
Victor Rosario, Sr. Manager of Operations, MPA
Carol Corredor, Executive Administrative Assistant, MPA
Humberto Fscandon, Sr. Manager of Operations, MPA
George Mclean, Sr. Business Analyst, MPA
Javier Armenteros, Manager of Operations, MPA
Jennifer Garcia, Senior Project & Property Manager
Christian Radicy, Manager, Miami Parking Authority
(Gabricl Maytin, System Administrator, Miami Parking Authority
Monica Montoya, Senior Staff Accountant, Miami Parking Authority
Leonard Bier, Consultant, Bier Associates
John Lopez, Sr. Manager of Operations, PHT
Luquette Thames, Manager of Opcrations, MPA
Chantal Gonzalez, Paralegal, MPA
Wilfred Soto, Sr. Manager of Operations, MPA
Roamy Valera, President, Automolus
Jaime Lopez, Manager of Opcrations, MPA
Jonathan Victores, Parking Enforcement Officer, MPA



Miami Parking Authority

Board Meeting Minutes

July 10, 2024

1 2
1 1 APPEARANCES
2 2 present:
3 INRE: 3 Jami Reyes, Chairperson
Thomas Jelke, Eoard Member
4 OFF-STREEY PARKING BOARD 4 James Cassel, Board Member
FINANCE COMMITTEE MEETING Marvin witmoth, Roard Member
5 0 a.m. 5
6 OFF-5TREET PARKING BOARD 4} ALSO PRESEMT:
. MONTHLY BOARD MEETING . _ _ . .
7 115 a.m, Alejandra argudin, chief Executive officer, Mpa
Scott simpson, CFO, Miami Parking Authority
8 angel Diaz, Directar of Operations, MPA
Jihan Soliman, assistant City attorney, City of Miand
9 9 Hargie Carmenates, Contraller, MPA )
Monica Cuadra, Executiwve Adninistrative Assistant, MPa
1} 10 Julia v. alfenso, Court Reporter, J¥A Reporting
Angela Hernandez, HR Directar, MPA
I 11 Menry Espinasa, IT Directar, MPA
. - Hargarita Delgado, President, MRD Consulting
12 DATE TAKEN: July 10, 2024 12 vateria Gutierrez, Client services Coordinator, Loud & Live
orlande Canizales, IT Technician, mpa
13 TIME: 8:03 aum. - 9:10 a.m 13 Jose Leon, Manager, MPA
vietgr Rosario, Sr. Manager of Operations, MPA
14 PLACE: Miami Parking authority 14 carel Corredor, Cxecutive Administrative Assistant, MPA
40 Northwest 3rd Street Jeffrey medina, Sr. Manager of Gperations, MPA
15 Penthouse Suite 1103 15 Humberto Escandon, Sr, Manager of Operations, MPA
Miami, Florida 33123 George McLean, Sr. Business Analyst, MPa
16 16 Javier ammenteras, Mamager of Cperations, MPa
Jennifer Garcia, Semior Praject & Property Manager
17 17 christian Radicy, Manager, MPA
) Gabriel Maytin, System Administrator, MPA
18 Proceedmgs taken before: 18 Monica Montoya, senior staff Accountant, MPA
Legnard Bicr, Consultant, Bier associates
19 Julia v. alfonso, RPR, FPR-C 19 John Lopez, sk, Manager of operations, eHT
Florida Prafessional Reporter Luguette Thames, Manager of Operations, MPA
20 20 chantal Gemzalez, Paralegal, Mpa
wilfred soto, sr. Manager af Operaticns, MPA
21 21 roamy Valera, President, automotus
Jaime Lopez, Manager of Cperations, MPA
22 22 Jonathan victores, Parking Enforcement officer, MPa
23 23
24 24
25 25
3 4
| INDEX I AGENDA:
2 FINANCE COMMITTEE MEETING: PAGE 2 1L Public Coinments 14
3 1. May 2024 Financial Statements 3 1. Employee/Board Recognition/Presentations
4 As Miani Farking sucharity 7 4 A, Employee 'Years of Service' Award
E. Kmight Conter Garage 12
3 5 I, Jonathan Victores (5-Year Award) 15
2. Bank Recohciliations ¥
i) 5 III. MRD Consulting Reports 15
7 7 IV, TLoud And Live Progress Report Presentation 17
8 8w, ABPHOVAL ITEMS
& 9 1. 24-0701 May 2024 Financial Statemcnts 0
10 1} A Miami Parking Authority
H. Enight ¢enter Garage
11 1
2, 24-0702 Regular Board Meeting Minutcs pli}
12 12
A. June 5, 2029 Finance Committes
13 13 8. June 5, 2024 off-street parking
14 14 3. 24-0703 Fr 2025 MPA Gperating Budget 71
i5 15 4. 24-0704 FY 2025 James L. Knight Center 7
operating Budget
16 16
5. 24-0703 Retired Health Sawings (RHS) 29
17 17 Zontribution
18 18 6. 24-0706 Eracurement af LU nutanix 31
software - Piggyback with Flarida's
19 12 HWask) - carahsoft alternative
Contract No. 43230000-HASFO16-ACs
20 20 {Companion ltem [ of 1)
21 21 7. 240707 Procurement of 1T Managed Backup 36
and Recavery Services - Piggyback
22 ey university of wirginia and cpPlus
Technolagy, Inc., Agresmept
23 a3 WWA-AGR-IT-0017E-uPlus
{Companian Item 2 of 23
24 24
25 25
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| V1. CHIEF EXECUTIVE OFFICER'S REPORT : 1 P-R-O-C-E-E-Tx-I-N-GG-§ ¢
2 o Midlo (7500 Biscayne) Project 42 2 MR, CASSEL: Tet's call the finance meeting 1o
3 o Amendment (o Chapter 35 43 3 order,

4 o Smart Grant Update 45 4 ME. SIMPSON:  Good morning, everybody. We're
5 o Automotus Roll Gut 49 5 here to talk about the results for MPA and the

6 o EV Charging Stalions Update 49 6 Kmnight Center for the period ending in May. With

7 VIL STATUS REPORTS 7 this and as well as the budget items that we're

8 o May 20024 Operational Reports 8 going to getinlo in a litle bit, we went in

9 9 detail on the one-on-ones.

10 14 Soif you'te okay with today, I just --

1l 11 very high-level, salient points, and any point that

12 12 you feel that we need additional information o

13 13 make you comflonable for your vole or for the

14 14 record, let me know, and I'll come back down to,

15 15 like, 20,000 feet instead of my 60,000 leel.

16 16 Allright. Il give Marvin a chance 1o sel

17 17 up. Twas waiting for Marviin,

18 18 Oh, he's ready o go. I apologize. My doclar
19 19 cut out my Mountain Dew, so | apologize.

20 20 Alltight. Anyway. So a few housckeeping
21 21 items before we get into the body of the report.
22 22 Just o remind you, the City's role in the budget
23 23 hearing is still slated for the 12th of September

24 24 at 5:05 in the evening. Again, thal's tentative.

25 25 So Tkeep telling you o put it in pencil, because

7 8

| who knows what could happen according to TRIM. It i we're performing, you know, good. We had a good
2 could get adjusted again. 2 revenue recognition. The expenses are a little

3 The whote premise behind that is any taxing 3 over, and that's sort of what we anticipated. A

4 authority that -- something billed o you, 4 lot of the expenses we've been making have heen

5 basically you should have the opportunity to attend 5 discretionary. You know, we want to keep our

6 each of those meetings. So if there's a conflict, 6 garages bright, shiny, ¢lean, operating, those

7 it just cascades down, and the City is sort of down 7 types of things.

8 in the pecking order. 8 All right. One more page.

9 The bank recanciliations for the month are 9 Perfect.

10 current. There are no material items in the 10 This is the detail for the month. We had

11 current month's reconciliation. El severdl ilems cither being above or below budget
12 IT you advance one more page, and, guys, go to 12 for the month, On the revenue side, off street

13 page six of your dec. This is the summmary for MPA 13 continues to perfornt better than budget. If you

14 for May. May is the cighth period of the fiscal 14 recall when we adopted the current year budget, we
15 year. For the month we had approximately 15 contemplated G3 coming oflline in January.

16 3.46 million of operating revenue. We're about i6 Unforunately, that just hasn't bappened.

17 1.227 million better than budget. We had direct b7 S0 we continue to have favorable treatment on
18 operating expenses of -- T'm sorry. T just saw the I8 that line item as a consequence of recognizing the
19 corner thing and it sort of distracted me. & revenue, For this particotar month, G3's revenue
20 We had direct operating expenses for the month 20 was approximately $296,000 of the variance.

21 of approximaltely 2.284 million, leaving operating 21 The next one is for on street. And the on

22 results of approximately 3,176 [or the month. 22 street we had a check that came in for current

23 If you advance two pages. 23 period and some prior period in the amount of

24 So this is the same time frame bul just a 24 $303,000 for parking meter remals. 1 always get
25 detailed view. The year to date you can see that 25 that wrong, so I have 10 slow it down a little bit.

J¥A REPORTING CORP,
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(

1 We are talking to see what we can do Lo, you know, ’ 1 Again, they're all things that we knew, we o
2 Lo make sure that we record these things timely, 2 programimed, and so we were comfortable with that.
3 accurately. 3 Building/Land/Auto is over by a little bit.

4 We do have a pretty good gait that when they 4 Apgain, we treat our fleet, which is a large

5 20 to close out any monies that are due to us, 5 component in this line item, as an operating lease.

4] we're going to get it, because the last thing that 6 So every month we do get an invoice from the

7 they need in order Lo get their permil is a 7 commpany for the maintenance of the curs, the leasc

8 sign-olf from us. So we do have that gap, but I'd 8 of the cars, and administrative. At this point

9 feel much more comloriable il we were recognizing 9 they decided they needed 1o do some vupgrades to a
10 it as incurred instead of having these big checks 10 couple of the vehicles, so when that invoice came

11 that come in. So we'll continue to work on that 11 in, we just treated that as an operaling expense

12 and see what the assistants can do o help us, 12 consistent with what we had done in the other

13 And then Other was over by about $14,000. 13 periods.

i4 Again, that's just a consequence of the way tilling 14 Revenue Sharing is over by aboul $13,000.

15 works. It's very cyclical, those types of things. 15 Again, I've said this many times. If there's any

i6 But several expense ilems either being above or 16 itern that you want to be negative on the P&L, this
17 below budget. 17 is the one you wanlt to be negative. This just

18 On the Repaitrs & Maintenance, again, it's 18 means that we have an agreement with a provider

19 prelty consistent what we've been doing all year. 19 that has a lot or some type of parking lacility and
20 Once we started seeing revenue comming in and we 20 the Facility did better than planned. So we rebate
2] were comfortable, you know, we -- again, we wanl 21 back te them some form of net income, gross
22 our garages to be safe, clean, those types of 22 collections, and generate this negative.
23 things, so we went out and did a lot of tree 23 Obviously, if they're doing better, we're going to
24 removal, pressure washing, as well as installation 24 do better because we participate in that revenue
25 of garbage compactor, those types of things. 25 share as well,

I [

1 Parking Meters & Installation is over by aboul I for their time and service, we're just treating

2 $40,000. This 1s solely related (o the last 2 that as an operating expense consistent with what

3 payment {or the parking guidance system that's in 3 we've done in the past in recognizing thal.

4 this garage. When the budget was conternplated, 4 And then Bank Charges, it's over. Any time we -’;
3 that was one of the things that we did not foresee, 5 have revenue that exceeds plan, that just means

&) but we were comforiable with the revenue 4] we're going to have more viral swipes of credil

7 recognition thal we coulid cover that expense for 7 cards or actual credit card swipes and we rebate

B8 the project. 8 Visa/Mastercard for that.

9 Again, the project is a great project for g With that I'm happy to answer any questions
10 several reasons. One -- and once you guys have 10 that relates to the performance for May.

1l been in the garage in the mornings, our neighbors 1t MR. CASSEL:  Any questions?

12 o the east like to go the wrong way on the down 12 MR, JELKE: Yeah, just a general question,
13 ramps and up ramps. So hopelully that will 13 What are the triggers for notes? Is that -

14 minimize a lot of the people in that garage looking 14 MR. SIMPSON: Typicully it's $10,000 and
15 for a space. you know, having Lthese directional 13 10 percent, or depending on what itis. s

16 signs. If they come up to a certain deck and 1t 16 something that -- that's significant that - we'll

17 says only lwo spaces, they might not go there, 17 puil that up as well.

18 they'll just go up, find something that has more 18 MR, JELKE: Okay.

19 spaces, so avoiding a lot of circulation in the 19 MR, SIMPSON: But generallyit's {0 and 0.
20 garage, that type of thing. 20 MR. JELKE: 10 und 10. Right.

21 Professionat Fee Other is over by abowt 21 MR. SIMPSON:  No gquestions?

22 $24,000. We have been working around implementing 22 Go to page 11, Page 1] is the summary {or the
23 our ERP project from a typieal service solution to 23 Knight Center for the same time lrame. On the

24 cloud solution. As we get bills related o the 24 month they had approximately $280,000 of operating
25 licensing for that or as the integrator bills us 23 revenue or about $62,000 better than budgel. They

J¥A REPORTING CORP.
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| had direct operating expenses of approximately . 1 modernization of the garage, the variance of 14
2 260,000, leaving an operating surplus of 2 150,000 -- -55,000 is solely related to the

3 approximaltely $20,000 on the month, 3 payrnent to the vendor for the project. Again, you

4 Tf you advance lwo pages, what you can see on 4 know, that is part of an overall $7.3 million

5 the revenue side clearly, you know, Monthly and 5 project related to the modernizalion of the garage.

i} Special Event continue to perform well. Ii's 6 These numbers have been forwarded to the City
7 pretty consistent with what we've seen in the last 7 [or their review as well as the reimbursement

8 four to five months. And we think the monthly will 8 package and the expense packages for the month,

g conlinue to grow and pet better as people start to 9 With that I'm happy (i answer any questions
10 come back o work. People aren't still working 10 aboul tius report, the preceding report, or the

11 five days, bul they are working enough now to where L1 housekeeping items.

12 it makes sense for them to buy a monthly 12 MR. CASSEL:  Any questions?

13 subscription. i3 MR IFLKE: No.

14 Special Event, when we do our budget, we reach 14 MR, CASSEL: No questions.

13 out o the City and say, Hey, what's in your hook? 15 MR, SIMPSON:  All right. That's it for

16 What do vou tentatively have slaied for 16 linance.

17 graduations, events, those types of things? You 17 MR. JELKE: Thank you so much.

18 know, when we did the budget that we're operating 8 MR, SIMPSON:  Thank you.

19 in now, last year they were extremely pessimmistic. 19 MR. DIAZ: Tert?
2 They didn't think a lot of things were going to 20 MS. SOLIMAN:  Chait? Chair? Public comment,
21 happen, so that's the reason for the large 21 CHAIRPERSON REYES: Oh, yeah. I'm sorry.
22 favorable variance. 22 Sorry, Tgoet to open it up for public comments
23 Legal & Prolessional, we've talked about this 23 hefore you starg.
24 many, many, many times. This is the particular 24 Cpening it for public comments.
25 line ilem where the expenses related to the 25 Hearing none, seeing none, we may proceed.

15 16

| MR. ESCANDON: Good morming. My name is 1 So July and August are months that we -- there
2 Berto. I'm with the enforcement department. I'm 2 isn't that much going on community relationswise,

3 happy to give the five-year award to Victlores. 3 50 we use it to plan ahead for fall for -- for the

4 Victores is one of the officers that we have that 4 {ourth quarter where there will be a lot going on

5 we can send him (0 do any type of tasks throughout 5 starting in September. So we have been very busy
6 the City, especially he do the citywide -- with the 6 planning the media pitches for the announcement of
7 LPR vehicles and siuff like that. 7 the chairmanship of the CEO, chair of the 1PMI

8 So I'm happy that, you know, we have him here. 8 board of directors,

9 So congratulations on your five years, 9 More than anything else -- because that is

10 MR. VICTORES: Thank you. 1appreciale the 13 very important for Miami, and that's a question

11 time heing here. And it's a pleasure for me being 11 that a reporter asked me the other day. He said,

12 the face for the sireet because we're the ones that 12 Why is that important for Miami? So [ think that

13 have (o deal with the customers. 'We're the ones 13 position will bear fruits in highlighting how MPA
14 that have to show what MPA is about. Andit'sa 14 i ahead of the other parking organizations

15 pleasure to work with the communily and make it a 15 nalionwide, and Doral is one of those examples,

1¢] betler place for parking. And MPA always has a lot 16 But also that she will have the ability to

17 to grow 4s A company -- as a conunuity, we have a 17 guide the bourd in shaping policies that are

18 lot to grow still and, you know, make it better. 18 necessary in order (o be able to implement new

19 MR. ESCANDON:  Thank you. 19 technology and emerging technology. And so that
20 CHAIRPERSON REYES:  Okay. Margarita, you're | 20 1% -- I think that -- in my opinion, that is

21 up. 21 imporiant for - not only for MPA, but also for the
22 MS. DELGADO: Good morning, Madam Chair, 22 Miami community. So working on that.

23 mermbers of the board, Madam CEO. Good morning, 23 And August is really - July and August are
24 everyone. Margarita Delgado, MRD Consulting lor 24 the perfect time to pitch it because there's so

25 the record. 25 many people on vacation, And so we want to plan

JYA REPORTING CORP.
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| for early fall. 7 I manths, but June did bave a lot of things going on. '8
2 So been busy with writing content {or LinkedIn 2 Just to start off with a few highlights in our June

3 and also creating a roadmap for the things that 3 top conient. ot some reason, the Miami Swim Week

4 will be rolled out in September through the last 4 post really performed really well. I gnessalot

3 quarter, September through December. So much going 5 of people camme into town for that. And on Twitter

5} on locally. 6 it was -- it honestly blew up, So people really

7 So we're doing also Myers, like the Populus 7 were looking for parking information on Twitter for

# flyer, to make sure that aligns with the MPA 8 Miami Swim Week., We were therc for that

9 message so that the - distilling the massage the 9 information.

10 community can understand because technolagy 1s so 10 And then we did a Parking in Downtown reel in

11 hard to - you know, particularly parking 11 an Instagram that performed very well (oo,

12 technology, for people 1o understand the benefit 1o 12 Next slide, please.

13 the public. So those are the things that I've been 13 And then some highlights of what happened last
14 working on -- we have been collectively working on 14 month. We wenl -- we covered IPMI on LinkedIn,

15 during the month of June. 15 Alzo received over 4,000 impressions. Really,

16 Questions, anyone? 16 really great engagement there. It was mostly just

17 MR.JELKE: Thank you, 17 people congratulating Alex and congratulating MPA's
18 MS. DELGADO: Thank you. I8 involvement there.

19 CHATRPERSON REYES: Thank you. 9 And we also did -- [ don't know if you guys
20 MS. DELGADG: Valeria? 20 saw 1L, bul we rebranded the giveaways. We made
21 MS. GUTIERREZ: Valeria Gutierrez rom Loud 21 them a lot more engaging, They have animation
22 And Live for the record. 22 going on, and getting a lot of engagement from that
23 Do you mind putting our June reperl, please. 23 too. Our Instagram is blowing up from that.
24 Thank you. 24 And then as of the request from last board
25 As Margarita said, July is one of the slow 25 meeting, we did pul together a burricane parking

o ) 19 ) 20

| tutorial video that went live yesterday. Somry. 1 1 CHAIRPERSON REYES: What X 1s.

2 made this report before presenting it And if you 2 MS. GUTIERREZ: X is Twitter now. Yeah. We
3 Zuys want to recognize someone's voice, you can go 3 still refer to it as Twitter, Tdon't think

4 on our Instagram and hear that, 4 anyone's changed lingo.

3 That's pretty much what we have there. Just 3 MR. CASSEL: One guy changed it, but we don't
& for July we will be also covering Angel's 6 wanl to gel polilical here.

7 involvement in FLLPTA. Did I say that right? 7 (Simultaneous discussion.}

8 MR. DIAZ: FPTA. 8 CHAIRPERSON REYES: ‘Thank you.

9 MS, GUTIERREZ: FPTA. Sorry. We'llbe g All right. Okay. Let's move to our approval

10 covering thal for LinkedIn too. And, yeah, that's 10 itemns. May 2024 financial statements.

11 pretly much it. 11 MR.JELKE: I'll move it

12 Next slide. This is just (o give you guys 12 MR. WILMOTIH: Sccond.

13 more of a sense of socials and how the -- last 13 CHAIRPERSON REYES: All thase in favor say
14 month was. T owe you guys the Twitter growth, but 14 "aye."

15 we just switched social media platform -- yeah, 15 MR. CASSEL: Aye.

16 like, social management plaiform and it hadn't 16 MR. JELKE: Aye.

17 really pulled those numbers yet. But you will see 17 MR WILMOTH:  Aye.

13 that in our next report. That's pretly much it 1§ CHAIRPERSON REYES: Aye.

19 Any questions? 19 Hearing no opposition, motion passes.

20 MR.JELKE: What's Twitter? Is it like what X 20 Regular board minutes for June, please.

21 used to be? 21 MR. CASSEL: So moved.

22 CHAIRPERSON REYES: Yeah. 22 MR, JELKE: Il second,

23 MS. ARGUDIN:  Yeah. 23 CHAIRPERSON REYES:  All those in fuvor say
24 CHATRPERSON REYES: Well, what is. 24 “aye."

25 MS. ARGUDIN: No, X is. 25 MR, JELKE: Aye.

JYA REPORTING CORP,
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1 MR. CASSEL: Aye. ! 1 ratio has always been very, very strong. The 2
2 MR, WILMOTH: Avye. 2 rating agencics have always looked favorable upon
3 CHATRPERSON REYES:  Hearing no opposition, the 3 that, bul we never getthe full credit that we

4 mMoion passes. 4 deserve on that beeause of the way the excess

3 The budget -- 5 contribution to the City works.

4] MR, SIMPSON: Good morning again. Scott 6 Speaking of the exeess contribution, budgel as
ti Simpson -- T presented does not contemplate any rate increases.

8 CHAIRPERSON REYTS: - for MPA. Sorry. 5 The last rate increase that we had was in 2018,

£ MRE. SIMPSON:  -- accounting departiment, 9 The baseline -- and when | say "baseline," that's

10 Why do you always giggle when 1 say that? 10 the preliminary number that we give the Cily.

11 MR, CASSEL:  Accounting department. 11 Obviously, that number can go up or down as a

12 MR, SIMPSON:  Finance section? 12 conscquence of financial performance. T we

13 MR. CASSEL: That's much better. 13 perform better, we adjust those numbers.

14 MR. SEIMPSON:  Scoti Simpson, finance section. 14 At the end of the year, what we do is we fook
13 In your document, the budget package aclually 15 al our financial performance. We reassess all our

16 starts on page 48. Butif you go (o page 55, it's 16 liabilities and capital needs, and when we do, we

17 where the meul starts. That's where the numbers 17 make that final delermination, and then we make the
18 are, So the salient points are budget, the balance 18 final payment 1o the City.

19 is structurally balanced. By that what do we mean? 19 Bul the base payment for the City is
20 Wa mean that reoccurning revenues meel or exceed 20 $17 million. The base payment for the current
21 reoccurring expenses. There are no one-time 21 hudget ihat we're in was $14 miltion. So we are
22 infusions of fund balance to make the balance. 22 giving thein significanily more money next year than
23 We arc required to have a 1.5 coverage ratio 23 we have this year, which is always a good sign.
24 for the bondholders. The budget as presented has 24 Fthink I covered everylhing. Let's see.
25 an 8.3 coverage ralio. Historically, our coverage 25 Structured halance -- okay. Yeah. So those are

23 24

H the most important things. | waus here, it was always, I need a new sweeper.

2 S0 what we're looking [or when we go (0 the 2 With Henry, it's, T need a new gizmo, or whatever.

3 City is a [inal approvat for an operating revenue 3 And 50 we assess that, T think at the position

4 budget of $61,741,064 with operating expenses of 4 that we're in, you know, we have adeguate liguidity
5 approximately $28,657,68 -- 687, So with that, I'm 3 to take care of our capital needs in the near

6 happy to get into the detail and alk about any 3] future.

7 particular line items or methodologies that we use 7 MR, IELKE: [have a question for you: Where
8 for overall hudget or a particular line item. 8 do things like professional development fit inte

9 CHAIRPERSON REYES: Questions? 9 the budget?

10 MR, CASSEL: In terms of the capital expenses 10 MR. SIMPSON:  Thatis -- 1 believe it's in

11 that were -- and things like that, are we very 11 (ther Expenses. There's a cheat sheet in the back
12 comfortable that we're [ully [unding that; that we 12 of your report that talks aboul each of the line

13 have adequate money provided at this point (o keep 13 iterns, bot -

14 things the way they are versus -- 14 MR, JELKE: Butit'sin there, right?

13 MR. SIMPSON: Yeah. So one of the things that 15 MR. SIMPSON:  So what we do in professional
16 we do, we always wait untii we get past hurricane 16 development, we also, monthly, set up an acerual as
17 season, and we wait until the audit's concluded. 17 a percentage of payroll that goes into an account

18 The first thing we do is we get on our balance 18 that HR uscs for training and development, those

19 sheel. We look at comp absences. We look at 19 types of things,
20 health acerual, We look at pending litigations, 20 MR.JELKE: And stuff -- I'm assuming there
21 those type of things. So we assess the balance 21 will be some expenses for Alex in IPMI, or does
22 sheet, make sure that anything that potentially can 22 IPMI cover all that?
23 come up is {ully funded. 23 M5, ARGUDIN:  They pick up --

24 Then what we do 18 we go through the 24 MR, JELKE:  They pick it all up, travel --

25 department's wish list. Oh, [ need a -- when Elmer 25 MS. ARGUDIN:  They pick up travel.
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| MR. SIMPSON:  TPMI has been very, very 300315 1
2 about that, Tiven when she was in transition, when 2
3 we paid for it, they'd send us a reimbursement 3
4 check back, and told us not to pay anymore. 4
5 MR. JELKE: Greal. 5
6 MS. SOLIMAN: It's under Other Fxpenses, just &
7 5o you know. 7
8 MR, JELKE: Thanks. ¥
g CHAIRPERSON REYES: So does that go under 9
10 Meetings and Conventions? 1s thal -~ for what Tom 1
11 was asking on the -- I
12 MR. SIMPSON:  Yes. 12
13 CHAIRPERSON REYES:  -- professional 13
14 development, it's Meeting and Convention? 14
15 MS. SOLIMAN:  Yeah. Page 64, just so you can i5
16 see it. Other hus license, permits, miscellancous, 16
17 travel, training, meetings and convention, 17
18 publications, membership dues. 18
19 MR. JELKE: No more questions. 19
20 MR, SIMPSON:  All right. So, again, no rate 20
21 increase. 17 million o the City, Structurally 21
22 balanced, 8.8. And, again, September the 12th for 22
23 our reading at the City. 23
24 MS. SOLIMAN:  What was the last contribution 24
25 o the City? 23
27

| Molion passes, |
2 Next up, 2
3 MR, SIMPSON:  Okay. Again, Scott Simpson, 3
4 finance section for Miami Parking Authority. So we 4
5 have the operating budget {or the Kuight Center for ]
6 2025. So whal we're looking (o do today -- 67. 6
7 We're anly looking for an appropriation vote on the 7
8 expenses. We're asking {or an approval of an 8
G expenditure budget of $1,327,730. That's roughly a g
10 $24,000 increase (rom the prior year. About 10
I 1.85 percent increase. 11
12 Pretty much what we either did, we either took 12
13 the current run rate, or if we knew we had 13
14 contractual obligations for price increases in 14
!5 2025, we programmed those . 15
16 On the revenue side, we did a stmilar type of 1G
i7 thing. We're going to go with a revenue number of 17
ig $2.9 miilion, or about an $343,000 increase, or a 18
o 13 percent increase. So, in summary, what we're 19
20 asking for is the approval of $1,327,730, or 20
21 .85 percent increase lrom the prior year. 21
22 MR WILMOTH:  [n 2023 we had some overtime 22
23 charges. We're not expecting -- is that related o 23
24 something specific? 24
23 MR. SIMPSON: I can putitin the budget and 25

26
MR, SIMPSON: 14 million was the base, and

we're still waiting till the year is closed out
before we come up with a final number. Of that
we've already made a payment of $11.2 million.

MS. SOLIMAN:  So there will be more®?

MR. SIMPSON: I believe that was what was on
the record.

MR. CASSEL:  You don't believe we'll have o
ask for any of that money back -

MR. SIMPSON: Somcone go back and read the
recora,

One of the tings that we do when we do go
meet the commissioners is always bring in a copy of
the canceled checks.

So [ would respectlully ask for a voie of the
item.

CHAIRPERSON REYES:  Any other questions?

MR. CASSEL: T would move io --

MR, WILMOTH: T'll sccond that.

CHAIRPERSON REYES:  All those in favor say
“aye.”

MR. JELKE: Aye.

MR. CASSEL:  Aye.

MR. WILMOTH: Aye.

CHAIRPERSON REYES: Aye.

28
the City will take it back out. So we historically

try to minimize overtime and pull stuff around. 1
guarantee there will be some. Will it have a
material impact to the budget? No. Will the City
reimburse us for the overtime? Yes,

MR. WILMOTH: OCkay.

CHAIRPERSON REYES: ['m sorry, Scott. 1
didn't see a resolution on this. Do we not do -

MR. SIMPSON: We don't do a resclution for
this one.

CHAIRPERSON REYES: We don't do a resolution”?
Okay.

MR, SIMPSON: No. Su basically what we'll do
1s we'th Just lforward our affirmation that this is
what we agreed upon. The City takes it through
their process. They incorporate it into their
special revenue process, and then they adopt it
through their normal process.

CHAIRPERSON REYES: Okay. So your request
right now is for how --

MR. SIMPSON:  We're just asking for an
approval for the operating expenses in the amaunt
of $1,327,730.

CHAIRPERSON REYES: Thank you.

MR. JELKE: TIll mowe it
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p }
1 MRE. WILMOTH: Second. # [ separation or retirement, they can use it tax free. 0
2 CHAIRPERSON REYES: Al those in favor say 2 The reason we have 232 hours, that'’s basically
3 "aye.” 3 the caleulation we came up with, I someone was to
4 MR. JELKE: Aye. 4 have an accident, that they would roll through -~
5 MR. CASSEL:  Aye. 3 they would need that many hours in order for
6 MR, WILMOTH: Aye. 6 them -- their digability to kick in. S0 we try 1o
7 CHAIRPLERSON REYES:  Aye. 7 make them cash flow neutral.
& Motion passes. 8 The other component, since we're not allowed
9 All right. g to make voluntary contributions, is we make
10 MR, SIMPSON:  Allright. The last item for me 10 discretionary decision at the end of the year. The
11 and you're done with me today. Page 68. In 2008 11 code allows for that. And our discretion is, did
12 MPA implemented a plan -- a retired health savings 12 MPA perform well? Yes. Turn the trigger on.
13 plan for employees. What we notice is that a lot 13 And then our funding mechanism is based on
14 of employees had not adequately funded healthcare 14 years of service. We starl at $750 increments from
15 after retirement. What's happened since then is 13 one Lo live years. It caps out al 1500 for the
16 hiealthcare has just gotten astronomically 16 employees thal have been on board 16 years or more.
17 expensive. So we've used this to sortof by Lo i7 The sheet that you have details the employees.
13 hold -- the RHS is dictated by the IRS. It's very 18 What we'll do prior to the end of the fiscat
19 restrictive, 19 year, we'll go back. We'll re-review the list,
20 Currently we have two methods to fund it. The 20 one, to make sure that they're still employed.
21 first method is a mandatory contribution {or all 21 Two, thal they're not in bad status. If they hit
22 employees that any hours they have in excess of 22 either one of those, then they would not get the
23 2372, that is converled dollar for dollar at their 23 employer contribution.
. 24 current pay rate. IL1s putinto this account tax 24 So we're asking for a contribution not to
| 25 free, provided they use it for healthcare upon 25 cxceed $1 2,000, We've made payments In the last
31 32
i1 couple of years consistenl -- the last couple of | MR. CASSEL: Is that a new diviston of ours?
J 2 years. The only tme we did not make 4 2 MR. ESPINOSA: Section.
‘. 3 contribution was during the COVID time. So 1 would 3 All right. So what T've got today is two
. 4 respectiully ask for approval of a payment not o 4 kinds of companion items. The first item -- well,
j 3 exceed $112,000. 5 let me back up & second.
] 6 MR, CASSEL: What did we pay last year? 6 We run approximately 30 servers here onsite
Ji 7 MR, SIMPSON: 94,000 and change. 7 for various operations that it's better to run them
8 MR, CASSEL:  And (his is in the budget or - 8 onsite. We also have servers and services that we
L9 MR. SIMPSON:  This is in the budget. 9 contract, cloud-hased services for Amazon Weh
10 MR, CASSEL: There's sufficient money? 10 Services and Microsoft Web Services as well.
11 MR. SIMPSON:  Yes. 11 For the servers thal we run here onsite, we
12 CHAIRPERSON REYES:  Any other questions? 12 need hardware and managemenlt sofiware for them,
;13 Motion? 13 Currently we use -- we purchase all of our
14 MR_JELKT: Tl move it. 14 hardware, and then we run the VMware software on
1S MR, WILMOTH: Second. 15 top of that 1o run all the servers that we run
16 CHAIRPERSON REYES: All those in favor say 16 here.
17 “aye.” 17 The equipment that we have is now aging oul.
'8 MR, IELKE: Ayc. 18 It was time to look for a new solution. And
19 MR. WILMOTH: Aye. 19 recently VMware was purchased by another company
20 MR. CASSEL: Avyc. 20 called Broadeom. There have been a ot of changes
21 CHAIRPERSON REYES: Motion passes. 21 in the way they do things.
22 MR. SIMPSON: (reat. Thank you very much. 22 Traditionally, what we did was we would
23 CHAIRPERSON REYES: Thauk you. 23 purchase a perpetual license which was -- you know,
24 MR. ESPINOSA:  All right. Good morning. P24 we would purchase the license one lime, and then be
25 Henry Espinosa, division of technology. 25 able to use it in perpetiity. That's nat an option
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| anymore. The enlire industry is going to a » 1 determining fuctor. The simplicity of the product 34
2 software as a service-type offering. So we're 2 is whut we're asking for.
3 going 16 have to find some sort of software as a 3 1 don't know if you want me to get inlo the
4 service-lype offer. 4 second one since 1 15 related, or you want (o vole
5 We identified Nutanix as the product that we 5 on the first one, or --
6 want 1o use. IUis approximately the same price. 16} CHATRFERSON REYES: Well, they're two separale
7 Itis vastly simpler than the VMware solution that 7 items, so 1 think --
8 we have, 1t also allows us (0 manage all of the, 8 MR. ESPIN(SA;  They are two separate items,
9 what I call the stack, which is the slorage, the 9 yes.
10 networking, the processers, all of it from one 0 CHAIRPERSON REYES: T just want to make
11 place instead of having to manage them 11 sure -- I just want to -- Alex and I were just
12 individually. This makes the learning curve on 12 talking about the question that | asked you
13 that product a lot shallower than H is on the 13 yesterday as to why we didn't procure this, and the
14 current VM we're offering,. 14 reason we didn't is because it's a piggyback on an
15 So the first item is a request to purchase the i35 already state procurement, right?
16 Nutanix soflware and hardware to replace the system 16 MR. ESPINGSA:  Yes.
17 that we have right now. The imitial costisa 17 CHAIRPERSON REYES: That was a clarification
18 livcle over $100,000 right now. That includes 13 for me, so thank you,
19 abour $57,000 for a hardware replacement, and then 9 Any questions on item number six?
20 the rest ol it is the first year of ongoing 20 MR. CASSEL: Whal is the hardware? What brand
21 licensing. So the 34,000 - approximately 534,000 21 of hardware are they selling us?
22 will be an annual fee that we pay. 22 MR. ESPINOSA: The ones proposed here is
23 That's very much in line with whal we would 23 Supermicro. And the one advantage of that s that
24 need to pay the VMware for the type of setup that 24 the hardware that they provide has been certified
25 we have right now. So the cost isn'l really a 25 by them. Se they know that their soltware runs
35 36
1 properly on that hardware, § the transition?
2 VM, for example, should run on every major 2 MR. ESPINOSA:  So there is a -- in the initial
3 vendor aut there, but you never know because 3 proposal, there's a $20,000 fee for migration and
4 there's different sources of software, and supply 4 professional services to get us trained and moved
3 chain attacks, for example, can modily the sollware 5 over, That's a one-time fee. But, yeah, that is
6 that's running on your server, It can be O included in the initial proposal.
7 problematic, 7 MR. WILMOTH: Very powerful approach to
8 So, again, this is -- the simplicily comes b streamlining here and checking the system.
g from having everything -- the entire solution 9 MR. ESPINOSA:  Thank you.
10 vetted by a single - by the service provider. [[4] CHAIRPERSON REYES:  Any ether questions?
11 MR. CASSTL:  Does this include security-type Il Is there a motion?
2 software on here to prevent hacking and stuff? Is 12 MR. JELKE: Il move the item.
13 that part ol what their -- i3 MR. WILMOTH: Second.
14 MR, ESPINOSA: It does have like, you know, i4 CHAIRPERSON REYES: Al those in lavor say
15 duthentication mechanisms to prevent unauthorized 5 "aye."
16 persons from accessing it. All of the vendors do. in MR_JELKE:  Aye
17 That's ngt unique (o them. And then we also have 17 MR. WILMOTH: Aye.
18 other lavers of security on top of that. And we'll i8 MR. CASSEL:  Aye.
19 get iuto some of the security stuff in the second 19 CHAIRPERSON REYES: Motion passes.
20 item here as well. 20 We can go o the next jtem, scven.
21 MR. WILMOTH:  You want to -- are you going o | 21 MR, ESPINOSA:  All right. So the companion
22 speak about the redundancy in the second item? 22 ttem is the backup and disaster recovery component
23 MR. ESPINOSA:  Yes, 23 of the system. So, you know, obviously, if we have
24 MR, WELMOTH:  And then the support that's 24 all of our servers running, we nced not only the
25 provided here, is that ongoing or is that just in 25 backups, bul we also do weekly backups, we do
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| monthly backups. It allows us to recover to any 77 I the reps. He told us that one of his Florida 8
2 given pointin time, 2 custoimers always does it during hurricane season in
3 You never know -- when something goes wrong, 3 case it hits during a hurricane, they're already
4 sometimes you don't know when it went wrong. 4 migrated over. So 1 thought that was kind of a
5 Sometitnes you have to back up further than just the 5 clever approach to this.
& night before. And that's just kind of the backup, 6 So that's what the sccond companion iem is
7 Backups are good lor things like a corrupt file. 7 for. That companion item is cssentially 4 service
8 Somebody accidentally deleted something. You get 8 offering. They will provide hardware, but we don't
9 hit by a ransomware altack, something like that. G own the hardware. We just -- it’s incorporated
10 There's also the disaster recovery component 10 into the cost of the service, and it will be an
1] which is, listen, not only are the files gone, but 11 ongolng annual fee,
i2 the entire data center's gone, There's been a fire 12 MR. WILMOTH: And is that hardware
13 here. Something happened in the building, you 13 auntomatically upgraded as they get newer versions
i4 know, how are we going (o run our aperations if 14 of -
15 this data center iy not here? 15 MR. ESPINOSA: Yeah. Yes. Since theyre
16 And what this solution does is it basically 16 basically responsible for it, they'll have their
17 creates a replica of our data center at an off-sile 17 own schedule for this,
8 location, so that if we need to, we can (ail over 18 CHAIRPERSON REYES:  Any other questions?
9 and run from that system. Here in Miami, 19 MR. CASSEL: The tenm of the contract is for
20 obviously, and 1n the middle of hurricane season, 20 how long?
21 that's a very common scenario, 21 MR, ESPINOSA: Onc year. We do have the
22 So this also incorporates (wo annual tests 22 option io do multiple years since these are both
23 where we actually perform a fail over to make sure 23 new praducts that | havent worked with. I'm not
24 that all the sysiems are actually available should 24 really -- I'm never comfortable doing long-term
25 we need them. And I was actually tatking to one of 25 contracts with a -- you know, with a company that
39 A0
| we haven't worked with before. If everything goes 1 Is there a motion?
2 well, we can prubably leverage better pricing if we 2 MR, WILMOTH: TI'll make the motion.
3 do like g three- or five-year contract in the 3 MR. JELKE: Tl second.
4 future, Bul that's something we can look at next 4 CHAIRPERSCN REYES: All those in favor say
3 year. ) "uye."
6 MR. JELLKE: How many lerabytes are we 6 Avye.
7 currently using? 7 MR, WILMOTH:  Aye.
8 MR, ESPINOSA:  Right now we have approximaiely 8 MR, JELKE: Aye.
g 10 terabytes of actual data. And what that MR. CASSEL: Aye.
10 translates to is close to 30 terabytes m terms of 10 CHAIRPERSON REYES: Motion passes.
11 backup speed, because you have (o keep multiple 11 Thank you. Thank you, Henry,
12 copies and that kind of stuff. 12 MR, ESPINOSA:  Thank you.
13 MR, JELKE:  If we end up having mote than the 13 CHAIRPERSON REYES: Operations. All right.
14 30 that's conumitted here, like, what happens? 14 MS. ARGUDIN: So for my report, first T would
15 MR. ESPINOSA: There's a slight service 15 like to thank the operations team and Scolt for
16 increase fee for the additional -- 16 working on this budget. You know, we had done the
17 MR. JELKE: For additional -- 17 migration from our system. S0 this is the year
] MR. ESFINOSA: - for the additional space 18 that they used all the data that had moved over to
14 that we might use. 19 do the budgel.
20 MR, JELKE: Right. 20 And, you know, they work very hard. They came
21 MR. ESPINOSA: The storage itself is not a big 21 to me. {send them back on -- you know, to push on
22 driverin the cost. Storage is relatively cheap, 22 the numbers so that, you know, we can have as much
23 especially cloud-based storage. 23 of an accurale budget as we can provide. So I want
24 MR.JELKE: Okay, 24 to thank you, Scofl, and Angel and staff, Wilfred,
25 CHAIRPERSON REYES:  Auny further questions ? 25 and Victor, and Bert for this budget.
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| And next Twanted to talk about North Miami. H 1 the City manager, and the administration. But I *
2 As you know, we've been talking aboul managing some 2 think that needs o continue to be fleshed out. So

3 of the parking iv North Miami. We finally went 3 we'll wait 1ill next month, and then hopefully in

4 hefore the board last night. It was a packed 4 September we'll be able to report back.

5 agenda, and Angel did a great job of trying to 5 MR, WILMOTH:  You shouldn't be disappointed in
6 mintmize his presentation o about three minutes, 6 that outcome. I'know the City manager's new. They
7 He didn't know he only had three minutes. 7 are going through some transitions, so it's

8 And then ultimately they posiponed it because 8 probably more of a timing than the actual

9 it just wasn't enough. They had questions. [ 9 presentation.
10 think the City manager and staff has to, you kaow, 10 MS. ARGUDRIN:  No. And sometimes -- you know,
Il [Mesh it out more with the commissioners, and 5o 11 [ wast't shocked completely, but T do know that,

12 we're going back on August 26 -- 12 you know, the time and the effort that they had put

13 MR. DIAZ: Yes. 13 into this. And you want to go one tme and be

14 MS. ARGUDIN: - 10 present again. And, you 14 done. But I think sometimes it does take multiple

15 know, this time we'll make sure what the timing is, [5 meetings and discussions, and then we will be able

16 because I fell like Angel tried 10 rush a nice 18 to answer some of the questions that they have,

17 presentation into a very short period of time. 17 none of which we can't answer. Butil's just the

18 You know, it's -- this is a very tough -- it's 1¥ time. You know, they gave us very littke time Lo

19 tough to put this out there to manage parking, you 19 present. [ know that you know that.
20 know, when people are not aware or they haven't -~ 20 Next T just want 1o touch on MiMo. 1 know [
21 you know, with the community, So the first 21 haven't touched on this project in a bit. We were
22 reaclion is always going to be a negative one. 22 supposed to go for a second reading about a month
23 And so I think the education part is 23 or two ago, and they have continued to postpone
24 important. They did their best in meeting with all 24 this item, [ am trying to get a meeting with
25 the commissioners that would meet with them, and 25 Commissioner King (o see when the item will go back

43 44

| up. This is only for the approval of the height of 1 that we need to make, But within gur code you make
2 the project. If that passes on second reading, 2 one change in one area and it impacts some of the

3 then we need to now present our project o the 3 areas on the back part of the code. S0 you got 1o

4 planning and zoning board. So it's stili going to 4 really read it through. And Roland has done an

5 take a little bit of Urme. 5 amazing job in pushing us o read it rom beginning

6 And I did have a discussion with the developer 6 to end and making all the changes that correlate

7 whao pretty much told me if they can’t get fhis 7 with each other,

8 project approved because of the heiglt, and they 8 All the technology that we want to talk (o you

S don't move on it -- she needs to move on the 9 about and things that you've approved for piloting

10 project. She can't just be sitting on the land. 10 gels impacted -- impacts the ability 1o -- the

11 And she may just have to do what everybody else il antiquaied code impacts the ability for us to roli

12 does which is just build a project and the parking 12 out technology because it's not mentioned in the

13 for -- 1o fill the needs of her project, which 13 code. So there are a lot of things that we have to

14 would be detrimental to what we're trying to do for 14 update in the code. We've been working on this

15 that community. 15 now, I would say, upwards of probably two o three
16 It will be the only place that we can build 16 months.

17 this project and have the support from a developer 17 MR. DIAZ:  Atleast, yeah,

18 who is going to be the backstop to our project. | 18 MS. ARGUDIN:  And we go back, and then we read
19 koow in loday's economy, I know developers are not 19 something and we go back. And sometimes you're so
20 willing to do that. So we are going Lo ry our 20 in it that then you don't see it. We are almost al

21 hardest to get this on an agenda and get it nioving. 21 the tail end of this. Ithink the next probably

22 But T'll keep you all posted. 22 Iwo weeks we can wrap that up.

23 Amendment to Chapter 35, 5o our code is very 23 Thave spoken to some commissioners about that
24 antiquated. We try owr best that when we go before 24 weTe going lo be bringing this code. They are

25 the city comnussion, that we make att the changes 25 dealing with their own changes that they realize
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| that there are changes (o the code that have (o be . | o work with other peopie in the community (© when “
2 made. Iold them that we are taking 4 holistic 2 thesc projects happened. And since we already had
3 leok at that chapter beeause that's the chapter 3 a pilot with Autometus, then they included us and

4 that impacts us the most, which 15 our chapier. 4 they included Automotus.

5 And they have supported us taking this, especially 5 They received the grant in 2023, ‘They had a

6 because, as Scotl mentioned, there's no rate 6 little bit of a delay in the County side because of

7 increase, and that is what we're talking about here 7 the procurement process. We already had Automotus,
8 as it relates to rates, 8 50 it was easy for us 10 just expand. And with the

9 Sa I'm letting you all know beecause I -- you o monies that they received we were able to expand

10 know, we may lake this (o City commission belore i the areas where we'te putting the cameras and

11 our next, you know, board meeting. But if you hear I monitoring the curb.

12 about it, that's what we are working on. 12 Angel will talk a little bit more about that

13 And then the Smart Grant Project. [don' 13 when we present it. They received $1.98 million --
14 know if you all know that we had partnered with the 14 alimost $2 million. That has to be spent by the end
15 County for a Smart Grant Project. This was a lot 15 of the year, beginning of 2025, for us w0 go 0

16 of money that was comiug down {rom the federal 16 phase two, Phase two is - could be $30 million.

17 government. The County applied for it. They 17 So if we continue Lo be partners with the County,

18 were -- they received the award. They were only 18 which has been a great partnership, we can do

19 one of 59 cities that received this award. They 19 really great projects with them on our corb.
20 were one of nine that received it for curh 20 And so we look forward to that. We're looking
21 management. 21 forward to helping them with how -- whatever it
22 We were partners with thein, and so was 22 takes (o get the data that they need in order Tor
23 Automolus, in part because part of the grant 23 them to stay alive and be able (o apply for the
24 required for them to have partners that already had 24 second phase. So thal's where we are with the
25 something in existence or, you know, they want them 25 Smart (rant.

47 48

| [ think it's been a great parinership with the [ the other cities.

2 County. Like T always say, T feel like sometimes 2 This is something that I'm looking lorward to

3 we work in silos, the City, the County, us. And T 3 presenting with a group of other cities at the next

4 think working together is what's getting us here 4 IPMI because a lot of citics could benefit from

5 and getting us these dollars that alone we probably 5 knowing how 10 apply lor these grants. We're all

6] can't obtain, but with the County and/or the City 6] working towards the same thing, and some people

7 we can, 7 just don'’t have the meney to do it when there's a

8 MR WILMOTH: Can you - sorry. 8 lot of federal Munding that could come down for

9 The Smart Grant, what's the specific 9 these projacis.

10 orientation or is there a broad -- 10 So that's sometlung that 1 look forward to

I MS. ARGUDIN:  It's broad. You can apply for L presenting in a scale that -- when there's a lot of

12 one of -- Twanld say, at least, thai I remember, 12 municipalitics that don't have the access, that we

13 10 or 12 subjects. And so -- but they have a lot 13 may be that caveat to letting them know, you know,
14 of requiretnents. You have to read their 14 these grants are available.

15 requirements. It's very specific as to what 15 S0 the County went iu for the curb management
16 they're asking for. This proposal together -- 16 which included not only us, the loading zones,

17 that's why a lot of people didn't - you know, | of 17 managing the loading zones, but also have

I8 39 cities in the entire country. It wasn't - it 18 micro-freight. So having like zero emissions arcas
19 wasn't given to just anybody. 19 where they're using the micro-freight, maybe

20 MR WILMOTH: Sure. 20 offloading in one of our lots on the peripheral,

21 MS. ARGUDIN:  And a lot of cities are delayed 21 you know, FedEx or UPS, you know, downloading their
22 in presenting -- in being able Lo push this forward 22 packages, and then having the bikes come into the
23 because of the procurement process because of the 23 heart of the downiown to do the deliveries, right?
24 requirements that it takes for them to actually 24 And little by little, if that would work, then 1t

25 give you money. We're working through that, us and 235 will be a zero emission zone.

JYA REPORTING CORP.
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There's a lot of places like that already.

You know, in Europe you see a lot of places that
arc alrcady zero emissions. There's a lot of
places here in the United States too but in very
sinall areas, not in a downtown a5 big as ours. So,
you know, we try to find municipalities that are
not doing it in a two-block radius but in a much
bigger scale.

We're also talking about using the bike lanes.
And, you know, we have a lot of difference of
opinions on bike lanes, But the ability 10 use the
bike lanes with these micro-freights are -- that's
great because at feast there will be a place to
park, be able to offload and then, you know, use
that as oppoesed to just parking -- double-parking
on the street or taking up valuable space.

So there's a lot of conversation around that.
The County is working on the micro-freight side,
and we are working on the camera side on the
loading zone with Autorotus.,

MR. DIAZ:  So the Automotus updale and EY
charging update, we did a quick little PowerPoint
to kind of go through.

So o Alex's point, on a monthly basis, you
know, we talk about just things that you guys
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people. It's a new product. There's a tremendous

marketing campaign that Margarita -- we have talked
about for months now once we can implement it, but
just want Lo give you a snapshot of what that will
look like.
Next slide.
CHATRPERSON REYTS:  Is the color in all of the
cities that this program is rolled outin or is it
specific o Miami?
MR. DIAZ: S0 we have Roamy Valera here. He's
the president of Automotus. And, yeah, [ think
they do use that color in other cities. I ihink
Plttsburgh uses that color or similar color just to
make 1t stand out.
MR, VALERA: Yeah, Good morning, Roamy
Valera, president of Automotus,
We used (hat color because it is one of the
few colors that's available under the federal,
state DOT. And it also looks -- we think that
lurning a curb purple looks kind of cool. So,
yeah.
CHAIRPERSON REYES: [ was asking just becanse
then it becomes --
ME. VALERA: [t very consistent,
CHAIRPERSON REYES: - identifying. Yeah.

L T

-

10
11
12
13
14
15
16

13
v
20
21
22
23
24
25

e T R o TS

T3 h EdL~=go 0

20
21
22
23
24

25

50
approve over the year and where we arc in certain

projects and whatnol. So this month we're going to
taik about Automotus and the EV charging that you
guys approved.

So Automaolus is hasically -- hased on that
Smart Grant, their main focus is to manage the curb
loading zone. It's either a regular loading zone,

a flex loading »one, micro-freight. And the goal
1% Lo be able o charge -- autornated charging like
the SunPass type of scenarin when a vehicle pulls
into a loading zone. So that's kind of the model.

This is an example of what the signs will look
like onee it's there, And that's an example, you
know, ol what they would be charged for parking in
that space. It's per minute, so there will be
increments of per minute. And it's a much - it's
a higher rale if you stay longer, and it's also
mare expensive than the regular on-street spaces.
Part of the Chapter 35 calls this out and has a
rate structure and all that, so we can't toll this
out until we have that Chapter 35 amendment done
first.

So, again, this is an example of what the
signs will look like once we get it installed. The
color specific, it's just something that catches

52
Okay. Thank you.

MR. CASSEL: Why wili people vse Lhis versus
just double-park? In avoidance of citations? Or
1% there going o be a requirement --

MR, DIAY:  Correct.

MR. CASSEL: -- because now they're going to
pay lor something effectively they've been gelting
for free in most places?

MR. DIAZ: So the reason for that is the
double-parking used to be a 36 -- $41 ticket. So
that was changed by the County which we pushed to
$120 tcket. So they will try not 1o double-park
and park at the loading zone because the licket for
double-parking is $120).

So charging at the loading zone helps turn
over the space quicker. And an added component 1o
this, which 1'tl get into 1 the next slide, is
targeted enforcement. That's a bad word there. It
basically -- that's just enforee the loading zone
realtime through cameras to remove the cars that do
not belong there.

So one of the features that this adds 1o us,
which helps us alot, is being able (o enforce the
loading zone reaftime to clear that space. Because

a lot of times a regular Honda Accord or, you know,

J¥A REPORTING CORP.
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1 a regular vehicle parks there, and then the vehicle > 1 do, you know, prool of concept, you know, getting *
2 that wants to do delivery, you know, has nowhere 2 all the bugs worked out as far as sending e-mails
3 else to park. And then sometimes they do 3 when 1L triggers an alarm.
4 doubie-park and they'll end up citing them. 4 So in this ares we have a lotof ADA vehicles
3 30 the goal of this 15 also to kind of push 3 that park there for a long period of time, So we
6 those vehicles that do not belong there out in a 6 were testing 1t 1o see if, you know, if the trigger
7 guicker time period. So today we're trying that 7 after four hours, it sends us an alert. So the
8 through regular enforcement, but once Chapter 35 8 command center will gef an alert via e-mail, and
9 passes, then we can actually mail the citation 9 then we could dispatch an officer w the area.
10 the vehicle that parked illegally in the loading 10 We're testing that now, but the goal would he for
Ll zone, Again, it will help clear up the space and 11 that to be automated. Again, to clear the loading
12 make the avatlability for the parking space. 12 zone quicker for the lreight deliveries to be able
13 Anather thing is that the loading zones today 13 to have a place to park.
14 have one ar two spaces. So the goal for this is o 14 MR. CASSEL: "Automated” meaning a camera
15 get inlo our parking inventory o that loading 15 would take a picture? A citation would be sent,
16 zones space might be [Tve or six spaces in cerlatin 16 not an officer would have to ticker?
17 areas. So that affects the revenve we generate 17 MR. DIAZ: Correct. Today we have o dispatch
18 from the regular parking spaces. So this kind of 18 an officer. They'll go to the scene, they'll issue
19 makes up for that lost revenue to be able to charge 19 the citation, Hopefully they get there when the
20 for the parking of the loading zone which today is 20 vehicle is still there. If not, then the vehicle
21 a no charge. 21 leaves. So thig helps automate that.
22 MR. CASSEL: Thank you. 22 And 1 think with the more -- I guess a more
23 MR, DIAZ: This is an example -- this is right 23 aggressive approach, it kind of keeps that area
24 outside of our office, some of the testing cameras 24 clear so that the spaces are available for the
25 that we installed. So for this we were trying Lo 25 delivery vehicles Lo do what they have (o do.
55 56
1 MR. CASSEL: Thank you. 1 also.
2 MR. DIAZ: Next shide. 2 CHAIRPERSON REYES: Right. Because they do.
3 CHAIRPERSON REYES:  Go back te thal picture 3 MR. DIAZ:  And then they'll call -- Alex from
4 right there. 4 the arena will call Victor and say, Hey, you
5 How does this work when you have - especially 5 know -- so all that will go away once we can
3] this street? This is the street that you use for 6 cnforee this.
7 the arena, right? 7 CHAIRPERSON REYES:  Yeah. Definitely on First
£ MR DIAZ: Yes. 8 in Downlown is a mess right in front of that bank,
9 CHAIRPERSON REYES: For loading the bus. So 9 that Regions bank, there's double-parking there.
10 is that not the same area? 10 MR. DIAZ: Yeah.
11 MR. DIAZ:  Yeah. So the arenais a little bit 11 CHAIRPERSON REYLES:  And then there's a -- and
12 more to the right. 12 there's a bike lane --
13 CHAIRPERSON REYES: Rigl. 13 MR. DIAZ: Correct.
14 MR. DIAZ: So the arena, they actually rent 14 CHAIRPERSON REYES: - in between all of thar.
15 spaces for that. Soit's three spaces. So we 15 MR. THAZ:  Sothis solution will catch the
16 would leave that alone vnless - 16 loading zone. It will cateh the long-term parker,
17 CHAIRPERSON REYES:  Okay. During that (ime? 17 and it will also catch the double-parking which on
I [3 MR. DIAZ:  Yeah. Bulif there's a regular car 18 the avenues will be crucial when we roll that out.
' [9 parked there, which happeng - 19 CHAIRPERSON REYES: Okay.
20 CHAIRPERSON REYES: A lot. 20 MR. DIAZ: This is 4 summary of what we spoke
Fal MR. DIAZ: - even with the girder post -- 21 about pretty much,
22 CHAIRPERSON REYES:  Yeuh. 22 Next slide.
23 MR. DIAZ: -- even when they know that our 23 Oh, geing oo far. Go back. I'm sorry. |
24 oflicer's right there. So that would help us move 24 mussed the timeline.
25 those cars quicker so those buses won't double-park 25 So just real quick. The two things that are

JYA REPORTING CORP.
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| holding us back is the Chapter 35, once that gets 77 l The good news is, by the end of the year, %
2 passed, and alse the challenge with FP&L. So FP&L, 2 we'Te going to have g camera that is solar powered,

3 it's their light poles. So we've talked about how 3 and, therefore, we won't need (o lap into their

4 it's a challenge, and that's going to have to go 4 resource. That will change things.

3 through Tallahassee. And it's a long period of 5 MR. JIELKE: So where would you install it at
& time before that can aclually -- they allow us & that point?

7 actually put these cameras on the light pole. 7 MR. VALERA: But you still do it on the pole,
8 So Automotus has founud a solar-paneled 8 but we won't have to tap in --

8 solution that they're going to pilot with us. And 9 MR.IJELKE:  You won't have to connect.

i0 if that one is successiul, then we can kind of 10 MR. VALERA: Yeah.

il starl installing more cameras on the street and not 11 CHAIRPERSON REYES: 5o the issue isn't

12 have to wait on the permit from FP&L. 12 attaching it to the pole, The issue is tapping

13 CHATRPERSON REYLS:  Roary, how do you install 13 ino their meter.

14 in Pittsburgh? What did you use? 14 MR. VALERA: Yeah, it's a metering. And the
L5 MR. VALERA: We used light poles. 15 regulations of the metering, who gets 1o use it,

16 CHATRPERSON RTUYES: Tt wasn't a challenge 16 you know, who pays for it, how it's paid for.

17 there? 17 CHAIRPERSON REYES: Who's paying.

18 MR. VALERA: No. It changes by slale, by 18 MR. VALERA: Yeah.

193 municipality, so -~ obviously, FP&L, it's a little 1% CHAIRPERSON REYES: Okay.
20 bit more difficult (o work with because, again, 20 MR. DIAZ:  And then the next one. Thisis a
21 they're just a big-size company. 21 lot guicker. So this is the EV chargers that we
22 CHAIRPERSON REYES:  Yeah. 22 installed Tor the {lzet. I's a piciure of the LV
23 MR. VALERA: Also there's, you know, some 23 charging.

24 guidelines that they require. So we're going 24 Go 1o the next piclure, Henry.

25 through that process. 25 Well, we took a picture. 11 you want (0 g0 10

59 60

] the 1{kth floor, the ten chargers are there. And we | you needed 1o bring in ali new infrastructure, or

2 have a picture of the chargers with no vehicles, 2 was it already connected and you were able -

3 and then a picture with the vehicles being charged 3 MR. PIAZ: No, no, no. So they had to bring
4 of our fleet. 4 in 8 whole new infrastructure. There's lwo big

5 So the solution was selected by Jeffrey. It's 5 panels there for the power to run new conduit.

G RTID. You can use a phone to tap it. So it's only 6 They ran it [rom the | 1th -- from the penthouse --

7 our staff can use if. It meters it, it times, lets 7 from the roof 1o the 10th {loor, There was a lot

8 us know how much battery charge was given, which & of drilling that staff let us know that thers was

9 vehicle, and then whatnot. And so we can truck 9 drilling going on during the daytime to get this

10 that. And then it kind of helps us gauge if we 10 project done. But, yeah, they had 10 basically put

Lt necd maore or how to program for more electric 11 # power outlet and a big breaker there as well. 1t

12 vehicles in the fulore. 12 Jooks real nice, if you have two seconds o check

13 CHAIRPERSON REYES:  So this 1s not {or public 13 it out.

14 use? 14 CHAIRPERSON REYES: Okay. Anything else?
15 MR. DIAZ: No. It's only lor our fleet. Tt's 15 Very nice. | like the update. Thank you,

16 on the 10th floor where our fleet parks. They did 16 Anything else from the board?

17 a veally good job. Tt looks really nice. 17 MR.JELKE: Just a quick OCD thing for me.
18 CHAIRFLERSON REYES:  And why wouldn we do the 18 The Daral revenue page, when you go down to monthly
19 same for the public? Ts this just a private -- 19 permit activations -- ' show i 10 you Jater.

20 MR. DIAZ: Yeah. So public we have a contract 20 But it's basically -- you have the Excel is like

21 with Brickell Energy, and they use a charge point 21 formatted for dollars when it's an acwal number,

22 charger. So we use them for the public 22 not a dollar.

23 consurmption. 23 MR. DIAZ:  Okay.

24 CBAIRPERSON REYES:  And are these -- the 24 MR.JELKE:  Just that. That's it

25 installation of this, was 1t new installation that 25 CHAIRPERSON REYES:  Anything else other than

JYA REPORTING CORP,
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61 62
| | Tam's OCDY 1 CERTIFICATE
.2 All right. Ts there motion (o adjourn? 2
3 MR, JELKE:  So moved. 3 THE STATE OF FLORIDA
4 MR. WILMOTH: Second. g COMTY OF MIAMETDAGE
I 5 CHAIRPERSON REYES: All those in favor say 5 I, Julia Y. Alfonso, RPR, FPR-C, do hereby
6 "aye." 6 certily that I was authorized to and did
7 MR, JELKE: Aye. 7 stenographically reporl the foregoing proceedings
i 8 MR. CASSEL: Aye. 8 and that the transcript is a true and complete
9 MR, WILMOTH: Aye. 9 record of my stenographic notes.
' 10 CHAIRPERSON REYES:  Avye, 10 I further certify thal I am nol a relative,
F Thank you, everyone, I employee, attorney or counsel of any of the
12 {Thereupon, the meeting was adjourned at 12 parties, nor refative or employee of such attorney
13 910 am)y 13 or counscl, nor financially interested in the
14 14 foregoing action.
15 15 Dated this 31st day of July, 2024, Miami-Dade
16 16 County, Florida.
17 17
18 18
19 19 jﬂufa ¢ Ot
: J Juliay. aTfonsa, RPR, FPR-C
20 20
21 21
. 22 22
23 23
24 24
25 25
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TOx Honorable Chairperson and Members of the Off-Street Parking Board

FROM: Alejandra Argudin, Chief Executive Officer, Miami Parking Authority W,?Wt :

SUBJECT:  Procurement of Curb Management Goods & Services from Blinkay, USA, LLC
Piggyback with Sourcewell Contract #120423

DATE: September 4, 2024

After advertising and issuing Request for Proposals #120423 for Curb Management Technologies
with Related Services on October 19, 2023 (“RFP"), Sourcewell, a national cooperative purchasing
organization, formerly known as National Joint Powers Alliance’, entered into Contract number
120423-BLKAY with Blinkay USA, LLC, on January 17, 2024 (*Sourcewell Contract™). The
Sourcewell Contract, effective until January 15, 2028, is attached for your reference.

In order for the Miami Parking Authority (“MPA™) to continue to meet the community’s parking
needs through innovation, staff researched curb management technologies which will benefit the
public and our operations. Blinkay USA, LLC (“Blinkay™) is a full-service company which offers
parking management services, including app payment, permitting, reservations, and enforcement.
On Tuly 22, 2024, Blinkay provided MPA the attached Quotation No.Q20240610 for a turn-key
upgrade of MPA’s current ticket issuance hardware and ticket issuance enforcement software,
including interfaces for parking rights (“Quotation™).

Pursuant to Section 18-113 of the City of Miami Procurement Code, the MPA may participate in
cooperative purchasing agreements for the procurement of any goods or services.

Accordingly, MPA staff respectfully requests the authority to enter into an agreement with Blinkay
USA, LLC, for the purchase of up to 100 software licenses and related goods and services pursuant
to the terms of the attached Sourcewell Contract for a three (3) year term. Initially, MPA will
purchase 77 subscription and necessary services, as reflected in the attached Quotation and below:

! The Natlonal kit Powers Alliance (MIPA) s a pubdic agency serving as a natioanl municipal conimcting ngency esinblished
under the Service Cooperative siatute by Minnesota Legislative Statule section 1234.21 with the authority to develop and offer,
among other services, cooperutive procurement services fo s members. Eligible membership and participation include sinles,
cilics, counties, all government agencics, both public and pos-public educational agencies, colleges, universitics, and non-profit
organizations. MIPA becamse Sourcswell on June &, D0IR. The Minmi I"nrl-;ing .-'||_|||h4}-ri|_:,' became & member of Sourcewell an June
15, 2019, in aceordance with Section 18113, of the Code.




Yearly Year Yeoar 2 Year 3 Total

SOFTWARE SUBSCRIPTION  $63,725 $63,725 £83725 £181,175
HOSTING &0 20 50 30
TICKET STOCE 232000 £32.000 £32.000 296,000
HARDWARE 8112185 §112,189
HARDWARE WARRANTY £0 $0
PROFESSIONAL SERVICES $13,000 $13,000
TOTAL £220,814 £85,725 $96,725 £412,364

If and when the need arises, MPA may purchase additional licenses, not to exceed a total of 104,
pursuant to the terms of the Sourcewell Contract.

Furthermore, MPA staff seeks concurrent authority to allow the Chief Executive Officer or her
designee, to do all things necessary to effectuate the provision of services, including the right to
negotiate and execute all other documents, related agreements, amendments, rencwals, extensions,
and modifications, subject to allocations, appropriations, and budgetary approval having been
previously made, without the necessity of subsequent Board approval. Any such document shall
be subject to legal review prior to execution of the parties.

Page 2 of 2
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120423-BLKAY

Sourcewell g
Solicitation Number: RFP #120423

CONTRACT

This Contract is between Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN
56479 (Sourcewell) and Blinkay USA, LLC, 2243 Highwood Court, Dunedin, FL 34698 (Supplier).

Sourcewel| is a State of Minnesota local government unit and service cooperative created
under the laws of the State of Minnesota (Minnesota Statutes Section 123A.21) that offers
cooperative procurement solutions to government entities. Participation is open to eligible
federal, state/province, and municipal governmental entities, higher education, K-12 education,
nonprofit, tribal government, and other public entities located in the United States and Canada.
Sourcewell issued a public solicitation for Curb Management Technologies with Related
Services from which Supplier was awarded a contract.

Supplier desires to contract with Sourcewell to provide equipment, products, or services to
Sourcewell and the entities that access Sourcewells cooperative purchasing contracts
(Participating Entities).

1. TERM OF CONTRACT
A. EFFECTIVE DATE. This Contract is effective upon the date of the final signature below.

EXPIRATION DATE AND EXTENSION. This Contract expires Janwary 15, 2028, unless it is
cancelled sooner pursuant to Article 22. This Contract allows up to three additional one-year
extensions upon the request of Sourcewell and written agreement by Supplier. Sourcewell
retains the right to consider additional extensions beyond seven years as required under
exceptional circumstances.

B. SURVIVAL OF TERMS. Notwithstanding any expiration or termination of this Contract, all
payment obligations incurred prior to expiration or termination will survive, as will the
following: Articles 11 through 14 survive the expiration or cancellation of this Contract. All
other rights will cease upon expiration or termination of this Contract.

2. EQUIPMENT, PRODUCTS, OR SERVICES

Rey. 3/2022 1



DocuSign Envelope 1D: BE302DBF-2A3C-4000-92E8-94AD3201CE22

120423-BLKAY

A. EQUIPMENT, PRODUCTS, OR SERVICES. Supplier will provide the Equipment, Products, or
Services as stated in its Proposal submitted under the Solicitation Number listed ahove.
Supplier’s Equipment, Products, or Services Proposal (Proposal) is attached and incorporated
into this Contract.

All Equipment and Products provided under this Contract must be new and the current model.
Supplier may offer close-out or refurbished Equipment or Products if they are clearly indicated
in Supplier’'s product and pricing list. Unless agreed to by the Participating Entities in advance,
Equipment or Products must be delivered as operational to the Participating Entity’s site.

This Contract offers an indefinite quantity of sales, and while substantial volume is anticipated,
sales and sales volume are not guaranteed.

B. WARRANTY. Supplier warrants that all Equipment, Products, and Services furnished are free
from liens and encumbrances, and are free from defects in design, materials, and workmanship.
In addition, Supplier warrants the Equipment, Products, and Services are suitable for and will
perform in accordance with the ordinary use for which they are intended. Supplier’s dealers
and distributors must agree to assist the Participating Entity in reaching a resolution in any
dispute over warranty terms with the manufacturer. Any manufacturer’'s warranty that extends
beyond the expiration of the Supplier’'s warranty will be passed on to the Participating Entity.

C. DEALERS, DISTRIBUTORS, AND/OR RESELLERS. Upon Contract execution and throughout
the Contract term, Supplier must provide to Sourcewell a current means to validate or
authenticate Supplier’'s authorized dealers, distributors, or resellers relative to the Equipment,
Products, and Services offered under this Contract, which will be incorporated into this
Contract by reference, H is the Supplier’s responsibility to ensure Sourcewell receives the most
current information.

3. PRICING

All Equipment, Products, or Services under this Contract will be priced at or below the price
stated in Supplier’s Proposal.

When providing pricing quotes to Participating Entities, all pricing quoted must reflect a
Participating Entity’s total cost of acquisition, This means that the quoted cost is for delivered
Equipment, Products, and Services that are operational for their intended purpose, and
includes ali costs to the Participating Entity’s requested delivery location.

Regardless of the payment method chosen by the Participating Entity, the total cost associated

with any purchase option of the Equipment, Products, or Services must always be disclosed in
the pricing guote to the applicable Participating Entity at the time of purchase.

Rev. 3/2022 p
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120423-BLKAY

A. SHIPPING AND SHIPPING COSTS. All delivered Equipment and Products must be properly
packaged. Damaged Equipment and Products may be rejected. If the damage is not readily
apparent at the time of delivery, Supplier must permit the Equipment and Products to be
returned within a reasonable time at no cost to Sourcewell or its Participating Entities.
Participating Entities reserve the right to inspect the Equipment and Products at a reasonable
time after delivery where circumstances or conditions prevent effective inspection of the
Equipment and Products at the time of delivery. In the event of the delivery of nonconforming
Equipment and Products, the Participating Entity will notify the Supplier as soon as possible and
the Supplier will replace nonconforming Equipment and Products with conforming Equipment
and Products that are acceptable to the Participating Entity.

Supplier must arrange for and pay for the return shipment on Eguipment and Products that arrive
in a defective or inoperable condition.

Sourcewell may declare the Supplier in breach of this Contract if the Supplier intentionally
delivers substandard or inferior Equipment or Products.

B. SALES TAX. Each Participating Entity is responsible for supplying the Supplier with valid tax-
exemption certification{s). When ordering, a Participating Entity must indicate if it is a tax-
exempt entity.

C. HOT LIST PRICING. At any time during this Contract, Supplier may offer a specific selection
of Equipment, Products, or Services at discounts greater than those listed in the Contract.
When Supplier determines it will offer Hot List Pricing, it must be submitted electronically to
Sourcewel! in a line-item format. Equipment, Products, or Services may be added or removed
from the Hot List at any time through a Sourcewell Price and Product Change Form as defined
in Article 4 below.

Hot List program and pricing may also be used to discount and liquidate close-out and
discontinued Equipment and Products as long as those close-out and discontinued items are
clearly identified as such. Current ordering process and administrative fees apply. Hot List
Pricing must be published and made available to all Participating Entities.

4. PRODUCT AND PRICING CHANGE REQUESTS
Supplier may request Equipment, Product, or Service changes, additions, or deletions at any
time. All requests must be made in writing by submitting a signed Sourcewell Price and Product
Change Request Form to the assigned Sourcewell Supplier Development Administrator, This
approved form is available from the assigned Sourcewell Supplier Development Administrator.

At a minimum, the request must:

+ |dentify the applicable Sourcewell contract number;
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Clearly specify the requested change;

Provide sufficient detail to justify the requested change;

Individuaily list all Equipment, Products, or Services affected by the requested change,
along with the requested change (e.g., addition, deletion, price change); and

e Include a complete restatement of pricing documentation in Microsoft Exce! with the
effective date of the modified pricing, or product addition or deletion. The new pricing
restatement must include all Equipment, Products, and Services offered, even for those
items where pricing remains unchanged.

A fully executed Sourcewell Price and Product Change Reguest Form will become an
amendment to this Contract and will be incorporated by reference.

5. PARTICIPATION, CONTRACT ACCESS, AND PARTICIPATING ENTITY REQUIREMENTS

A. PARTICIPATION. Sourcewell’s cooperative contracts are available and open to public and
nonprofit entities across the United States and Canada; such as federal, state/province,
municipal, K-12 and higher education, tribal government, and other public entities.

The benefits of this Contract should be available to all Participating Entities that can legally
access the Equipment, Products, or Services under this Cantract. A Participating Entity’s
authority to access this Contract is determined through its cooperative purchasing, interlocal,
or joint powers laws, Any entity accessing benefits of this Contract will be considered a Service
Member of Sourcewell during such time of access. Supplier understands that a Participating
Entity’s use of this Contract is at the Participating Entity’s sole convenience and Participating
Entities reserve the right to obtain like Equipment, Preducts, or Services from any other source.

Supplier is responsibie for familiarizing its sales and service forces with Sourcewell contract use
eligibility requirements and documentation and will encourage potential participating entities
to join Sourcewell. Sourcewell reserves the right to add and remove Participating Entities to its
roster during the term of this Contract.

B. PUBLIC FACILITIES. Supplier's employees may be required to perform work at government-
owned facilities, including schools. Supplier’s employees and agents must conduct themselves
in a professional manner while on the premises, and in accordance with Participating Entity
policies and procedures, and all applicable Jaws.

6. PARTICIPATING ENTITY USE AND PURCHASING
A. ORDERS AND PAYMENT. To access the contracted Equipment, Products, or Services under
this Contract, a Participating Entity must clearly indicate to Supplier that it intends to access this

Contract; haowever, order flow and procedure will be developed jointly between Sourcewell and
Supplier. Typically, a Participating Entity will issue an order directly to Supplier or its authorized
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subsidiary, distributor, dealer, or reseller. If a Participating Entity issues a purchase order, it
may use its own forms, but the purchase order should clearly note the applicable Sourcewell
contract number. All Participating Entity orders under this Contract must be issued prior to
expiration or cancellation of this Contract; however, Supplier performance, Participating Entity
payment obligations, and any applicable warranty periods or other Supplier or Participating
Entity obligations may extend beyond the term of this Contract.

Supplier’s acceptable forms of payment are included in its attached Proposai. Participating
Entities will be solely responsible for payment and Sourcewell will have no liability for any
unpaid invoice of any Participating Entity.

B. ADDITIONAL TERMS AND CONDITIONS/PARTICIPATING ADDENDUM. Additional terms and
conditions te a purchase order, or other required transaction documentation, may be
negotiated between a Participating Entity and Supplier, such as job or industry-specific
requirements, legal requirements (e.g., affirmative action or immigration status requirements),
or specific local policy requirements. Some Participating Entities may require the use of a
Participating Addendum, the terms of which will be negotiated directly between the
Participating Entity and the Supplier or its authorized dealers, distributors, or resellers, as
applicable. Any negotiated additional terms and conditions must never be less favorable to the
Participating Entity than what is contained in this Contract,

C. SPECIALIZED SERVICE REQUIREMENTS. In the event that the Participating Entity requires
service or specialized performance requirements not addressed in this Contract {such as e-
commerce specifications, specialized delivery requirements, or other specifications and
requirements), the Participating Entity and the Supplier may enter into a separate, standalone
agreement, apart from this Contract. Sourcewell, including its agents and employees, will not
be made a party to a claim for breach of such agreement.

D. TERMINATION OF ORDERS. Participating Entities may terminate an order, in whole or
in part, immediately upon notice to Supplier in the event of any of the following events:

1. The Participating Entity fails to receive funding or appropriation from its governing body
at levels sufficient to pay for the equipment, products, or services to be purchased; or
2. Federal, state, or provincial laws or regulations prohibit the purchase or change the

Participating Entity’s requirements.

E. GOVERNING LAW AND VENUE. The governing law and venue for any action related to a
Participating Entity’s order will be determined by the Participating Entity making the purchase,

7. CUSTOMER SERVICE
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A. PRIMARY ACCOUNT REPRESENTATIVE. Supplier will assign an Account Representative to
Sourcewell for this Contract and must provide prompt notice to Sourcewel!l if that person is
changed. The Account Representative will be responsible for:

e Maintenance and management of this Contract;
¢ Timely response to all Sourcewell and Participating Entity inquiries; and
¢ Business reviews to Sourcewell and Participating Entities, if applicable.

B. BUSINESS REVIEWS. Supplier must perform a minimum of one business review with
Sourcewell per contract year. The business review will cover sales to Participating Entities,
pricing and contract terms, administrative fees, sales data reports, performance issues, supply
issues, customer issues, and any other necessary infermation.

8. REPORT ON CONTRACT SALES ACTIVITY AND ADMINISTRATIVE FEE PAYMENT

A. CONTRACT SALES ACTIVITY REPORT. Each calendar quarter, Supplier must provide a
contract sales activity report {Report) to the Sourcewel! Supplier Development Administrator
assigned to this Contract. Reports are due no later than 45 days after the end of each calendar
quarter. A Report must be provided regardiess of the number or amount of sales during that
guarter (i.e., if there are no sales, Supplier must submit a report indicating no sales were
made).

The Report must contain the following fields:

¢ Participating Entity Name (e.g., City of Staples Highway Depariment);
¢ Participating Entity Physical Street Address;

¢ Participating Entity City;

¢ Participating Entity State/Province;

¢ Participating Entity Zip/Postal Code;

e Participating Entity Contact Name;

» Participating Entity Contact Email Address;

¢ Participating Entity Contact Telephone Number;

» Sourcewell Assigned Entity/Participating Entity Number;

+ ltem Purchased Description;

s Item Purchased Price;

+ Sourcewell Administrative Fee Applied; and

+ Date Purchase was invoiced/sale was recognized as revenue by Supplier.

B. ADMINISTRATIVE FEE. In consideration for the support and services provided by Sourcewell,

the Supplier will pay an administrative fee to Scurcewell on all Equipment, Products, and
Services provided to Participating Entities. The Administrative Fee must be included in, and not
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added to, the pricing. Supplier may not charge Participating Entities more than the contracted
price to offset the Administrative Fee.

The Supplier will submit payment to Sourceweli for the percentage of administrative fee stated
in the Proposal multiplied by the total sales of all Equipment, Products, and Services purchased
by Participating Entities under this Contract during each calendar quarter. Payments should
note the Supplier’s name and Sourcewell-assigned contract number in the memo; and must be
mailed to the address above “Attn: Accounts Receivable” or remitted electronically to
Sourcewell’s banking institution per Sourcewell’s Finance department instructions. Payments
must be received na later than 45 calendar days after the end of each calendar quarter.

Supplier agrees to cooperate with Sourcewell in auditing transactions under this Contract to
ensure that the administrative fee is paid on all items purchased under this Contract.

In the event the Supplier is delinguent in any undisputed administrative fees, Sourcewell
reserves the right to cancel this Contract and reject any proposal submitted by the Supplier in
any subsequent solicitation. In the event this Contract is cancelled by either party prior to the
Contract’s expiration date, the administrative fee payment will be due no more than 30 days
from the cancellation date.

9. AUTHORIZED REPRESENTATIVE
Sourcewell's Authorized Representative is its Chief Procurement Officer.

Supplier’s Authorized Representative is the person named in the Supplier’s Proposal. If
Supplier’'s Authorized Representative changes at any time during this Contract, Supplier must
promptly notify Sourcewell in writing.

10, AUDIT, ASSIGNMENT, AMENDMENTS, WAIVER, AND CONTRACT COMPLETE

A, AUDIT, Pursuant to Minnesota Statutes Section 16C.05, subdivision 5, the books, records,
documents, and accounting procedures and practices relevant to this Contract are subject to
examination by Sourcewell or the Minnesota State Auditor for a minimum of six years from the
end of this Contract. Fhis clause extends to Participating Entities as it relates to business
conducted by that Participating Entity under this Contract.

B. ASSIGNMENT. Neither party may assign or otherwise transfer its rights or obligations under
this Contract without the prior written consent of the other party and a fully executed
assignment agreement. Such consent will not be unreasonahly withheld. Any prohibited
assignment will be invalid.

C. AMENDMENTS. Any amendment to this Contract must be in writing and will not be effective
until it has been duly executed by the parties.
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D. WAIVER. Failure by either party to take action or assert any right under this Contract will
not be deemed a waiver of such right in the event of the continuation or repetition of the
circumstances giving rise to such right. Any such waiver must be in writing and signed by the
parties.

E. CONTRACT COMPLETE. This Contract represents the complete agreement between the
parties. No other understanding regarding this Contract, whether written or oral, may be used
to bind either party. For any conflict between the attached Proposal and the terms set out in
Articles 1-22 of this Contract, the terms of Articles 1-22 will govern.

F. RELATIONSHIP OF THE PARTIES. The relationship of the parties is one of independent
contractors, each free to exercise judgment and discretion with regard to the conduct of their
respective husinesses, This Contract does not create a partnership, joint venture, or any other
relationship such as master-servant, or principal-agent.

11. INDEMNITY AND HOLD HARMLESS

Supplier must indemnify, defend, save, and hold Sourcewell and its Participating Entities,
including their agents and employees, harmless from any claims or causes of action, including
attorneys’ fees incurred by Sourcewell or its Participating Entities, arising out of any act or
omission in the performance of this Contract by the Supplier or its agents or employees; this
indemnification includes injury or death to person(s) or property alleged to have been caused
by some defect in the Equipment, Products, or Services under this Contract to the extent the
Equipment, Product, or Service has been used according to its specifications. Sourcewell’s
responsibility will be governed by the State of Minnesota’s Tort Liability Act {Minnesota
Statutes Chapter 466) and other applicable law.

12. GOVERNMENT DATA PRACTICES

Supplier and Sourcewell must comply with the Minnesota Government Data Practices Act,
Minnesota Statutes Chapter 13, as it applies to all data provided by or provided to Sourcewell
under this Contract and as it applies to all data created, collected, received, maintained, or
disseminated hy the Supplier under this Contract.

13. INTELLECTUAL PROPERTY, PUBLICITY, MARKETING, AND ENDORSEMENT

A. INTELLECTUAL PROPERTY
1. Grant of License. During the term of this Contract:
a. Sourcewell grants to Supplier a royaliy-free, worldwide, non-exclusive right and
license to use the trademark(s} provided to Supplier by Sourcewell in advertising and
promotional materials for the purpose of marketing Sourcewell’s relationship with
Supplier,
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b. Supplier grants to Sourcewell a royalty-free, worldwide, non-exclusive right and
license to use Supplier’s frademarks in advertising and promotional materials for the
purpose of marketing Supplier’s relationship with Sourcewell.
2. Limited Right of Sublicense. The right and license granted herein includes a limited right
of each party to grant sublicenses to their respective subsidiaries, distributors, dealers,
resellers, marketing representatives, and agents (collectively “Permitted Sublicensees”) in
advertising and promotional materials for the purpose of marketing the Parties’ relationship
to Participating Entities. Any sublicense granted will be subject to the terms and conditions
of this Article. Each party will be responsible for any breach of this Article by any of their
respective sublicensees,
3. Use; Quality Control,
a. Neither party may alter the other party’s trademarks from the form provided
and must comply with removal requests as to specific uses of its trademarks or
logos.
b. Each party agrees to use, and ta cause its Permitted Sublicensees to use, the
other party’s trademarks only in good faith and in a dignified manner consistent with
such party’s use of the trademarks. Upon written notice to the breaching party, the
breaching party has 30 days of the date of the written notice to cure the hreach or
the license will be terminated.
4. Termination. Upon the termination of this Contract for any reason, each party, including
Permitted Sublicensees, will have 30 days to remove all Trademarks from signage, websites,
and the like bearing the other party’s name or logo {excepting Sourcewell’s pre-printed
catalog of suppliers which may be used until the next printing). Supplier must return al!
marketing and promotional materials, including signage, provided by Sourcewell, or dispose
of it according to Sourcewell’s written directions.

B. PUBLICITY. Any publicity regarding the subject matter of this Contract must not be released
without prior written approval from the Authorized Representatives. Publicity includes notices,
informational pamphlets, press reteases, research, reports, signs, and similar public notices
prepared by or for the Supplier individualiy or jointly with others, or any subcontractors, with
respect to the program, publications, or services provided resulting from this Contract.

C. MARKETING. Any direct advertising, marketing, or offers with Participating Entities must be
approved by Sourcewell. Send all approval requests to the Sourcewell Supplier Development

Administrator assigned to this Contract.

D. ENDORSEMENT. The Supplier must not claim that Sourcewell endorses its Equipment,
Products, or Services.
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14. GOVERNING LAW, JURISDICTION, AND VENUE

The substantive and procedural laws of the State of Minnesota will govern this Contract. Venue
for all legal proceedings arising out of this Contract, or its breach, must be in the appropriate
state court in Todd County, Minnesota or federal court in Fergus Falls, Minnesota.

15. FORCE MAJEURE

Neither party to this Contract will be held responsible for delay or default caused by acts of God
or other conditions that are beyond that party’s reasonable control. A party defaulting under
this provision must provide the other party prompt written notice of the default.

16, SEVERABILITY

If any provision of this Contract is found by a court of competent jurisdiction to be illegal,
unenforceable, or void then both parties will be relieved from all obligations arising from that
provision. If the remainder of this Contract is capable of being performed, it will not be affected
by such determination or finding and must be fully performed.

17. PERFORMANCE, DEFAULT, AND REMEDIES

A. PERFORMANCE. During the term of this Contract, the parties will monitor performance and
address unresoived contract issues as follows:

1. Notification. The parties must promptly notify each other of any known dispute and
work in good faith to resolve such dispute within a reasonable period of time. If necessary,
Sourcewell and the Supplier will jointly develop a short briefing document that describes
the issue(s), relevant impact, and positions of both parties.

2. Escalation. If parties are unable to resolve the issue in a timely manner, as specified
above, either Sourcewell or Supplier may escalate the resolution of the issue to a higher
level of management. The Supplier will have 30 calendar days to cure an outstanding issue.
3. Performance while Dispute is Pending. Notwithstanding the existence of a dispute, the
Supplier must continue without delay to carry out all of its responsibilities under the
Contract that are not affected by the dispute. If the Supplier fails to continue without delay
to perform its responsibilities under the Contract, in the accomplishment of all undisputed
work, the Supplier will bear any additional costs incurred by Sourcewel! and/or its
Participating Entities as a result of such failure to proceed.

B. DEFAULT AND REMEDIES. Either of the following constitutes cause to declare this Contract,
or any Participating Entity order under this Contract, in default:

1. Nonperformance of contractual requirements, or
2. A material breach of any term or condition of this Contract.
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The party claiming default must provide written notice of the default, with 30 calendar days to
cure the default. Time allowed for cure will not diminish or eliminate any liability for liguidated
or other damages. If the default remains after the opportunity for cure, the non-defaulting
party may:

« Exercise any remedy provided by law or equity, or
» Terminate the Contract or any portion thereof, including any orders issued against the
Contract.

18. INSURANCE

A. REQUIREMENTS. At its own expense, Supplier must maintain insurance policylies) in effect
at all times during the performance of this Contract with insurance companyfies) licensed or
authorized to do business in the State of Minnesota having an “AM BEST” rating of A- or better,
with coverage and limits of insurance not less than the following:

1.  Workers’ Compensation and Employer’s Liability.
Waorkers’ Compensation: As required by any applicable law or regulation.
Employer's Liability Insurance: must be provided in amounts not less than listed below:
Minimum limits:
$500,000 each accident for bodily injury by accident
5500,000 policy limit for bodily injury by disease
$500,000 each employee for bodily injury by disease

2. Commercial General Liahility fnsurance. Supplier will maintain insurance covering its
operations, with coverage on an occurrence basis, and must be subject to terms no less
broad than the Insurance Services Office (“1SG”) Commercial General Liability Form
CGO0001 (2001 or newer edition), or equivalent. At a minimum, coverage must inciude
liability arising from premises, operations, bodily injury and property damage,
independent contractors, products-completed operations including construction defect,
contractual liability, blanket contractual liability, and personal injury and advertising
injury. All required limits, terms and conditions of coverage must be maintained during
the term of this Contract.

Minimum Limits:

$1,000,000 each occurrence Bodily Injury and Property Damage

$1,000,000 Personal and Advertising Injury

52,000,000 aggregate for products liability-completed operations

$2,000,000 general aggregate

3. Commercial Automobile Liability Insurance. During the term of this Contract,

Supplier will maintain insurance covering all owned, hired, and non-owned automobiles
in limits of liability not less than indicated below. The coverage must be subject to terms
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no less broad than I1SO Business Auto Coverage Form CA 0001 (2010 edition or newer),
or equivalent.

Minimum Limits:

$1,000,000 each accident, combined single limit

4. Umbreila Insurance. During the term of this Contract, Supplier will maintain
umbrella coverage over Employer’s Liability, Commercial General Liability, and
Commercial Automobite.

Mintmum Limits:

$2,000,000

5. Network Security and Privacy Liobility insurance. During the term of this Contract,
Supplier will maintain coverage for network security and privacy liability. The coverage
may be endorsed on another form of liability coverage or written on a standalone
policy. The insurance must cover claims which may arise from failure of Supplier’s
security resulting in, but not limited to, computer attacks, unauthorized access,
disclosure of not public data —including but not limited to, confidential or private
information, transmission of a computer virus, or denial of service.

Minimum limits:

$2,000,000 per occurrence

$2,000,000 annual aggregate

Failure of Supplier to maintain the required insurance will constitute a material breach entitling
Sourcewell to immaediately terminate this Contract for default.

B. CERTIFICATES OF INSURANCE. Pricr to commencing under this Contract, Supplier must
furnish to Sourcewell a certificate of insurance, as evidence of the insurance required under this
Contract. Prior to expiration of the policy(ies), renewal certificates must be mailed to
Sourcewell, 202 12th Street Northeast, P.0. Box 219, Staples, MN 56479 or sent to the
Sourcewell Supplier Development Administrator assigned to this Contract. The certificates must
be signed by a person authorized by the insurer{s) to bind coverage on their behalf.

Failure to request certificates of insurance by Sourcewell, or failure of Supplier to provide
certificates of insurance, in no way limits or relieves Supplier of its duties and responsibilities in
this Contract.

C. ADDITIONAL INSURED ENDORSEMENT AND PRIMARY AND NON-CONTRIBUTORY
INSURANCE CLAUSE. Supplier agrees to list Sourcewell and its Participating Entities, including
their officers, agents, and employees, as an additional insured under the Supplier's commercial
general liability insurance policy with respect to liability arising out of activities, “operations,” or
“work” performed by or on behalf of Supplier, and products and completed operations of
Supplier. The policy provisicn{s) or endorsement(s) must further provide that coverage is
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primary and not excess over or contributory with any other valid, applicable, and collectible
insurance or self-insurance in force for the additional insureds.

D. WAIVER OF SUBROGATION. Supplier waives and must require {by endorsement or
otherwise) all its insurers to waive subrogation rights against Sourcewell and other additional
insureds for losses paid under the insurance policies required by this Contract or other
insurance applicable to the Supplier or its subcontractors. The waiver must apply to all
deductibles and/or self-insured retentions applicable to the required or any other insurance
maintained by the Supplier or its subcontractors. Where permitted by law, Supplier must
require similar written express waivers of subrogation and insurance clauses from each of its
subcontractors.

E. UMBRELLA/EXCESS LIABILITY/SELF-INSURED RETENTION. The limits required by this
Contract can be met by either providing a primary policy or in combination with
umbrella/excess liability policy(ies), or self-insured retention.

19. COMPLIANCE

A. LAWS AND REGULATIONS. All Equipment, Products, or Services provided under this
Contract must comply fully with applicable federal laws and regulations, and with the laws in
the states and provinces in which the Eguipment, Products, or Services are sold.

B. LICENSES. Supplier must maintain a valid and current status on all required federal,
state/provincial, and local licenses, bonds, and permits required for the operation of the
business that the Supplier conducts with Sourcewell and Participating Entities.

20. BANKRUPTCY, DEBARMENT, OR SUSPENSION CERTIFICATION

Supplier certifies and warrants that it is not in bankruptcy or that it has previcusly disclosed in
writing certain information to Sourcewell related to bankruptcy actions. If at any time during
this Contract Supplier declares bankruptcy, Supplier must immediately notify Sourcewell in
writing.

Supplier certifies and warrants that neither it nor its principals are presently debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from programs
operated by the State of Minnesota; the United States federal government or the Canadian
government, as applicable; or any Participating Entity. Supplier certifies and warrants that
neither it nor its principals have been convicted of a criminal offense related to the subject
matter of this Contract. Supplier further warrants that it will provide immediate written notice
to Sourcewell if this certification changes at any time.
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21. PROVISIONS FOR NON-UNITED STATES FEDERAL ENTITY PROCUREMENTS UNDER
UNITED STATES FEDERAL AWARDS OR OTHER AWARDS

Participating Entities that use United States federal grant or FEMA funds to purchase goods or
services from this Contract may be subject to additional requirements including the
procurement standards of the Uniform Administrative Requirements, Cost Principles and Audit
Requirements for Federal Awards, 2 C.F.R. § 200. Participating Entities may have additional
reguirements based on specific funding source terms or conditions. Within this Article, all
references to “federal” should he interpreted to mean the United States federal government.
The following list only applies when a Participating Entity accesses Supplier’s Equipment,
Products, or Services with United States federal funds.

A. EQUAL EMPLOYMENT OPPORTUNITY. Except as otherwise provided under 41 C.F.R. § 60, all
contracts that meet the definition of “federally assisted construction contract” in 41 C.F.R. § 60-
1.3 must include the equal opportunity clause provided under 41 C.F.R. §60-1.4{b), in
accordance with Executive Order 11246, “Equal Employment Opportunity” (30 FR 12319,
12935, 3 C.F.R. §, 1964-1965 Comp., p. 339), as amended by Executive Order 11375, "Amending
Executive Order 11246 Relating to Equal Employment Opportunity,” and implementing
regulations at 41 C.F.R. § 60, “Office of Federal Contract Compliance Programs, Equal
Employment Opportunity, Department of Labor.” The equal opportunity clause is incorporated
herein by reference.

B. DAVIS-BACON ACT, AS AMENDED (40 U.S.C. § 3141-3148). When required by federal
program legislation, alf prime construction contracts in excess of $2,000 awarded by non-
federal entities must include a provision for compliance with the Davis-Bacon Act (40 U.5.C. §
3141-3144, and 3146-3148} as supplemented by Department of Labor regulations {29 C.F.R. § 5,
“Labor Standards Provisions Applicable to Contracts Covering Federally Financed and Assisted
Construction”}. In accordance with the statute, contractors must be required to pay wages to
lzborers and mechanics at a rate not less than the prevailing wages specified in a wage
determination made by the Secretary of Labor. In addition, contractors must be required to pay
wages not less than once a week. The non-federal entity must place a copy of the current
prevailing wage determination issued by the Department of Labor in each solicitation. The
decision to award a contract or subcontract must be conditioned upon the acceptance of the
wage determination. The non-federal entity must report all suspected or reported viclations to
the federal awarding agency. The contracts must also include a provision for compliance with
the Copeland “Anti-Kickback” Act (40 U.S.C. § 3145}, as supplemented by Department of Labor
regulations {29 C.F.R. § 3, “Contractors and Subcontractors on Public Building or Public Work
Financed in Whole or in Part by Loans or Grants from the United States”). The Act provides that
each contractor or subrecipient must be prohibited from inducing, by any means, any person
employed in the construction, completion, or repair of public work, to give up any part of the
compensation to which he or she is otherwise entitled. The non-federal entity must report

all suspected or reported violations to the federal awarding agency. Supptier must be in
compliance with all applicable Davis-Bacon Act provisions.

Rev. 3/2022 14



DocuSign Envelope 1D: 86302DBF-2A3C-4000-92E8-94 AD3201CE22

[20423-BLKAY

C. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT {40 U.S.C. § 3701-3708}. Where
applicable, all contracts awarded by the non-federal entity in excess of $100,000 that involve
the employment of mechanics or laborers must include a provision for compliance with 40
U.S.C. §§ 3702 and 3704, as supplemented by Department of Labor regulations {29 C.F.R. § 5}.
Under 40 U.S.C. § 3702 of the Act, each contractor must be required to compute the wages of
every mechanic and laborer an the basis of a standard work week of 40 hours. Work in excess
of the standard work week is permissible provided that the worker is compensated at a rate of
not less than one and a half times the basic rate of pay for all hours worked in excess of 40
haurs in the work week. The requirements of 40 U.S.C. § 3704 are applicable to construction
work and provide that no laborer or mechanic must be required to work in surroundings or
under working conditions which are unsanitary, hazardous or dangerous. These requirements
do not apply to the purchases of supplies or materials or articles ordinarily available on the
open market, or contracts for transportation or transmission of intelligence. This provision is
hereby incorporated by reference into this Contract. Supplier certifies that during the term of
an award for all contracts by Sourcewell resuiting from this procurement process, Supplier must
comply with applicable requirements as referenced above.

D. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT. If the federal award
meets the definition of “funding agreement” under 37 C.F.R. § 401.2({a) and the recipient or
subrecipient wishes to enter into a contract with a small business firm or nonprofit organization
regarding the substitution of parties, assignment or performance of experimental,
developmental, or research work under that “funding agreement,” the recipient or subrecipient
must comply with the requirements of 37 C.F.R. § 401, “Rights to Inventions Made by Nonprofit
Organizations and Small Business Firms Under Government Grants, Contracts and Cooperative
Agreements,” and any implementing regulations issued by the awarding agency. Supplier
certifies that during the term of an award for all contracts by Sourcewell resulting from this
pracurement process, Supplier must comply with applicable requirements as referenced above,

E. CLEAN AIR ACT (42 U.S.C. § 7401-7671Q.) AND THE FEDERAL WATER POLLUTION CONTROL
ACT {33 U.S.C. § 1251-1387). Contracts and subgrants of amounts in excess of $150,000 require
the non-federal award to agree to comply with all applicable standards, orders or regulations
issued pursuant to the Clean Air Act (42 U.S.C. § 7401- 7671q) and the Federal Water Poliution
Control Act as amended {33 U.S.C. § 1251- 1387). Violations must be reported to the Federal
awarding agency and the Regional Office of the Environmental Protection Agency (EPA).
Supplier certifies that during the term of this Contract will comply with applicable requirements
as referenced above,

F. DEBARMENT AND SUSPENSION (EXECUTIVE ORDERS 12549 AND 12688). A contract award
{see 2 C.F.R. § 180.220} must nat be made to parties listed on the government wide exclusions
in the System for Award Management {SAM), in accordance with the OMB8 guidelines at 2 C.F.R.
§180 that implement Executive Orders 12549 (3 C.F.R. § 1986 Comp., p. 189} and 12689 (3
C.F.R. § 1989 Comp., p. 235}, “Debarment and Suspension.” SAM Exclusions contains the names
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of parties debarred, suspended, or otherwise excluded by agencies, as well as parties declared
ineligible under statutory or regulatory authority other than Executive Order 12549, Supplier
certifies that neither it nor its principals are presently debarred, suspended, proposed for
debarment, declared ineligible, or voluntarily excluded from participation by any federal
department or agency.

G. BYRD ANTI-LOBBYING AMENDMENT, AS AMENDED {31 U.5.C. § 1352). Suppliers must file
any required certifications. Suppliers must not have used federal appropriated funds te pay any
person or organization for influencing or attempting to influence an officer or employee of any
agency, a member of Congress, officer or employee of Congress, or an employee of a member
of Congress in connection with obtaining any federal contract, grant, or any other award
covered by 31 U.S.C. § 1352. Suppliers must disclose any lobbying with non-federal funds that
takes place in connection with obtaining any federal award. Such disclosures are forwarded
from tier to tier up to the non-federal award. Suppliers must fite all certifications and
disclosures required by, and otherwise comply with, the Byrd Anti-Lobbying Amendment (31
U.S.C. § 1352).

H. RECORD RETENTION REQUIREMENTS. To the extent applicable, Supplier must comply with
the record retention requirements detailed in 2 C.F.R. § 200.333. The Supplier further certifies
that it wili retain all records as required by 2 C.F.R. § 200.333 for a period of 3 years after
grantees or subgrantees submit final expenditure reports or quarterly or annual financial
reports, as applicable, and all other pending matters are closed.

I.  ENERGY POLICY AND CONSERVATION ACT COMPLIANCE. To the extent applicable, Supplier
must comply with the mandatory standards and policies relating to energy efficiency which are
cantained in the state energy conservation plan issued in compliance with the Energy Policy
and Conservation Act.

J. BUY AMERICAN PROVISIONS COMPLIANCE. To the extent applicable, Supplier must comply
with all applicable provisions of the Buy American Act. Purchases made in accordance with the
Buy American Act must follow the applicable procurement rules calling for free and open
competition.

K. ACCESS TO RECORDS {2 C.F.R. § 200.336). Supplier agrees that duly authorized
representatives of a federal agency must have access to any books, documents, papers and
records of Supplier that are directly pertinent to Supplier’s discharge of its obligations under
this Contract for the purpose of making audits, examinations, excerpts, and transcriptions. The
right also includes timely and reasonable access to Supplier’s personnel for the purpose of
interview and discussion relating to such documents.

L. PROCUREMENT OF RECOVERED MATERIALS {2 C.F.R. § 200.322}. A non-federal entity that is

a state agency or agency of a political subdivision of a state and its contractors must comply
with Section 6002 of the Solid Waste Disposal Act, as amended by the Resource Conservation
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and Recovery Act. The requirements of Section 6002 include procuring only items designated in
guidelines of the Environmental Protection Agency (EPA) at 40 C.F.R. § 247 that contain the
highest percentage of recovered materials practicable, consistent with maintaining a
satisfactory level of competition, where the purchase price of the item exceeds $10,000 or the
value of the guantity acquired during the preceding fiscal year exceeded $10,000; procuring
solid waste management services in a manner that maximizes energy and resource recovery;
and establishing an affirmative procurement program for procurement of recovered materials
identified in the EPA guidelines.

M. FEDERAL SEAL(S), LOGOS, AND FLAGS. The Supplier cannot use the seal(s), logos, crests, aor
reproductions of flags or likenesses of Federal agency officials without specific pre-approval.

N. NO OBLIGATION BY FEDERAL GOVERNMENT. The U.S. federal government is not a party to
this Contract or any purchase by a Participating Entity and is not subject to any obligations or
liabilities to the Participating Entity, Supplier, or any other party pertaining to any matter
resulting from the Contract or any purchase by an authorized user.

0. PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS OR RELATED ACTS. The
Contractor acknowledges that 31 U.S.C. 38 {Administrative Remedies for False Claims and
Statements) applies to the Supplier’s actions pertaining to this Contract or any purchase by a
Participating Entity.

P. FEDERAL DEBT. The Supplier certifies that it is non-delinguent in its repayment of any
federal debt. Examples of relevant debt include delinquent payroli and other taxes, audit
disallowance, and benefit overpayments.

Q. CONFLICTS OF INTEREST. The Supplier must notify the U.S. Office of General Services,
Sourcewell, and Participating Entity as soon as possible if this Contract or any aspect related to
the anticipated work under this Contract raises an actual or potential conflict of interest (as
described in 2 C.F.R, Part 200). The Supplier must explain the actual or potential conflict in
writing in sufficient detail so that the U.5, Office of General Services, Sourcewell, and
Participating Entity are able to assess the actual or potential conflict; and provide any additional
information as necessary or reguested.

R. U.S. EXECUTIVE ORDER 13224, The Supplier, and its subcontractors, must comply with U.S.
Executive Order 13224 and U.S. Laws that prohibit transactions with and provision of resources
and support to individuals and organizations associated with terrorism.

S. PROHIBITION ON CERTAIN TELECOMMUNICATIONS AND VIDEQ SURVEILLANCE SERVICES OR

EQUIPMENT. To the extent applicable, Supplier certifies that during the term of this Contract it
will comply with applicable requirements of 2 C.F.R. § 200.216.
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T. DOMESTIC PREFEREMCES FOR PROCUREMENTS. To the extent applicable, Supplier certifies
that during the term of this Contract will comply with applicable requirements of 2 C.F.R. &
200.322,

22. CANCELLATION

Sourcewell or Supplier may cancel this Contract at any time, with or without cause, upon 60
days’ written notice to the other party. However, Sourcewell may cancel this Contract
immediately upon discovery of a material defect in any certification made in Supplier's
Proposal. Cancellation of this Contract does not relieve either party of financial, product, or
service obligations incurred or accrued prior to cancellation.

Sourcewell Blinkay USA, LLC
Bl b Euacaligresd by
By: COFOI% . By: — TR A RAIES
Jeremy Schwartz Paolo Barsanti
Title: Chief Procurement Officer Title: Director of Operations
171772024 | 2:22 Pd CST 1717 /2024 | 12:59 PM CST
Date:; Date:
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RFP 120423 - Curb Management Technologies with Related

Services

Vendor Details

Company Name;

Does your company conduct
business under any other name? If
yes, please state:

Address:

Contact:
Email:
Phone:
Fax:
HST#

Submission Details

Created On:

Submitted On:
Submitted By:

Email:

Transaction #:
Submitter's |P Address:

Bid Number: RFP 120423

Blinkay USA
FL

2243 Highwood Ct

Dunedin, Florida 34698
ryan bonardi
rbonardi@hblinkay.corm
813-695-0274
813-695-0274
88-2558899

Thursday October 19, 2023 07:55:37
Monday December 04, 2023 11:09:33

ryan bonardi

rbonardi@blinkay.com
91206cc8-72ab-48d7-baac-937469935ee8
72.184.232.221
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Specifications

Table 1: Proposer Identity & Authorized Representatives

General Instructions (applies to all Tables) Sourcewell prefers a biief but thorough respense to each question, Do not merely attach
additional documents to your response without also providing a substantive response. Do not leave answers blank; respond “N/A” if the

guestion does not apply to you (preferably with an explanation).

Line . .
ltem Question Response
1 Proposer Legal Name {one legal entity only);  |BLINKAY USA, lic
{In the event of award, will execute the
resulting contract as "Supplier™)
2 Identify all subsidiary entities of the Proposer  |All equipment, products, or sewvices included in the Proposal are built and serviced
whose equipment, products, or services are through BLINKAY USA, flc.
included in the Proposail.
3 identify all applicable assumed names or DBA [BLINKAY, BLINKAY USA, BLINKAY MOBILITY, Infegra Parking
names of the Proposer or Proposer's
subsidiaries in Line 1 or Line 2 above,
4 Provide your CAGE cade or Unigue Entity Blinkay USA, LLC Unique Entity Identifier is: RAWGDS67FWEZ29
|dentifier (SAMY:
5 Proposer Physical Address: 2243 Highwood Ct.
Dunedin, FL 34698
8 Proposer website address (or addresses): www biinkay.com
7 Proposer's Authorized Representative {name, Mr. Paclo Barsanti - Director of Operations
fitle, address, email address & phane) (The 2243 Highwood Ct., Dunedin, FL 34688
reprasentative must have authority to sign PBarsanti@blinkay.com
the "Proposers Assurance of Compliance” on  |727-244-2190
behalf of the Proposer and, in the event of
award, will be expected to execute the
resulting contract):
8 Proposers primary contact for this proposal Mr. Ryan Bonardi - Director of Sales
{name, litle, address, emall address & phonel:. 12243 Highwood Ct., Dunadin, FL. 34638
RBanardi@blinkay.com
813-695-0274
9 Proposer's other contacls for this proposal, if |Nfa
any {name, title, address, email address &
phone):

Table 2: Company Information and Financial Strength

Line
Item

Question

Bid Number: RFP 120423

Response *

Vendor Name: Blinkay USA
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Provide a brief history of your company,
including your company's core vaiues,
business philosophy, and industry longevity
related to the requested equipment, products
ar services,

Blinkay is a privately owned family business, founded in 2012, in Austin, TX. We
have huilt the company by establishing an outstanding reputation across the world
wide parking industry . The company has the cumrent capacity to take on the scope
of need for any new permit program purchased through any signed centract with
Sourcewell, without the need for company expansion; the same is true for any and
all peripheral offerings contained in this response,

Ownership is made up of two individuals and & corporate entity. The individuals who
own Blinkay are Blinkay Mability, the parent company. Carles Arroyo, CECfFounder,
and investment group, doing husiness as Brandon Levey Investments, LLC.

Over the past 13 years, and by surrounding ourselves with competent experienced
people and partners with many years of experience, we have been able to adapt fo
the evalving smart parking industry and remain a leader. Blinkay can now boast
over many years of experience in developing successful smart parking technologicsl
solutions

Blinkay offers innovative, high-petformance technological solutions for the parking
mobility sectors with regards to digital payments, smart meters, enforcement, towing
and environmental manitoring in a unified platform, all programmed/builtinstalled
directly by Blinkay.

Our platform allows the city to scale with our modular solution platform by selecting
components that meet their priority.

Blinkay's programming/development teams have decades of experience with
deplaying large smant-parking solutions, particularly the deployment of complex permit
platforms. Our senior and experienced staff have worked on projects in some of
America's largest cities, e.g. Washington D.C., Baltimore, MD., Minneapolis, MN.
and Pittsburgh, PA., to name just a few.

The depth of our teams, their parking achievement and their knowledge of permit
platforms sets us apart from otier vendors. We therefore want to present Fort Worth
with detailed resumes of our employees who will be part of Fort Worths' rofiout of
the Online Permit System delivery.

Experience on Similar Projects: Please review our references. Blinkay has extensive
experience in the deployment of platforms allowing the purchase of parking passes.
Recent deployments of similar projects are summarized below.

Blinkay has established parinerships, located in the Fort Worth Metropolitan area
that will handle and fulfill the expressed needs of the city, pertaining to Sub-
contractors. Blinkay will use subcontractors for the ongoing [ocal office account
needs, specifically, we will be renting their office space . This will be the business
address that is accessible in persan, and email within 3 miles of the Fort Worth
Centfral Busingss District to optionally allow residents the ability to pick up printed
permits.

i1

What are your company's expectations in the
event of an award?

With any award, Blinkay will stand ready to assist any procurement office that
wishes to use the applicable Sourcewell contract pricing and terms. Once contacted
by an interested party, Blinkay will act according to ali commitment's made in this
response, including any and all established contract provisions.

12

Demonstrate your financial strength and
stability with meaningful data. This could
include such items as financial statements,
SEC filings, credit and bond ratings, letters
of credit, and detailed reference letters,
Upload supporting documents {(as applicable)
in the document upfoad section of your
response,

Blinkay has the financial wherewithal to accept and deliver on all products offered
and ordered. Please refer to Step 2 of this response, the documents section of the
response, to review Blinkay's financial statements and related information.

What is your US market share for the
solutions that you are proposing?

Blinkay Mobility has opened our offering in 11 countries and in 2022 made the
strategic move to enter the US market. To date; Blinkay USA has been awarded
two contracts; One in Gloucester MA, which is a version of our pemitfreservation
system. The second contract is with The city of Salt Lake Chy, UT. This contract is
for 260 of our Chrono meters.

14

What is your Canadian market share for the
solutions that you are proposing?

Blinkay Maobility with 100% owned Ticket Tracer Corporation has been doing
busingss in Canada for 30+ years. We currently have 40+ cities using the Blinkay
platform from Montreal QC, Ottawa ON, Toronto ON, Banff AB.

15

Has your business ever petitioned for
hankruptey protection? If so, explain in detail.

Bid Number: RFP 120423

Blinkay has never pelitioned for bankruptcy protection.

Vendor Name: Blinkay USA
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16 How is your organization best described: is  |Blinkay USA is best described as a full service and company owned provider of all
it a manufacturer, a distribulor/dealerireseller, |our parking management offerings which include the Chrono meter, which we
or a service provider? Answer whichever produce within our company, along with our software systems offerings, like phone
question {either a) or b) just below) best app payment, permmitting, reservations and enforcement. All Blinkay offerings are
applies to your organization. developed with internal staffing, and all support teams are Blinkay employees.
a) if your company is best described as
a distributorfdealer/reseller (or similar entity),
provide your wiitten authorization to act as a
distributorfdealerfreseller for the manufacturer
of the products proposed in this RFP. If .
applicable, is your dealer network
independent or company owned?
hy  If your company is best described as
a manufacturer or service provider, describe
your relationship with your sales and service
force and with your dealer network in
delivering the products and services
proposed in this RFP. Are these individuals
your employees, or the employees of a third
pary?
17 If applicable, provide a detailed explanation |Since we provide solutions world-wide, we have the following cerifications for our
outlining the licenses and certifications that platform:
are both required to be held, and actually * S0 27.001
held, by your organization {including third * PCI for all payment processing with USA and Canada processors
parfies and subgontractors that you use) in * To maintain our certifications, we produce monthly vulnerability scans on our
pursuit of the business contemplated by this  |infrastructures. We also execute PEN tests every 6 months, in order to maintain
RFP. our 150 27.001 certification *
+ ADA compliant.
+ CE - UL/CSA cerified.
+ UNE 12414, IEC 60950-1 and IEC
60850-22,
+ Mechanical resistance: IK10.
« Diagree of protection: IP54N.
18 Provide all "Suspension or Debarment” Nfa, nothing of the kind has or is happening to Blinkay.
information that has applied to your *
organization during the past ten years.

Table 3: industry Recognition & Marketfplace Success

:;2:1‘? Question Response*
19 Describe any relevant industry awards or Our CTO Sergio Mastronardi has received many awards from the IPMI organization
recognition that your company has received [such as:
in the past five years * 1st pay by plate realtime enforcement solution with Pitisburgh Parking Authority
* 1st installation to meet vision zero policy in Washington DC regarding bike lane
enfarcement -
* Successful beach parking pass in Gloucester, MA recegnized by the Fiorida
Parking Assaciation
Our Director of Operations Paole Barsanti received:
* The 40 under 40 award from NPA, Class of 2018
20 What percentage of your sales are to the For USA and Canada, the average percent is 80% .
govermnmental sector in the past three years
21 What percentage of your sales are to the We have a small percentage of satisfied education customers using our parking
education sector in the past three years platform, which includes Blinkay Chrono smart meters, Blinkay App phone app,
Permit customers and more. Customer accounts include:
Concordia University, in Montreal, QC
University of Adelaide, in Australia
22 List any state, provincial, or cooperative Contracts with government agencies are the following:
purchasing contracts that you hold. What is * Gloucester MA USA - $80,000
the annual safes volume for each of these * Salt Lake City, UT, USA - Just signed contract - Contract value of next three
contracts over the past three years? years is $2,500,000 .
* Banff, AB, Canada - $250,000
* Canmore, AB, Canada - $200,000
* Vaughan, ON, Canada - $15,000
* Cambridge, ON, Canada - $45,000
23 List any GSA contracts or Standing Offers Blinkay has no federai contracts in place at this time,
and Supply Arrangements (SOSA) that you
hold. What is the annual sales volume for
each of these contracts over the past three
years?

Bid Number: RFP 120423

Vendor Name: Blinkay USA
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Table 4: References/Testimonials

Line ltem 24. Supply reference information from three customers who are eligible to be Sourcewell participating entities.

Entity Name * Contact Name * Phone Number *
Gloucester, MA Ryan Knowles 978-325-5255 /
Type of Services Provided: Custom Director of Information Services rknowles@gloucester-ma.gov N

Blinkay.Permit Sclution, deploying a virtual
parking pass and reservation system.

Canmore, Town of Daniglle Liwanag-she/her 403.678.8932 /

Solutions installed are Pay by Phone, Parking Coordinator danielle liwanag@canmore.ca

Blinkay. Ticket, Blinkay.Suite, Portal

Payments/Management, Chrono Smart ’

Meters and Blinkay.Permit {Residential,
Monthly, Non-residential Permits & Visitor

passes)

CABA (City of Buenos Aires) Tadeo Bello {+54)81132023581 /

Solution installed is an on-street parking Operations Manager toello@buenosaires.gob.ar

installation of 80,000 spaces all managed .

with Blinkay.Technology: Pay by Phone
(Blinkay.App), Blinkay Ticket, Blinkay.Suite
and and Blinkay.Permit (Residential)

GardaWerld Com. Eric Sasset +1 (438} 521-4364
Solutions installed are: Pay by Phone, Director of Parking sasseteric@gmail.com
Blinkay. Ticket, Blinkay.Suite, Portal
Payments/Management, Chrono Smart
Meters and Blinkay.Permit (Residential,
Monthly, Non-residential Permits & Visitor
passes)

Table 5: Top Five Government or Education Customers

Line Item 25. Provide a fist of your top five government, education, or nor-profit customers {entity name is optional), including entity
type, the state or province the enfity is located in, scope of the project{s), size of transaction(s), and dallar volumes from the past three
years.

Entity Name  |Entity Type * iizt:’};ce " Scope of Work * Size of Transactions * e::raﬁr“\folume Past Three
Gloucester, MA | Government Massachusetts - | Permit/Reseivation Portal 62,000 for first summer City's revenue totaled
MA season {3 months total) $1,900,000 - first summer |.
season, over 80 day
period.
Town of Govemment AB - Alberta Pay by Phone, Blinkay.Ticket, 1,500,000 over the last Town's revenue tofated
Canmore, Blinkay.Suite, Foral twa years $4.500,000 - last two
Alberta Paymeants/Management, Chrano years total
Smart Meters and Blinkay.Pemit *
(Residential, Monthily, Non
residential Pemits & visitor
passes)
Banff, Albeta |Government AB - Alberta The Blinkay Solution includes This includes 780,600 City's revenue totaled
Chrono Meters, Phone app, transactions per year. $11,000,000 - last three |~
Residential free parking. years
Rimouski QC  |Govemment QC-Quebec  |The Blinkay Solution includes: 450,000 payment City's revenue totaled
CANADA Chrono Meters, Phone app, transactions over the last |$420,000 over the last
Enforcement, LPR, Permits. three years. There were  [thres years, .
also 25,000 enforcement
fransactions over the last
three years.
Concordia Education QC - Quebec  |The Blinkay Solution includes This includes 81,000 The schoofs revenue
University Chrono Meters, Phone app, payment transactions over |totaled $500,000 over the
Montreal QC Enforcement, Permits. the last two years. and last two years. ‘-
CANADA 19,200 enforcement
transactions, over the last
two years.

Table 6: Ability to Sell and Deliver Service

Bid Number: RFP 120423 Vendor Name: Blinkay USA
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Describe your company's capability to meet the needs of Sourcewell participating entities across the US and Canada, as applicable.
Your response should address in detail at least the following areas: locations of your network of sales and service providers, the number
of workers {full-time equivalents) involved in each sectar, whether these workers are your direct empioyees (or employees of a third
party), and any overlap between the sales and service functions.

Line ;

ltern Question Response *

26 Sales force. Currently we have a sales team of 4. As we build momentum in the USA, we will
be growing the safes force, but to grealer extent the support staff. We believe our
current customer base will (history has proven) become a “salesforce” for Blinkay, by |~
providing the market with their Blinkay success stories, and the mutuai benefits
associated with a Blinkay partnership.

27 Dealer nefwork or other distribution Blinkay MNorth America has the following corporate structure:

methods. * The USA team of 4 and expanding to 8 resources in 2024, We recently opened
our offices in 2022; In the USA the focus covers business development, account
managemen!, manufacturing, level 1 support and level 2 field engineering servicas,

* The Canada team of 8 resources and expanding to 12 resources in 2024, we
have been operating since 2022, in Canada the team does business development,
account management, software engineering, level 1 support and level 2 field
engineering services.

* The Argenlina team has 4 resources and is expanding to 6 in 2024; The
Argentina team mainly does software engineering for world-wide projects including
USA & Canada.

* The Spain headquarter team of 20 rescurces and expanding to 25 in 2024. The
Spain team does world-wide marketing, business development, account management,
software engineering, level 1 support and level 2 field engineering services.

* Qur Pariner dealer GardaWorld with headguarters in Montreal and officers
worldwide and has 132,000 professional employees world-wide. They are
responsible for direct selling in Canada, and will expand to the USA and other
countries in the coming years; They have a control center for 24hr monitaring and
support.  All level 1 issues are reported directly {o the GardaWorld Control Center.

28 Service force., Our service force covers the following:

* Training. All installations of our Blinkay modules come with extensive training with
key stakeholders, alfowing the city users to have full control of the platform.

* Level 1 Support Resource: Once the customer is transferred to support, all
issues will be reported via tools that are accepted by both parties. The tools can
he Zendesk or JIRA, allowing both paries to monitor and have metrics for all issues
reported and resolved.

* Level 2 Field Engineering: Al implementations and configuration will be handled
by a field engineer who will validate with the city user. This process is started in a
pre-production environment, once accepted by stakeholders, it will follow a production
soft launch. Once the soft launch is perfect, then full production {aunch is enabled.
Our Level 2 resource is committed to the project implementation until user
acceptance sign-off is completed. «

* Project Management. All new projects will be assigned a project manager where
project plans are reviewed, and action plans are reviewed at regular frequency
allowing all stakeholders to meet the estimated target date for implementation.

* Software Engineering: All requests that may be out of scope are developed by
the engineering team. Workflows, UX design and use cases will be pravided to the
customner to make sure that it can be reviewed and accepted before any
development commences,  All development done by our team is scalable where it
can be enabled for the customer project, and disabled for other customers since out
sofution is multi-tenant ready per country.

* Account Management: This resource will be in touch with the customer once a
month to make sure everything is according to the customer's expectations. This
resowrce will also plan and evaluate new initiatives that become a requirement by the
municipality.

28 Describe the ordering process, If orders Order processing will he handied by Blinkay. In the event the client is requesting

will be handled by distributors, dealers or  [some modifications to our standard offering these points will be outlined in our
others, explain the respective roles of the planning kick-off meeting. The requested changes will be outlined by the client, then
Proposer and others. reviewed by the Blinkay Project Management team. The Blinkay team will create a .
timeline for the proposed project then meet with the customer to review the scope of
work and timeline for implementation. Blinkay will meat with the customer/client on a
regular basis, weekly or biweekly, during the outiined timeline and at key milestanes
during the project, which will ensure all requirements are captured and implemented.

Bid Number: RFP 120423 Vendor Name: Blinkay USA



DocuSign Envelope ID:; B83020BF-2A3C-4000-92E8-94AD3201CE22

30 Describe in detail the process and Level 1 — Help Desk

procedure of your customer service ¢ Answer phone / mail
program, if applicable. Include your Diagnostics of incidents
response-ime capabilities and Troubleshooting devices and network
commitments, as well as any incentives System restores
that help your providers meet your stated Server setup basic configuration
service goals or promises, Account setup configuration
Raise tickets if Incident not close within the day
Informed customer of closure of Level 1 ficket
Escalation / dispaich to Level 2,

- & 8 B8 "8

Level 2 — Field Engineering

Advance froubteshooting

Impex sef-up

Client environment deployments

Problem replication / simulation

Database diagnostics

Units / Server log analysis

Units / Server crash - Data recovery

informed customer of closure of Level 2 & Level 3 tickets
Escaiation { dispatch to Level 3.

L I T N I B N I

Leve! 3 — Product Engineering

» New features or fixes requiring code changes

s Advance configuration setting

s System analysis and advanced server diagnostics and
suppoit.

Levels of Severity and Response time.

Severities for all Incidents will be jointly classified by the Client & Blinkay under
one of the following classifications:

Level 1 - CRITICAL: Critical: Severity Level 1 is considered Emergency Level
causing disastrous consequences for the system .E.g. Major hreach of the

software or a complete stop of the system which ceases nomnal operations, major
failure, critical loss of data, critical loss of system availability, critical loss of security,
unable to start the application, critical Joss of safety, eic.

*Systern cannot be used untii the issue is resolved.

Level 2 - HIGH: Major problem that disrupts operations during a critical

business period causing very serious consequences far the system. E.g. A function is
severely broken, cannot be used and there is no workaround. 50% of the active
users are not able to use the System to write tickets. System fails to produce tickets
in accordance with the approved format,

Level 3 - MEDIUM:. Defects causing significant consequences for the

system. A defect that needs to be fixed but there is a workaround, e.g. a mobile
device is not responding, Unable {o generate reports, change of non-critical system
settings.

Level 4 - LOW. Defects causing non critical issues. Easy to recover or
workaround, e.g. error messages misleading, request for information,

3 Describe your ability and willingness to Blinkay is willing and able to provide ali offered products and services to ali of
provide your products and services to Sourcewell's participating entities. Blinkay is careful to work with customers and
Sourcewell participating entities in the forecast purchases ahead of time. At any one time Blinkay keeps a contingent of
United States. hardware in stock so surprise orders may be quickly fulfilled. Blinkay builds the *

meter, and manufacturers the housing in the United States, so we control the means
of production and can assure any customer of Sourcewel! will get their products as
described, and on time.

32 Describe your ability and willingness to Blinkay is willing and able to provide all offered products and services to all of
provide your products and services to Sourcewell's participating entities, Blinkay is careful to work with customers and
Saurcewell participating entities in Canada. [forecast purchases ahead of time. At any one time Blinkay keeps a contingent of
hardware in stock so surprise orders may be quickly fuffilled. Blinkay builds the
meter, and manufacturers the housing in the United States, so we control the means
of production and can assure any customer of Sourcewell will get their products as
described, and on time.

33 ldentify any geographic areas of the United |N/A - Coverage of all parts/provincesiterritories of Canada, and every state in the
States or Canada that you will NOT be USA, are included in this offering. *
fully serving through the proposed contract.
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KE) Identify any Sourcewell participating entity There are NO Sourcewell entity sectars that Blinkay will not sellfinstall’service in,
sectors (i.e., government, education, not-for- |including government, education, not-for-profit entities' and the like.
profit) that you will NOT be fully serving
through the proposed contract. Explain in «
detail. For example, does your company
have anly a regional presence, or do other
coaperative purchasing contracts limit your
ability to promote another confract?

35 Define any specific contract requirements NIA
or restrictions thaf would apply to our ,c
participating entities in Hawaii and Alaska
and in US Territories.

Table 7: Marketing Plan

Line . .

ltem Question Response

38 Describe your marketing strategy for | Blinkay will be promoting our Sourcewell offering through Linkedin, within RFP responses,
promoting this contract opportunity. tradeshow fiiers, industry periodicals, and the like.

Upload representative samples of your
marketing materials {if applicable) in Sourcewell should recognize that Blinkay has recently entered the US market place, which
the dacument upload section of your |means our potential relationship to Sourcewell is much more powerful, and a force
raspanse. multiplier to our marketing plans. Blinkay will be focused, and expects an attractive
percentage of our new business will come from this Sourcewell relationship as we
successfully launch new projects across the USA and Canada.
The value to Blinkay with this type of contract is sirategic to our recognition in the USA,
and having a partner with the proven technologies in 11 other countries will hopefully be
attractive to Sourcewell.

37 Describe your use of technology and  |Blinkay uses many platforms to “get the word out” about Blinkay, our partners and how
digital data (e.g., soctal media, easy we can make the purchasing process move along, especially now that we can offer
metadata usage) to enhance our products and services through Sourcewell, Linkedln is widely used within the parking
marketing effectivenass. industry and it is where marketing focus will mostly be used. Secondly, we will promote

the Sourcewell relationship on our website, at trade shows, during webinars and during in-
person meetings with software offerings in phone app payment, permitiing, reservations,
and enforcement. All our offerings are developed with internal staffing, and all our support
teams are Blinkay employees.

We also employ web-traffic monitoring companies, which are able to provide daily reports
on who is visiting our site, and what they are reviewing. That capabfiity allows Blinkay to
focus our sales efforts on municipalities and the ke that are focused an what Blinkay
offers, which means Blinkay talks to more people on a daily basis that are in

the "research and/or buying mode" of the process, and already have been “introduced to
the Blinkay name and offering”.

38 In your view, what is Sourcewell's role |If Blinkay is awarded a Sourcewell contract/partnership, we will immadiately leverage the
in promoting contracts arising out of  |Sourcewell name, and begin to promote what the relationship means to Blinkay and what
this RFP? How will you integrate a it can mean to any potential customer class in the US and Canada.

Sourcewell-awarded contract into your

sales process? Blinkay has offices in the US and Canada, so the contract will reach the entirety of
Saurcewell's intended audience.
Blinkay sees Sourcewell as a conduit to get a needed purchase completed in the fastest
time possible. That action only comes after Blinkay has provided the sales effort, found a
buyer who wants to circumvent a formal bid/fp process and then Blinkay directs the
prospective customer to Sourcewell. Blinkay will then “hold their hand” throughout the
Sourcewell purchase process.
Blinkay sees Saurcewell as the enfity that helps facilitate the sale, answer questions and
be of general support to Blinkay. In summary, we do not expect Sourcewell to bring
customers ta Blinkay, but instead we expect to bring customers to Sourcewell,
The final point; Blinkay's strategy to enter the US market, after successful iaunches in 11
other countries, brings a unique partnership to Sourcewell. Our technology has heen
proven successful, so adding the Sourcewell partnership will provide a higher value to
Blinkay than other companies already embedded in the US market,

38 Are your produets or services No, Blinkay works one-on-one with each customer, whether its their first or 10th order.
available through an e-procurement With the simplest programming need, there is still a need for open and clear
ordering process? H so, describe your |communications so particular needs are revealed and properly addressed before any GO
e-procurement system and how LIVE date.
governmental and educational
customers have used it
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Table 8: Value-Added Attributes

Bid Number; RFP 120423

l‘ig:ﬁ Question Response *

40 Describe any product, equipment, |A well trained dlient fs the best guarantee for success Training pricing is within the Pricing
maintenance, or operator training  |file, which has been uploaded to the Sourcewell portal. To be clear, Blinkay will provide
programs that you offer lo initial onsite training at no additional cost. Yearly renewal training can also be had, and is
Sourcewell participating entities. detailed in the Pricing section .

Include details, such as whether

training is standard or optional, VALUE ADDED Benefits of the Blinkay Solution may be found in the UPLOAD
wha provides training, and any ADDITIONAL DOCUMENTS SECTION of Step 2

casts that apply.

41 Describe how your products and  |Safety is of paramount importance to Blinkay. We use "safe” hardware, we use "safe”
services will impact safety and software, “safe" communications, and most importantly we allow the patron payment process
refiability; such as improvement to |to be simple, fast and accurate, which promotes physical safely since we limit the time a
safety of systems for pedestrians, |patron must stare at a screen or using the meter, because both are very fast and easy to
bicyclists, and the broader use, which allows the parker to move on quickly from the transaction. Blinkay's suite of
traveling public, improve solutions offers safety of the electronic transactions, because we are PCI certified.
emargency response, ate. In summary our entire parking management offering provides safety in the manner it

expedites all transactions.
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42 Describe how your products and  |RATE ENGINE:
services will improve curb One of the key modules of the Blinkay Suite® platform is the module called rate engine
management to aflow dynamic which allows:
pricing, improvements to business |* Centralize the rates for all payment elements: multi-brand parking meters and mobile
access, traffic flow and curb payment app{s) so that all of them consult the rates for said module in real time.
traffic, and any impacts on * Regeive all payments from different systems: multi-brand parking meters, mobile payment
essential services. app(s) or web portals.

* Receive queries from surveillance app(s), surveillance vehicles andfor fixed cameras on
the parking status of a wvehicle.

* Receive payments for claim overrides from multiple sources

* Manage resident rates: monthly andfor annual subscriptions, renewals and the use {if
configured in this way) of free newspapers during the day.

* But Blinkay's rate engine is a dynamic engine that allows the operalor to manage rates
depending on basic parameters for city mobility such as:

** The occupation

** Pallution

The Biinkay Suite allows back-office or municipality users to
* view of all sensors on a map

* view of standard or sensor parking meters

* Poliution Enabled Sensors View

REAL TIME OCCUPATION:

Blinkay Suite is capable of calculating occupancy and availability in real time based on
different input data. Availability can be made public to drivers ar used by the city
management team to manage optimal parking rates for zones.

The sclution allows realtime calculation of occupancy by zones, integrating the cily's
business rules, for example: loading and unloading zones, high turnover zones, reserved
zones, residential zones, etc...) where the parameters of input ara:

Payments made at the parking meter and appfication
Parking sensors controlled directly by parking meters for specific areas.
Vehicles equipped with LPR and military GPS.

Blinkay Technologies is capable of correcting the GPS error with the use of NFC
technalogy installed at key points on the street or by comparing the parking fee payments
associated with the meters.

Qur proprietary algorithms collect historical data, current meter transactions, current mohile
payment, current LPR data readings, current fickets issued, and determine occupancy with
high accuracy.

Using the GIS layer of the city, the Blinkay Suite engine can overay key occupancy and
availabilily data in real time,

Rate engine based on occupation, pollution and vehicle type

One of the key points of the Blinkay Mobility solution is aur dynamic rate engine.

Said module has been designed in such a way that it allows the City to share its use with
other providers of parking meters, app{s) or monitoring and reporting systems. The reason
for the integration of the rate engine with the surveillance systemns is the functionality
described in section 6.4.

The city can easily manage the rates through caoefficients that will be applied directly to the
standard rate based on the degree of poliution and occupancy:

RateCurrent = RateStandard (1+CoeQcupation)*(1+CoePollution)

Blinkay Suite allows you to set a range for each sensor or occupancy range and configure
the appropriate coefiicients,

In the Parking Meter part of Blinkay Suite, you will find the Dynamic Rate Engine madule,
which shows the existing configuration:
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43 Describe your ability to perform Strengthening Mohility and Revolutionizing Transportation (SMART) Grants Program:
projects related to the USDOT The SMART program was established to provide grants to eligible public sector agencies
Smart Grant Program. to conduct demanstration projects focused on advanced smart community technologies and

systems in order to improve transportation efficiency and safety.
There are 8 categories of projects that are eligible, and the protects that Blinkay may
paricipate in are ones that are used to carry out: Coordinated Automation andfor Systems
Integration, The project only needs to related to one of the 8 prolect types, so we should
be available for any of the eligible entities, including:

* a State;

* a political subdivision of a State;

* a Tribal government;

* a public transit agency or authority;

* a public toll authority;

* a mefropolitan planning organization; and

* a group of 2 or more eligible entities detalled above, applying through a single lead
applicant.
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44 Describe any technological The main technological advances our platform has is the following:
advances that your proposed * 1 unified database for all modules
products or services offer. * min 3rd parly integrations to reduce latency and failure points

* Complete modular parking solution that covers Permit app on the web, Native Permit app
on 0S5, Native Permit app on Android, Hand Held Enforcement of Pemmits and other
parking rights, Vehicle LFR

Some VALUE ADDS are the following:

SPECIAL EVENTS:

Blinkay Suite has a module to issue coupons that can be redeemed in the permit app or
parking meters or pay by phone apps. These coupons can be defined following different
business rules, what we name as campaigns. For example,

* being used only 3 iimes per week up to 10 uses or

* being used cnly 2 times inside one zone every day for the holiday season

* First free parking one time usage only

* Or one free parking every 10 parking sessions that exceed xx dollars

The reporting modute allows the municipality to

* Track the success of the campaign

* What business rules are working for the campaign

* Determine if municipality needs to issue more coupons or reduce the unused coupon float
or teminate the unused coupons

SCALABLE REPCORTING TQOL

Blinkay platform offers a range of dashboards and realtime reports that will allow
managers/ decision-makers to do all needed analysis in order to take informed decisions.,
below some examples of available dashboards

Blinkay can be tailored to its dashboard or reporting to the special needs of the customer.

ELECTRIC VEHICLE MANAGEMENT

The system allows the management of charging points of multi-manufacturer electric vehicles
through different communication protocols: 232, 422 or Ethernet, turning the parking meter
info an access point and eleciric vehicle charging management point.

* Access by registration through connection to DGT for
the vehicle categary

* Continuaus monitoring of the charging post and its
status in realtime using PX

* Access management and payment with cards

MUNICIPAL SERVICES + TOURISM MODE

BLINKAY platform allows the town to provide parkers or tourists information about the town
evenis or services. The app can be programmed easily from the Blinkay Suite to offer
information about:

* Where to sleep

* \Where to eat

* town attraclions

* town transportation information {bus, train, subway maps)

* What's nearby me

* Town events or parking with promotional coupons.

* The parker can access the town services from the main menu:

* Blinkay Suite has a simple graphical interface that allows the town fo create the list of
services as a logical free with folders and subfolders, and maintain it remotely thanks to the
secure web services implemented in the Blinkay platform;

ECO-FRIENDLY PARKING RECEIPT

The Blinkay piatform allows the municipality to redefine the old hardcopy printing receipt
concept by reducing the use of paper without impacting the parker's experience.

Because Blinkay is a realime system and connected to the payment processor it can
guarantee that all the payment parking rights are pushed in real time to any enforcement
system and to the parkers email or smariphone; that is why parkers do not need a
hardcopy parking receipt as proof of having a valid parking right session.

Blinkay proposes by default the SMSAVhatsApp receipt option. The parker can override this
option. The digital receipt is promofed by adding an extra advantage for the parker: they
will receive an SMS before their pemit parking right expires.
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45 Describe any “green” initiatives Blinkay has two distinct deliverables that are “green";
that relate to your company or to  |1. ¥We do not issue paper permits, all permitting is tied to the unique license plate
your products or services, and information. The permit is for parking rights so the license info is perfectly ideal for
include a list of the cerifying enforcement needs.
agency for each.

2. Particulate Matter (P} Sensors - The Chrono meter can come equipped with
environmental sensors that can sample the air, understand the pollution status, and then
adjust parking rates in the high poliuiion zone, with the intent to push cars out of the area,
to let the PM dissipate to relatively safe levels.

SUMMARY: An autenomous solar powered, highly reliable sensor to capture air quality, rain
and noise data. Once the data is captured and cenfralized, in realtime, to the Blinkay Suite
management may

review the data point repors then take the required actions. The

sensors may be placed inside the Blinkay Chrano.

46 Detail any benefiis or impact on  |With the pemmit/reservations system the beneftt is immediate. Please go to the following
the climate realized from your fink, to read a short article about the Gloucester Reservation Permit solution, and how it
offering such as: the reduction of  |vastly reduces congestion, since no one tries to go to the popular beach lots unless they
congestion andfor air pollution, already have a reservation made. The action has greatly reduced the traffic, the frustrations
including greenhouse gases or of parking in a popular area, and of course the environment is helped because no extra
improvement of energy efficiency. |cars are on the road trying fo park only to be fold to turn around and find parking

elsewhere,
hitps: i bastonglobe.comf2023/06/116/metro/no-more-sweating-spot-beach/

47 ldentify any third-parly issuted eco- |Blinkay, as an organization, specializes in design, development and manufacture of parking
labels, ratings or certifications that |meters and design and devefopment of parking management software and related
yaur company has received for applications, committed to quality and for the care of the environment and the safety and
the equipment cr products health of workers in their service provision and for this reason it has implemented an
included in your Proposal related  |integrated management system based on the UNE EN 1SO 8001, UNE EN IS0 14001 and
to energy efficiency or UNE EN ISO 45001 standards, Integrated management is the tool for continuous
conservation, life-cycle design impravernent, as weli as a key factor in the development of the organization,
{cradle-to-cradle), or other
green/sustainahility factors.

48 Describe any Women or Minority  |Blinkay is not a registered Women or Minority Business Entity (WMBE), Small Business
Business Entity (WMBE), Small Entity {SBE), or veteran owned husiness.

Business Entity {SBE), or veteran
owned business cerlifications that
your campany or hub partners
have obtained. Upload
documentation of certification {as
applicable) in the document
upload section of your response.

49 What unique attributes does your |Blinkay offers a full menu of parking conira! options. All Blinkay solutions interface with each
company, your progucts, or your other, and we aggregate all data into cur hack-office, so decisions and needed actions
services offer to Sourcewell may be made and recognized.
paticipating entities? What makes |No Blinkay customer must commit to Blinkay's full offering at once, but instead may scale
your proposed solutions unigue in  [their solution adoption over time, as their own needs reguire.
your industry as it applies to
Sourcewel!l participating entities?
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Table 9A: Warranty

Describe in detail your manufacturer warranty program, including conditions and requirements to qualify, claims procedure,
and overall structure. You may upload representative samples of your warranty materials {if applicable) in the document

upload section of your response in addition to responding to the guestions below.

:-tg:r? Question Response *

50 Do your warranties cover all products, parts, and  |Yes, the warranty covars ALL product parts and software, (Note: Part
labor? brezkage due to vandalism is not covered under the Blinkay warranty.)

51 Do your warranties impose usage restrictions or No
ather limitations that adversely affect coverage?

52 Do your warranties cover the expense of Blinkay provides 2 types of offerings. A majority are software based and are
technicians’ travel time and mileage to perform supported from a Morth American help desk, support team. The requirements
warranty repairs? to have a technician travel for our software offerings is not required.

Qur hardware offerings; Our Chrono multi-space mater comes with a 48 hour
turn time for a replacement part to be shipped to the client. The client RMA
process is simple and straightforward. Once the part request is made, the
part is scheduled out {o the client within 48 hours. We always recommend
the client purchase a logical seed stock of parts that will allow for 100% up
time for the meters.

NOTE: If Blinkay believes a technician needs to be on site ta comect an
issue that cannot be resolved remotely. YES, Blinkay will be covering the
cost to support the fix under warranty.

53 Are there any geographic regions of the United Blinkay USA has the capabilly and scope to support hoth the USA and the
States or Canada (as applicable) for which you Canadian market. Receiving support is explained in the previous answer.
cannot provide a certified technician to perform
warranly repairs? How will Sourcewell
participating entities in these regions be provided
service for warranty repair?

54 Will you cover warranty service for items made by |N/a - Everything Blinkay is proposing to deliver will be cavered under a
other manufacturers that are part of your proposal, |warranty. The limits are hardware coverage for 13 months after the install
or are these warranties issues fypically passed on |date, and software is covered throughaut the contract period and any
to the original equipment manufacturer? extensions.

Note: If it is reguired, warranty service’s may be provided throughout the
contract peried. An extended parts replacement program fee is provided
within the pricing section of this response.

55 What are your proposed exchange and retumn Blinkay offers a "Parts Exchange Program”. It is designed so the customer
programs and policies? is never without a spare part, and may replace any defective part within

minutes of the alarm being recognized. Blinkay ensures this timely response
because we provide our customers with a a seed stock of spare parts,
which the customer pulls from to replace a defective part. Then the customer
calls or write Blinkay with the issue, Blinkay issues an RMA number and the
customer has 2 weeks to mail back the defective part. Blinkay, after
nroviding the customer with the RMA number will mail out a replacement
part for the seed siock within 48 hours,

The amount of seed stock is typically 2 meters worth of spare parts, or 5%
of the install base", whichever is greater.

56 Describe any service contract options for the - End User Suppert- Blinkay can provide end user support through email or
items included in your proposal. chat for the reservation f permit system. Blinkay will need to understand the

requirements and then will be able to generate a quote for the services
provided to the end users. We also offer extended warranty for the Chrono
meters paris, at the City's option,
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Table 88: Performance Standards or Guarantees
Describe in detail your performance standards or guarantees, including cenditions and reguirements to qualify, claims procedure, and

overall structure. You may upload representative samples of your performance materials (if applicable) in the document upload section
of your response in addition to responding to the guestions befow.

Line . .

ttem Question Response

57 Describe any performance standards or Please refer to the Step 2 section of this response, in the Warranty Information
guarantees that apply to your services section. Blinkay has provided a complete and comprehensive Service Level y

Agreement {(SLA) document.

58 Describe any service standards or Please refer to the Step 2 section of this response, in the Warranty Information
guarantees that apply to your services section. Blinkay has provided a complete and comprehensive Service Level .
{policies, metrics, KPIs, ete) Agreement {SLA) document.

59 Describe how you will measure cost All data from Blinkay moduies generate realtime transactions. The data is then
savings and/or performance improvements  {consolidated into dashboards, whereby management can set metrics and goals to
with the utilization of your solutions. attain per hour, per day, per week or permit month data analytics. An example

regarding permit performance is that we maintain exact count sold per day, and we
automatically block sales when sold out. Another example, we can use dynamic
pricing and reduce the permit price when the availability is very high.

&0 Describe how you use Curb Data Our Blinkay solution offers the following feedback for curh data, such as meter
Specification (CDS) and how you would transactions, phone parking transactions, ticket transactions, piate scans deone by foot
further develop these standards in the future, |officers, vehicle LFR scans. All consolidated data allows us to predict future

ocoupancy for the curb zones and calculate dynamic pricing to the agency in charge.

61 Describe your experience with Mobility We support the standard MDS protocol, and encourage al! agencies to use these
Data Specification (MDS), as well as how [standards with vendors. Our team has developed more than 50 interfaces, with
you use MDS to help improve agencies’ parking vendors world-wide, and we always connect to a 3rd party system or a cily's
transportation systems. in-house system using MODS protocol or proprietary AP specification if they are not

ready.

Table 10: Payment Terms and Financing Options

Line . R
(tem Question Response
62 Describe your payment terms and accepted payment Terms: Net 30 (negotiable)
rmethods. Payment Types: Credit Card, Bank Transfer, Cashiers Check, ¥
Business Check, P-Card
63 Describe any leasing or financing options available for use |Blinkay offers the purchasing partner ali of what is asked for, and
by educational or govermmental entities. we will provide Leasing, Financing and Transactionat pricing, so the |.
customer will have multiple options and access points to the Blinkay
solution,
64 Describe any standard transaction documents that you With our experfence, we adapf to city standards and their contract
propose to use in connection with an awarded contract documents. As an example, we have just accepted the standard
{order forms, tenms and conditions, service level contract of Salt Lake Cily. *
agreements, etc.). Upload a sample of each (as
applicable) in the document upload section of your
response.
65 Do you accept the P-card procurement and payment Yes; we accept the P-Card. It is our assumption based on our
pracess? If so, is there any additional cost to Sourcewell  |offering, the P-card would not be used at any significant level, but *
paticipating entities for using this process? nonetheless we do accept the form of payment.
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Table 11: Pricing and Delivery

Pravide detailed pricing information in the questions that follow below. Keep in mind that reasonable price and product adjustments can
he made during the term of an awarded Coentract as described in the RFP, the template Contract, and the Sourcewell Price and Product

Change Request Form.

:Eg;? Question Response *

66 Describe your pricing mode! (e.g., line-item discounts or Flease go to Step 2 of the response, and review the detailed
product-category discounts). Provide detailed pricing data PRICING response that has been uploaded.

(including standard or list pricing and the Sourcewell

discounted price) on all of the items that you want .
Sourcewell to consider as part of your RFP response. If

applicable, provide a SKU for each item in your proposal.

Upload your pricing materials (if applicable} in the

document upload section of your response.

&7 Quantify the pricing discount represented by the pricing Please go to Step 2 of the response, and review the detailed
proposal in this response. For example, if the pricing in PRICING response that has been uploaded, -
your response represents a percentage disgount from
MSRP or list, state the percentage or percentage range.

&8 Describe any quantity or volume discounts or rebate Please go to Step 2 of the response, and review the detailed *
programs that you offer. FPRICING response that has been uploaded.

&9 Propose a method of facilitating “sourced” products or Blinkay will offer standard pricing discounted from our list prices. In
related services, which may be referred to as “open the cases where the customer has requirements beyond the scope
market" items or “nonstandard options”, For example, you of our offering; we we provide an itemized quote and updated
may supply such ftems “at cost” or “at cost plus a adjusted price (if applicable). *
percentage,” or you may supply a quote for each such
request. FPlease go to Step 2 of the response, and review the detailed

FPRICING response thal has been uploaded.

70 Identify any element of the total cosi of acquisition that is Please go to Step 2 of the response, and review the detailed

NOT included in the pricing submitted with your respanse. PRICING response that has been uploaded.

This includes all additional charges associated with a

purchase that are not directly identified as freight or N
shipping charges. For example, list costs for items like pre-

delivery inspection, installation, set up, mandatory training,

or initial inspection. ldentify any parties that impose such

costs and their refationship to the Proposer.

71 If freight, delivery, or shipping is an additional cost to the Blinkay will only charge the actual cost of freight to the customer,
Sourcewell paricipating entity, describe in detail the no more and no less. Please go to Step 2 of the response, and *
complete freight, shipping, and delivery program. review the detailed PRICING response that has been uploaded.

72 Specifically describe freight, shipping, and delivery terms or |Terms for these distinct regions are the same terms spelled out in
programs available for Alaska, Hawaii, Canada, or any the previcus response; only actual freight charges will apply. Please |.
offshore delivery. go to Step 2 of the response, and review the detailed PRICING

response that has been uploaded.

73 Descrine any unigque distribution andfor delivery methods or |One unique method to ship the Blinkay Chrono meter parts is with
options offered in your proposal. our 48 hour response program. Our clients will reguest an RMA if a

part is bad. Based on this RMA being issued, we will ship the *
replacement part within 48 hours, days before the bad part arrives
from the client to Blinkay.

Table 12: Pricing Offered

Line
Item

The Pricing Offered in this Proposal is: *

Comments

74

. better than the Proposer typically offers to GPOs, cooperative procurement organizations, or state purchasing

departments,
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Table 13: Audit and Administrative Fee

:;2:1? Question Response *

75 Specifically describe any self-audit process or program that you We will assign each Sourcewell account first with a
plan to employ to verify compliance with your proposed Cantract Sourcewell Main account number, and the sub account
with Sourcewell. This process includes ensuring that Sourcewell number will be the actual client. Based on simply tagging the
participating entities obtain the proper pricing, that the Vendor account number we will issue to Sourcewell all transactions
reports &l sales under the Contract each quarter, and that the tied to their account. This results in Sourcewell receiving new
Vendor remits the proper administrative fee to Sourcewell. Provide |coniract info, sales/invoices issued, even collections from the
sufficient detail to support your ability to report quarterly sales to accounts. This data will allow total transparency to Sourcewell
Sourcewell as described in the Contract template. and allow your office to reconcile any information Sourcewell

would like to confirm.

Blinkay will aiso allow the Sourcewell audit team to visit
annually to review any records we have to confirm our
campliance,

76 If you are awarded a contract, provide a few examples of internal |The key metrics for Blinkay is the customer's satisfaction
metrics that will be tracked to measure whether you are having level. We always meet with the customer to confirn scope
succass with the contract. and expectations, both technically and scheduling, These two

metrics alone will have a large impact on customer
satisfaction.

7 identify a proposed administrative fes that you will pay to 5% - As stated in other sections of this response; Blinkay
Sourcewell for faciltating, managing, and promoting the Sourcewell [sees this partnership as a potential to enhance our presence
Contract in the event that you are awarded a Contract. This fee in the US market and as a result, sharing 5% of our gross
is typically calculated as a percentage of Vendor's sales under the [revenues on all offerings accepted in our proposal is an
Contract or as a per-unit feg; it is not a line-item addition fo the overhead cost of real value to Blinkay.

Member's cost of goods. {See the RFP and template Contract for
additional details.)

%

Bid Number: RFP 120423

Vendor Name: Blinkay USA
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Table 14A: Depth and Breadth of Offered Equipment Products and Services

Line
item

Question

Response *

78

Provide a detailed description of the
equipment, products, and services that you
are offering in your praposal,

Blinkay Reservation. A web application that allows your customers to pre book a
parking session for your on or off strest parking zones.

Blinkay Permit: A web application allowing residents to apply for a residential permit
via web portal. It supports many different types of pemnits and use case work flows.

Blinkay app. Cptimized to be used by customers to pay for curbside parking or off
street parking. The app is available on the App stores, fram Apple or Android.
Also available in web portal {download free)

Blinkay Suite: Blinkay's back office web portal which has all Blinkay offerings fully
integrated into one web portal. Fully customizable reporis and dashboards to view
any data point of interest. All the rates are unified in one repository, which allows
multiple vendors to work together towards the customer's goals.

As value added, we include:

Biinkay Ticket: Maodule uses an Android app to scan license plates using LPR
technology. Officers are able to validate aclive or expired parking sessions and can
issue digital citations or warnings. Blinkay ticket may be used by a foot officer or
integrated with 3rd party vehicle mounted LPR cameras. The officers are able to
view and print the citations using a zebra printer.

Blinkay Chrono: Multi-space meter with a2 10.1 inch LCD screen utilizing a
multimedia interface o reduce transaction times. Completely made of 304 Stainless
steel. Standard EMV card reader and an adjustable 360 degree directional solar
panel,

The meter is capable of running ALL enforcement types: e.g. Pay and Display, Pay
by Space and Pay by License Plate,

78

Within this RFP category there may be
subcategories of solutions. List subcategory
titles that best describe your products and
services.

B.Reservation, B.Permit, B.App, B.web portal, B.suite, B.Ticket and B.Chrono

80

Describe your products and capabilities in
regard to infegration, such as: Improving
integration of systems and promotion of
connectivity of infrastructure, connected
vehicles, pedestrians, bicyclists, and the
broader traveling public,

Blinkay has a complete unified parking solution allowing the municipality to minimize
the user integration requirements. When integrations are required with 3rd party
systems, we have a preference to use realtime web services. If this is not
gvailable we wilt adapt to the interface specification available at the fime of
implementation.  Our pricing supports batch interfaces, web service integration and
advanced integrations.

For infrastructure we are 100% certified with Microsoft Equinix and can scale the
processing and storage.,

Pedestrians can use the smartphone for parking pemit processing and hourly
parking. We currently have over 1,000,000 subscribed users world-wide,

For connected vehicles, our native Android and Apple applications will one day be
part of the vehicle on screen processing for realdime connectivity with the driver.

For bicyclists, we offer a simple process for enfarcement, to make sure the drivers
do not interfere with the bicycle lanes.

81

Describe how you will promote public and
private sharing of data for the use of cpen
platforms, apen data formats, technology-
neutral requirements, and interoperability,
while ensuring cybersecurity, technology
standards, and protection of individual privacy.

All private data will be protected. Any sharing of data must be on data that does
not impact the privacy policies set by government agencies. For example in most
data exchanges data like transaction id, start datefiime, end datefime, vehicle plate,
zone.

To protect customer data, Blinkay is PCI DSS and 1SO 27.001 cerified. During the
payment processing, we do not see, nor store the credit card information. We use
tokens provided by the payment processor.

We work with QSA consultanis approved by the PCH organization to maintain our
PCI certification.

Our insurance covers cyber security attacks. Alse using 30S security payment
processing allows the credit card to be safe when siolen,

Bid Number: RFP 120423

Vendor Name: Blinkay USA
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Table 14B: Depth and Breadth of Offered Equipment Products and Services

Inchicate below if the sted types or classes of equipment, products, and sendces ane offered within your proposal. Provide additional
carmments in the text bow provided, as necessany.

Lina ltom  |Catagory or Type Offorad * Comimants
a2 Digitizstion of imenbary and reguisfions, induding Ve
crealion of secor of ciywide digtal b, ~ Mo
83 Sansom and camems, indoding inslallation services. | Yes
= Mo
B4 Isspe applcation programming interfaces (AFls} and |F Yes Cinicie spaciication can ba
build sandices arcund them; ~ Mo pravided, Blnkay will work up @ quote
i, Hhtdmﬂ'wmﬂ-uuﬂmhmam for the development. Programming
parformance repariing rales listed in the Pricing Section
ii. cmmmmqputhqh-dm o), Dieurmant thal has besn laaded into
reganvalions, and driving directions; Sourcewells poral
IiL Fradiciive modeling.
85 Data, software, and hardware implemantation, = Yed
intesgration, and ~ Mo
L Ietermal and exdemal inlegration:
hﬁlmﬁﬁnﬂ'ﬂﬂdﬂl-ﬂmwm
L Dala warehausing
a6 |Digized permit systoms, including dynamic pricing. |@ Yes
™ Mo
a7 V3 technology ‘wilh scalskdity, i~ Yes
" M3
L] Intefigant transporation syitems, such as fransit © Yes
signal priceity, transportation sysiem conlrolisrs, and (@ Mo
digital slgnaga.

Table 15: Exceptions to Terms, Conditions, or Specifications Farm

Line ltem 38. NOTICE: To identify any exception, or ko request any modification, to Sourcenwell standard Condract terms, conditions, of
spacifications, a Proposer must submit the proposed exceplion{s) or requested modificafion{s) via redline in the Contract Template
provided in the "Bid Documends” section. Proposer must upload the redling in the "Requested Exceptions” upload fiald. All excapiions
andior proposed madifications are subject to review and approval by Sourcewel and will nof automatically ba included in the Confract.

Dy you have exceplions or modifications to proposs

Acknewledgement *

i~ Yes
7 Mo

Documents

Ensura your submission documant{s) conforms to the following:

1. Documents in FDF format are prefarred. Documents in Word, Excal, or compatible formals may also be provided,

2. Documents should NOT have 8 seécuily password, as Sourcewell may not be able to open the file, I & your sale responsibility to
ensure that the uploaded document{s) are not sither defective, corrupted or blank and thet the documents can b apensd and viedwed
by Sourcawsell.

3. Sourcewell may reject any response where any document{s) cannal be opened and viewed by Sourcewsall.

4, i you need to upload more than ane {1} document for a single Bem, you should combing the documents inta one zippad file. if the
Zipped file containg more than one (1) document, ensure each document ks named, in redation to the submission formal item responding

io. For example, if responding 1o the Marketing Plan category save the documant a3 “Marketing Plan.”

Bid Mumber: RFP 120423

Vendor Mame: Blinkay USA
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» Pricing - Blinkay Source\Wedll Pricing sheet.pdf - Monday December 04, 2023 08:17:39

+ Financial Strength and Stabillty - Financials BLINKAY Mobility 2021.pdf - Thursday November 30, 2023 09:13:05
¢ Markaling Plan/Samples - Blinkay Full Ofering Markeling Flyers.pdf - Monday December 04, 2023 10:21:44
« WMBE/MBE/SBE or Ralatad Certificates (optional)
= Warranty Information - Binkay USA SLA Standard 2023 docx,pdf - Sunday December 03, 2023 15:49:45
» Slandard Transaction Docyment Samplas - Parmit & Res - B Lse Cases Screen Flows.pdf - Monday December 04, 2023 11:02:36
» Requested Exceptions (optional)
» Upload Addtional Document - Value Added Blinkay Offerings.docx - Google Docs.pdf - Thursday Movember 30, 2023 14:33:17

Bid Mumber: RFF 120423 Vendor Namea: Blinkay USA
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Addenda, Terms and Conditions

PROPOSER AFFIDAVIT AND ASSURANCE OF COMPLIANCE

| cartify that | am the authorized representative of the Proposer submitling the foregoing Proposal with the legal autharity 1o bind the
Proposer to this Affidavil and Assurance of Complianca:

1.

100

.

The Proposer |s submitling this Proposal under its full and complete legal namé, and the Proposer legally exists in good standing in
the jurisdiction of its residence,

- The Proposer warrants that the information provided in this Proposal ks true, comect, and reliable for purposes of evaluation for

coniract award.

. The Proposer, including any person assisting with the creslion of this Proposal, has arrived al this Propesal independently and the

Proposal has been craated without colluding with any other person, company, or parlies that have or will submit a proposal under
this solicitation; and the Propasal has in all respects baen created fairly without any fraud or dishonesty. The Praposer has nol
directly or indirectly entered into any agreament or arrangemant with amy person or business in an effort to influence any part of
this solicilation or operations of a resulting contract; and the Proposer has nat taken any action in restraint of free trade or
competitiveness in connection with this solicitation. Additionally, If Proposar has worked with a consultant on the Proposal, the
consultant {an individual or a comparry) has not assisted any other entity that has submitted or will submit a proposal far this
solicitation,

To the best of its knowledge and belief, and except as otherwise disclosed in the Proposal, there are no relevant facts or
circumistances which could give rise to an arganizational conflict of interest. An organizational corflict of Interes! exists when a
vendor has an unfair competitive advantage or the vendor's objectivity in performing the contract Is, or might be, irmpaired,

The contents of the Propasal have nat been communicated by the Praposer of its employess or agents to any person not an
employee or legally authorized agent of the Proposer and will not be communicated 1o any such persans prior to Due Date of this
salicitation.

. I wwarded a contract, the Proposer will provide to Sourcewell Parficipating Endities the equipment, products, and services in

accordance wilh the berms, conditions, and scope of & resulting conlract,

. The Proposer possesses, or will possess before delivering any equipment, products, or services, all applicable licenses or

certifications nacessary to deliver such equipment, products, or services under any resulling contract.

. The Proposer agrees to deliver equipment, products, and senvices through valid confracts, purchase orders, or means that are

acceplable to Sourcewell Members. Unbiss othensise agraed lo, the Proposer must provide only new and first-quality products and
related servicas to Soercewsll Members under an swarded Contract

The Proposer will comply with all applicable provisions of federal, state, and local laws, regulations, nules, and orders,

The Proposer understands that Sourcewall will rejact RFP proposals thal are marked "confidential® (or *nonpublic,” elc.), either
substantially or in their éntinsty, Under Minnasota Statutes Section 13,501, subdivision 4, all proposals ane congidarad nonpublic
data until the evaluation is complete and a Contract is awarded. Al that point, proposals become public data. Minnesota Statsles
Section 13.37 permits only certain narrowly defined data to be considered a “Irade secrel,” and thus nonpublic data under
Minnesola's Data Praclices Act,

Prnp-nur its employeas, agents, and subconfractors are nab:
. Included on the "Specially Designated Nationals and Blocked Persons” list rrﬂlnt.u.hed h'.l'lhE GMﬂ-ﬂTFﬂ-ﬁgn Assels Conbrod
of the United States Department of the Treasury found at: Bilos s ireas oy

2 Included on the government-wide axchusions lists in the United Stales System for Award Management found at
bitps-Naam goviS AN, o

3. Presently debarred, suspended, proposed for debarment, daclared inefigible, or voluntarily excluded from programs operated

Bid Number: RFP 120423 Vandor Mame: Blinkay LISA
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by the State of Minnesola; the Uniled States federal governmaent or the Canadian govemment, &5 applicable; or amy
Participating Enfity. Vendor cenlifies and warrants thaf neither it nor its principals have been comdctad of a ciminal offense
redated to the subject mattar of this solicitation,

F By checking this box | acknowledge that | am bound by the terms of the Proposer's Affidavit, have the legal authority 1o submil this
Fraposal on behalf of the Proposer, and that this electronic acknowledgment has the same legal effect, validity, and enfarceability as if |
had hand signed the Proposal, This signature will nol be denied such legal effect, validity, or enforceabidity solely because an eleciranic
signature or elecironic record was used in its formation, - Paolo Barsandi, Director of Operations, BLINKAY USA e

The Proposer declares thal there Is an aclual or potential Conflict of Interest relating to the preparation of i submission, andior the
Froposar foresees an aciual or potentisl Canflict of Interesd in performing the confractual obligations contemplated in the bid,

r fes & Mo

The Biddar acknowsedges and agrees thal the addendumiaddenda below form part of tha Bid Documanl.
Check the box in the column *| have reviewsd this addendum” below to acknowledge sach of the addenda,

| hawe rovicwad the
File Hama below addondem and

attachmonts [ e e
applicable)

Addendum_9_Curb_Management_Technologies RFP_120423 e 3
Vited Mavamber 22 2009 08020 AM
Addendum_8_Curby_Managemeni_Technologies RFP_130423 P
Tue Novembsar 21 2023 04:42 PM 2
Addendum_7_Curb_Management_Technalagies_RFP_130423
Mon Navember 20 2023 04:39 PM P 5
Addendum_#_Cuwrb_Managemant_Technologles_RFP_150423 B
Tue November 14 2023 04:30 P 2
Addendum_5_Curb_Management_Technologles_RFP_120423 B 1
Fri Movember 10 X33 04:30 P
Addendum_4_Curb_Management_Technologies RFP_120423 e
Wed Novernber 8 2023 04:04 PM 1
Addendwm_3_Curb_Managemeni_Technologles RFP_130433
Mon Octobar 30 2023 03:54 PM R 3
Addendum_2_Curb_Managomani_Technologles_RFP_1 2043 B
Fri October 27 2023 02:12 PM 3
Addenduwm_1_Curb_Managemeni_Technologles RFP_120423 e 3

Fri October 20 30003 04:21 Pl

Bid Mumber: RFP 120423 Vendar Name: Blinkay USA



TO: Honorable Chairperson and Members of the Off-Street Parking Board M
FROM: Algjandra Argudin, Chicef Executive Officer, Miami Parking Authority me -ﬂm
SUBJECT:  Procurement of I'T Network Aruba Hardware

DATE: September 4, 2024

The Miami Parking Authority (“MPA™) secks this Board's authorization to purchase Aruba
networking switches, pursuant to the attached Quote dated August 30, 2024, in the amount
of $59,026.88 from ePlus Technology, Inc. ("Quote™).

On July 10, 2024, this Board of Directors (“Board™) approved the procurement of IT
managed backup and recovery services via a piggyback onto Agreement UVA-AGR-IT-
00178-ePlus between The Rector and Visitors of the University of Virginia and ePlus
Technology, Inc., executed on February 20, 2020, which will be in effect until December
31, 2025 ("UVA Agreement™). The purchase and implementation of those services is
underway.

As we continue 10 enhance and improve technology solutions, MPA staff identified a need
to purchase two Aruba Networking Switches, and therefore sought quotes from multiple
vendors for the hardware which is designed to simplify management of the enterprise
network. Quotes were received in the amounts of $84,004.00, $80,418.86, $77.613.98.
Additionally, staff requested a quote from ePlus Technology, Inc. (“ePlus™) and received
the attached, lower priced Quote from ePlus in the amount of $59,026.88 for the same
product.

Pursuant to Section 18-111 of the City of Miami Code, the MPA may piggyback onte
current contracts of other governmental entities when such contracts were entered pursuant
o a competitive process.

As stated in the background information of the July 10, 2024, Memorandum to the Board
from MPA’s Chief Executive OfTicer, the University of Virginia requested proposals from
| firms to provide a broad range of technology products, services, and solutions by Request




for Proposals #RFP-UJVA-00011-MW082019. ePlus was selected to provide the stated
goods and services and entered into the UVA Agreement on February 20, 2020,

MPA staff respectfully requests the authority to again piggyback onto the UVA Agreement
and issue a Purchase Order to ePlus for the amount of $59,026.88 for the purchase of the
Aruba switches, pursuant to the terms ot the UVA Agreement,

Furthermore, MPA staff seeks concurrent authority to allow the Chief Executive Officer
or her designee (“CEQ™), to do all things necessary to effectuate the provision of services,
including the right to ncgotiate and execute all other documents, related agreements,
amendments, renewals, extensions, and modifications, subject to allocalions,
appropriations, and budgetary approval having been previously made, without the
necessity of subsequent Board approval. Any such document shall be subject to legal
review prior to execution by the parties.

Miami Parvrking Nuathoribs



Customer Mame: MLAWMI PARKING Sales Support Contact: CARLA MAHAFFEE Custemer PD No:

- ALITHORITY Sales Support Phone: S10-678-2731 Order No:
Quote No: 23187616 Sales Support Email: CMAHAFFEE@EPLUS.CO Expiration Date: D8/30/E024
Quote Narme: M
Quotation Date: DR2EEI24 Account Executive: James Woemer
Account Executive Phone: 81584258703
EPIHS Apcount Executive Email: Jamss WaosmenBeplus com

eFlus Technaology Inc, 13585 Dulles Technobegy Drive, Hermdon, VA, 2017

External Nobes: Contract LVA-AGR-IT-00178-&Plus, dated February 2, 2020
Terms: HET45
Lead Time: 2 waeks

Part Number MFG Description/Line Notes aTy Unit Price Ext Price
001 RAP1IARABA HPE ARUBA CX 100004876 FIL6F 205 BOL L5 - ENGLISH 2| 78,512.04 59,008, 88
LOCALIZATION
Lire Mobe:
1 ¥EAR LIMITED WARRAKNTY
59.0:26.58
Shipping: Sub Total (USD): 50,026.88
Pacing Est Tax{USD):  TED if Applicable
Shp&Hnd (USD): TED
Total (USD): 59,026.88

All orders ane govemed by your organization’s signed agreement with ePlus or applicable public secior contract; if there is no such agreemenl the Customer Terms and Conditions. for
Products andior Services located at www.ePlus com govern, No additional or confrary terms in a purchase order shall apply, and ePlus’ performance shall not be deemed acceplance
any preprinted PO terms. Use of software, subscriplion services or other products resold by ePles s subject to manufacturer/publisher end user agreements of subscriplion terms. Any
pefiodic payment obligations for specific offerings, along with customer-incurred overages, consumptlion fees, add-ons, quantity adjustments and autornatic renewals are non-cancelable
for any reason except by public sector customers required by law to terminate due {o non-approphiation of funds.

PLEASE MOTE: Recent supply chain disruplion and tariffs on cerain snports are causing price increases for many IT products, with litle or ne notice, and beyond =Phes’ control. Az a
rasull, this quobe is subject io change without nolice, even before the expiration date reflected above. Related manufaciurer policy changes may resulf in orders being non-cancelable and
products non-retumable except in accordance with the manufaciurer warmanty, Please confirm pricing and other restricions. prior fo crder placement. Unless freight amownt is indicated, or
is zero, freight will be added to the inveice. Unless Bill-To company is exempt from Sales Tex, it will be added to the imvolce. Recognizing thal the global pandemic has disrupled
operations for many organizations, aPlus will ship products for delivery in accordance with custemer's writlien ship-1o instructions and produdis will be deemed delivered notwithstanding
any Esilure of customer personnel to sign for receipt due fo facility closing or otherwise.
ePlus offers flexible and easy leasing options Tor your IT eguipmant. Use laasing 1o increase your IT acquisilion capability, overcomes limitad bedgeds, and manage the ecycle of your
assets, Conlact an ePlus Leasing Coordinator a8 1-703-284-8021 or leasingi@ephus.com to recehe a lease qusie loday,




Customer Acceptance
Signature:

Name:

Title:

Date:

Customer PO #:

Bill To

MIAMI PARKING AUTHORITY
40 NW 3RD ST. SUITE 1103
MIAMI FL 33128

UNITED STATES
ACCOUNTS PAYABLE

Ship To

MIAMI PARKING AUTHORITY
40 NW 3rd St

Ste 1103

MIAMI FL 33128-1848
UNITED STATES

©2024 ePlus inc. All rights reserved.

"WGEDC P
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AGREEMENT
s UVA-AGR-IT-00178-ePlus

This Agreement is by and between The Rector and Visitors of the University of
Virginia (the “University”) and €P1us Technology inc (“Selected Firm”).
This Agreement shall be effective on the last signature date of the signing parties.

TERM

The term of this Agreement will be in effect until December 31, 2025 with two 2-
year renewal options. The University reserves the right to terminate this Agreement at
any time by providing 30 days written notice to the Selected Firm.

WITNESS

By its Request for Proposal (RFP) #RFP-UVA-00011-MW082019, Technology
Value-Added Resellers, the University requested proposals from firms to provide a
broad range of technology products, services and solutions (“Goods and/or Services”)
to meet the requirements of the University and the Virginia Higher Education
Procurement Consortium ("VHEPC”) and its members (collectively the “University”). In
response to the RFP, Selected Firm submitted a proposal. The University and Selected
Firm wish to express in this Agreement the basis on which Selected Firm will provide
the Goods and/or Services to the University. Accordingly, and in consideration of the
mutual premises and provisions hereof, the parties hereby agree as follows:

[ Contents

These documents are hereby incorporated into this Agreement either as an
attachment or by reference:

Agreement Attachment A, General Contractual Provisions

Agreement Attachment B, Specific Contractual Provisions

Agreement Attachment C, Goods & Services / Pricing — Fees - Discolints
Agreement Attachment D, Statement of Work (SOW) Template

The RFP (by reference); and

Selected Firm’'s proposal in response to the RFP (by reference).

mTmoow>

To the extent that the terms of this Agreement and/or the various Agreement
documents are in conflict, the order of precedence shall be (i) this Agreement,
(i) the Agreement Attachments in the order they are listed above, {iii) the RFP,
and then {iv) the Selected Firm’s proposal in response to the RFP.



DocuSign Envelope 1D: 4DF7F78F-2F26-455D-B92C-FI97BIEEG245

Specific Provisions

A

Goods and/or Services and Pricing/Fees/Discounts

The Goods and/or Services the Selected Firm may be requested to
provide under this Agreement, to include the fee/rate structure/pricing
methodology, are shown in Attachment C. Goods and/or Services will be
provided on an as needed basis. As such, the University makes no
guarantee that Goods and/or Services will be requested/purchased during
the Term. The University and Selected Firm reserve the right to
renegotiate the price of the Goods and/or Services as needed throughout
the term of this Agreement. Any changes will be reflected in an updated /
revised Attachment C. Selected Firm represents that the pricing set forth
at Attachment C is comparable to contract pricing (not transactional
pricing) offered to other state or local governmental entities in the U.S. that
purchase substantially the same quantity Goods and/or Services from
Selected Firm under the same or similar terms and conditions

Ordering Procedures

A proposal for Goods and/or Services must be specifically requested of
Selected Firm by the University. When such Goods and/or Services are
specifically requested, Selected Firm will prepare a quote and/or
statement of work (“SOW") as applicable.

SOWs will be in a form substantially similar to the form described in
Attachment 4, Sample Statement of Work, and will reference this
Agreement. Unless otherwise agreed to by the parties, additional
contractual provisions may not be introduced in the proposed SOW. In
addition, the SOW may not be marked as proprietary or confidential.
SOWs will be used solely to describe the personnel, Services,
deliverables, and applicable fees, and will be mutually agreed upon by the
University and Selected Firm.

If the University desires to have Selected Firm provide the Goods
described in a quote or Services described in a proposed statement of
work, the University will issue a Purchase Order. The University Purchase
Order shall be deemed to be accepted by Selected Firm within two
business days after the Purchase Order is issued unless Selected Firm
provides a notice of rejection to University.
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C. Delivery/Shipping
Deliveries to Members range from, but are not limited to: {1) one central
receiving location, {2) multi-campus locations, {3) campus building(s), or
(4) department(s). Freguency of delivery may range from: (1) daily, (2)
weekly, (3) monthly, or {4} as needed to assure that institutions’ needs are
met. Delivery may be based on storeroom delivery, Just-in-Time
agreements, drop shipments, and delivered and installed. Normal delivery
of orders must be accomplished at established times as set by the
Member. Order Fill rate shall be maintained at 95% or greater as defined
in Section D, above. Selected Firm(s) shall have the capability of
expediting the delivery of orders to assure no shortage of product during
instailation. Title and risk of loss shall pass to the Member at the F.O.B.
destination point. The title and risk of loss of the goods shall not pass to a
given Member until receipt of the goods at the point of delivery. The
products furnished shall be delivered F.QO.B. Destination, Full Freight
Allowed {Selected Firm pays freight). Selection of a carrier for shipment
will be Selected Firm’s option unless otherwise specified by the Member. If
special delivery or handling charges are applicable they shall be pre-
approved by the Member. Selected Firm shall maintain records
evidencing the delivery of goods and upon request by the Member provide
such proof of delivery.

D. Defective Products
All defective products shall be replaced and exchanged by the Seiected
Firm. The cost of transportation, re-shipping or other like expenses shall
be paid by the Selected Firm and in the case of certain, special orders,
other reasonable charges may be paid by the Selected Firm as defined in
the order or as otherwise agreed to by the Parties. All replacement
products must be received by the University within seven (7) days of initial
notification, when such products are in Selected Firm stock; if replacement
product is not in Selected Firm’'s stock, Selected Firm will use
commercially reasonable efforts to order the product within one (1)
business day of the initiai notification from the University and will ensure
product is received within seven (7) days after Selected Firm'’s receipt of
the product

E. Payment Terms
Selected Firm agrees to the foliowing payment term. All payments will be
made by check.

X Net 45

O 5% 30 / Net 45
O 1% 25/ Net 45
| 1.5% 20 / Net 30
O 2% 15/ Net 30
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The Selected Firm may at any time during the term of this Agreement
switch their payment method to either Ghost Card {ePayables) or ACH
(Paymode —X). The Selected Firm must contact the University's banking
service provider, Bank of America, or its partner Paymode-X, to setup one
of these payment options.

Contact Information:
o ePayables: B55-637-8396 or email at virginia@supplier-services.com

o Paymode-X: 800-331-0874 or
www. paymode comfuniversityofvirginia

NOTE: Each VHEPC Member may establish their own invoicing/payment
terms and requirements with the Selected Firms as needed.

Membership Addendum
Each Member of VHEPC may negotiate their own Addendum with Selected
Firm to meet specific Member requirements.

Reporting Requirements

If requested, the Selected Firm will provide purchasing data on all
transactions. This data will include the following:
University Name

PO Number

Customer PO Number
Order Date

Invoice Number

Invoice Date

Vendor Part Number
Manufacturer
Manufacturer Part Number
Product Description
Product Category
UNSPSC Code

Cluantity

Unit List Price

Unit Net Price

Extended Net Volume
Quote Number*

Contract Number

Software License Level®
Maintenance Start Date*®

~FANOPEIITEFTTTOENOL0DD
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H.

u. Maintenance End Date®
v, Media*
*if applicable

Contract Administration

Primary Administration; Individual University depariments and
VHEPC members are the point of contact for day-to-day operations
under this Agreement. Individual University departments or
VHEPC cannot approve amendments to this Agreement or price
changes.

Secondary Administration: Selected Firm will channel all Contract
Administration gquestions not pertaining to a specific service or
depantmental / VHEPC members request through the VHEPC and
University's Procurement & Supplier Diversity Service department,
and specifically the individuals named below:

VHEPC

Ryan Balber

Director, VHEFPC

Carruthers Hall, 1001 N. Emmet Street
Charlottesville, Virginia 22904-4202

Phone: 434-297-6099; Mobile 217-648-9700
Email: rb7pa@virginia.edu

University of Virginia

Michael Warlick, Senior Buyer

Procurement & Selected Firm Diversity Services
University of Virginia

Carruthers Hall, 1001 N, Emmet Street

PO Box 400202

Charlottesville, Virginia 22904-4202

FPhone: 434-924-8918; Email: warick{@virginia.edu
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ACCEPTANCE

For the Rector and Visitors For Selected Firm
of the University of Virginia

John McHugh, Interim Director Name; 5teve Mencarini
Procurement & Supplier Diversity Services Title: svP
Firm: ¢Plus Technology inc
2/20/2020 | 2/20/2020

Date: Datea:
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ATTACHMENT A
GENERAL CONTRACTUAL PROVISIONS

A Nondiscrimination
During the performance of this Agreement, Selected Firm will comply with the contract
provisions contained in Section 2.2-4311 (1) & (2) of the Code of Virginia or any successor
provisions which may be applicable to this Agreement. Alsc, in accordance with Section 2.2-
4343 1, the University dees not discriminate against faith-based organizations.

B. Corfiict of Interests
Selected Firm represents to the University that its entering into this Agreement with the
University and its performance through its agents, officers and employees does not and will
not involve, contribute to nor create a conflict of interest prohibited by the Virginia State and
Local Government Conflict of Interests Act {Va. Code 2 2-3100 ef seg), the Virginia Ethics In
Public Contracting Act (Va. Code 2.2-4367 ef seq), the Virginia Governmental Frauds Act (Va.
Code 18.2-498.1 ef seq) ar any other applicable law or regulation.

C Independent Confractor
Selected Firm is not an employee of the University, but is engaged as an independent Selected
Firm. Selected Firm will indemnify and hold harmless the Commonwealth of Virginia, the
University, and its employees and agents, with respect to all withholding, Social Security,
unemployment compensation and all other taxes or amounts of any kind relating to Selected
Firm's performance of this Agreement. Nothing in this Agreement will be construed as authority
for Selected Firm to make commitments which will bind the University, or to otherwise act on
behalf of the University, except as the University may expressly authorize in writing.

D. Workers' Compensation and Employers' Liability
Selected Firm will {i} maintain Employers Liability coverage of at least $100,000 and {ii) comply
with all federal or state taws and regulations pertaining to Workers' Compensation reguirements
for insured or self-insured programs.

E. Drug-Free Workplace
Selected Firm, its agents and employees are prohibited, under the terms of this Agreement,
Code of Virginia Section 2.2-4312, and the Commonwealth of Virginia, Department of Human
Relations Management Policy Number 1.05, from manufacturing, distributing, dispensing,
possessing, or using any unlawful or unauthorized drugs or alcohot while on University property.

During the performance of this Agreement, Selected Firm agrees to 1) provide a drug-free
warkplace for Selected Firm's employees; 2} post in conspicuous places, available to employees
and applicants for employment, a statement notifying employees that the unlawful manufacture,
sale, distribution, dispensation, possession, or use of a controlled substance or marijuana is
prohibited in Selected Firm's workplace and specifying the actions that will be taken against
employees for violations of such prohibition; 3) state in all solicitations or advertisements for
employees placed by or on behalf of Selected Firm that it maintains a drug-free workplace; and
4} include the provisions of the foregoing clauses in every subcontract or purchase order of over
$10,000, so that the provisions will be binding upon each subcontractor or vendor.

For the purposes of this section, "drug-free workplace" means a site for the performance of work
done in connection with a specific agreement awarded to a Selected Firm, the employees of
whom are prohibited from engaging in the unlawful manufacturing, sale, distribution,
dispensation, possession or use of any controlled substance or marijuana during the
performance of this Agreement.

Rev May 2019 1
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F. Infermation Technolegy Actess

All edectronic and information technology procured through this agreement must meet the applicable
accessibility standards of Section 508 of the Rehabilitation Act of 1973 (29 U.S.C. 704d) as
amended and is viewable at hitp ihwww sectionS08 goy. Additionally, in accordance with § 2.2-2504
of the Code of Virginia, the following will apply to all infarmation technology Agreemants:

NON-VISUAL ACCESS TO TECHNOLOGY: All information technology (the "Technology™)
which is purchased or upgraded by the Univarsity will comply with the following non-visual
access standards from the date of purchase or upgrade until the expiration of this Agresment

4] Effective, intaractive control and use of the Technology will be readily achievable
by non-visual means,

L} Technology equipped for non-visual access will be compatible with information
technology used by other individuals with whom any blind or visually impaired user of
the Technalogy interacts;

4 Non-visual access technology will be integrated into any networks used to
Ehial'E communications among employees, program participants or the public;
an

o Technology for non-visual access will have the capability of providing equivalent
access by non-visual means o lelecommunications or other interconnecied network
services used by persons who are not blind or visually impained.

Compliance with the foregoing non-visual access standards will not be required if the Director of
Procurement and Supplier Diversity Services, University of Virginka determines that 1) the
Technology is not available with non-visual access because the essential elements of the
Technology are visual and 2) non-visual equivalence is not available,

Installation of hardware, software, or perpheral devices used for non-visual access is not
required when the Techrology is being used exclusively by individuals who are not bind or
visually impaired, but applications programs and undarlying operating systems (including the
format of the data) used for the manipulation and presentation of information will permdt the
installation and effective use of non-visual access software and peripheral devices.

If requested, the agreement must provide a detailed explanation of how compliance with the
foregoing non-visual access standards is achieved and a validation of concept demonstration.

G. Unauthorized Alien Use
Selected Firm warrants that it does not knowingly employ an “unautharized alien,” as such
term is defined in the federal Immigration Reform and Control Act of 1986. Selected Firm
furthiermore agrees that, during the term of this Agreement, it will not knowingly employ an
unauthorized alien

H. Additional Federal Grant Provisions
The following provisions apply to a contract made under a federal grant Appendix |l to Part
200 - Contract Provisions for Mon-Federal Entity Confracts Under Federal Awards

Meither party to this Agreement will have the right io assign this Agreement in whole or in part
without the prior written consent of the other.

J Amandmants
Mo amendment of this Agreement will be effective unbess it is reduced to writing and executed by
the University's Director of Procurernent and Supplier Diversity Services and by the individual
signing Selected Firm's proposal or by other individuals named by either party as specified in the
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Maotices provision below. If Selected Firm deviates from the tarms of this Agreement without a
written amendment, it does 3o at its own risk.

Naotices

Any notice required or permitted to be givan under this Agreement will be in writing and will be
deemed duly given: (1) if defivered personally, when received; (2] if sent by recognized overnight
courier service, on the date of the receipt provided by such courier service; (3) if sent by
registerad mail, postage prepaid, return receipt requestad, on the date shown an tha signaed
receipt, or (4) if sant by facsimile, when received (as verified by sender's machine) if deliverad no
later tham 400 pom. {receiver's time) on a business day or on the next business day if delivered
{as verified by sender's machine) after 4:00 p.m. (receiver's time) on a business day oron a
non- business day. All such notices will be addressed to a party at such party's address or
facsimile number as shown below,

If to the University;
Procurement and Supplier Diversity Services
University of Virginia
P.C. Box 400202
Charlottesville, Virginia 22904-4202
Phana; 434-824-4019
Fax:  434-982-2680

If to Selected Fimm:
The parson signing Selacted Firm's proposal in response to the University's RFP, at
Selected Firm's address indicated in such proposal; or to such other person or address as
aither may designate for itself in writing and provida to the other,

|5 Univarsily Reqistration
Selected Firm agrees to register and remain registered as a supplier with the University during

the term of this Agreement, and to comply with all applicable terms and conditions associated

with registration.
M. ev'A Renistration / Transaction Fes

The eVA Internet electronic procurament solution is the Commonwealth of Virginia's
comprehensive electronic procurement system. The portal is a gateway for firms fo conduct
business with state agencies and public bodies. All agencies and public bodies are expected to
utilize eVA and all firms desining to provide goods andlor services in the Commonwealth are
ancouraged to parbicipata in the eV Internet e-procurement solution,

Selected Firm is required to register in the VA Internet e-procurement solution as a condition of
award and remain eVA registered during the term of this Agreement. Selacted Firm will be
subject to an eVA fransaction fee, for which Selected Firm will be invoiced by Commonweslth of
Virginia, Department of General Services. Selected Firm may not recoup the eVvA fee by
invoicing the University for the fee. Additional information is availabbe at www eva virginia goy

M. Waiver
Mo waiver of any right will be deemed a confinuing waiver, and no fallure on the part of either
party to esxercise wholly or in part any right will prevent a later exercise of such or any other
right.

o h Indemni
Selected Firm will indernnify and hold harmless The Commaomwealth of Virginia, The Rector and

Visitors of the University of Virginia, and its agents, emplovees and officials from any and all
costs, damage or loss, claims, liability, damages, expenses (including, withouwt limitation,
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aftorneys’ fees and expenses) caused by or arising out of the performance or non-performance
of this Agreement by Selected Firm or its agents or subcontractors, including the provision of
any services or products. Selected Firm warrants that the products, services provided the
University may be used by the University without being in violation of any copyright, patent or
similar property right or claim by others and will defend, indemnify and save the University (its
employees and agents) from and against any such claim.

P. Termination
if Selected Firm fails to provide quality goods or services in a professional manner, solely as
determined by the University, and, upon receipt of notice from the University, does not correct
the deficiency to the University's satisfaction within 15 calendar days or a time agreed to by
both parties in writing, the University reserves the right to terminate this Agreement upon
written notice to Selected Firm.

[n addition, this Agreement may be terminated by the University for convenience by providing
30 days' notice. The University remains responsible for payment of all products and services
it has implemented, used or purchased through the time of termination.

Q. Non-Appropriation
Funding for any Agreement between the University and Selected Firm is dependent at all times
upon the appropriation of funds by the Virginia General Assembly and/ar any other organization
of the Commonwealth authorized to appropriate such funds. In the event that funding to support
this Agreement is not appropriated, whether in whole or in part, then this Agreement may be
terminated hy the University effective the last day for which appropriated funding is available.

R. Right of Audit
The University reserves the right to audit or cause to be audited Selected Firm's books and

accounts regarding the University's account at any time during the term of this Agreement and
for three years thereafter. Selected Firm will make available to the University all books and
records relating to performance of this Agreement as may be requested during said period. This
specifically includes, but is not limited to, the right of the University to require Selected Firm
perform seif-audits within reasonable parameters established by the University.

S. Contractual Claims Procedure
The Virginia Acts of Assembly of 2007, Chapter 943, Chapter 3, Exhibit P and its attachments
requires contractors with the University to submit any claims, whether for money or other relief,
in writing no later than 60 days after final payment; however, written notice of the contractors
intention to file such a claim must be given at the time of the occurrence or beginning of the
work upon which the claim is based.

The University's procedure for deciding such contractual ciaims is:

1. Selected Firm must provide the written claim to:

Assistant Director of Procurement and Supplier Diversity Services
University of Virginia

Carruthers Hall

1001 North Emmet Street

P.C. Box 400202

Charlottesville, Virginia 22904-4202

2. Although Selected Firm may, if it chooses, attempt to resolve its claim by dealing with a
University department other than the one stated in Section A above, Selected Firm must
submit any unresolved claim in writing no later than 60 days after final payment to the
Assistant Director of Procurement and Supplier Diversity Services if it wishes to pursue
its claim.
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3. Upon receiving the written claim, the Assistant Director of Procurement and Supplier
Diversity Services will review the written materials relating to the claim and decide
whether to discuss the merits of the claim with Selected Firm. If such discussion is to be
held, the Assistant Director of Procurement and Supplier Diversity Services will contact
Selected Firm and arrange such discussion. The manner of conducting such discussion
will be as the Assistant Director and Seiected Firm mutually agree.

4, The Assistant Director of Procurement and Supplier Diversity Services will mail his or
her decision to Selected Firm within 60 days after receipt of the claim. The decision
will state the reason for granting or denying the claim.

5. Selected Firm may appeal the decision to:

Cirector of Procurement and Supplier Diversity Services
University of Virginia

Carruthers Hall

1001 North Emimet Street

P.O. Box 400202

Charlottesville, Virginia 22904-4202

Provide a written statement explaining the hasis of the appeal within 15 days after
Selected Firm's receipt of the decision.

6. Upon receiving the written appeal, the Director of Procurement and Supplier Diversity
Servicas will review the written materials relating to the claim and decide whether to
discuss the merits of the claim with Selected Firm. If such discussion is to be held,
the Director of Procurement and Suppiier Diversity Services will contact Selected Firm
and arrange such discussien. The manner of conducting such discussion will be as
the Director of Procurement and Supplier Diversity Services and Selected Firm
mutually agree.

7. The Director of Procurement and Supplier Diversity Services will mail his or her decision
to Selected Firm within 60 days after the Director of Procurement and Supplier Diversity
Services receipt of the appeal. The decision will state the reasons for granting or
denying the appeal.

Nothing in this procedure will preclude either party from filing a claim in any court of the
Commonwealth of Virginia to seek legal or equitable remedy if a dispute should arise, in addition
to such other remedies as are expressly provided in this Agreement. Selected Firm may not,
however, file such claim unless and until it has complied fully with the procedure set forth in this
provision,

T. Cooperative Procurement / Use of Agreement by Third Parties
It is the intent of this Agreement to allow for cooperative procurement. Accordingly, any public
body, public or private health or educational institution, or any University related foundation may
access this Agreement if authorized by Selected Firm.

Participation in this cooperative procurement is strictly voluntary. If authorized by Selected Firm,
this Agreement may be extended to the entities indicated above to purchase at fees in
accordance with this Agreement. Selected Firm will notify the University in writing of any such
entities accessing this Agreement. No modification of this Agreement or execution of a separate
agreement is required to participate. Selected Firm will provide semi-annual usage reports for all
entities accessing this Agreement. Participating enfities wiil place its own orders directly with
Selected Firm and will fully and independently administer its use of this Agreement to include
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contractual disputes, involcing and payments without direct administration from the University.

The University will not be held Eable for any costs or damages incurred by any other participating
entity as a result of any authorization by Selectad Firm to extend this Agreemant. it s understood
and agreed that the University is not responsible for the acts or omissions of any entity, and will
nat be considered in default of this Agreament no matter the circumstances.

Use of this Agreement does nol preclude any participating entity from using other agreaments
or competitive processes as the need may be.

L. The Universily's Authorized Representatives
The only persons who are or will be authorized 1o speak or act for the University in any way with
respect to this Agreement are those whose positions or names have been specifically
dasignated in writing o Selectad Firm by the University's Director of Procurement and Supplier
Diversity Senvices.

V. Purchasing Mapual
This Agreement is subject o the provisions of the Commonwealth of Virginia "Purchasing
Manual for Institutions of Higher Education and Their Vendors" and any subsequent revisions,

which is available at this web site: hiips-livascupp. orgfhem pdf

w_ M= | Wﬂ_ DATIEC 3 i i
Sedacted Firrm will idantify and I'a:rlg,r mnsnm Eu"u'aM flrmsfar suhnunh‘auhng opportunities
when qualified SWalM firms are available to perform a given task in performing for the
University under the resulting Agreement. Salected Firm will submit a quartery SWaM
business report o the University by the 8th of the month following each calendar quarter,
specifically the months of April, July, October, and January, Selected Firm will submit the
quarterly SWaM business reports o

Lorie Strother

SWaM Contract Administrator
Procurement and Suppler Diversity
Services E-mail email; ljsBn@virginia.edu

The guarterly S\Wal business reports will contain this information;

o SWaM firm's name, address and phone number with which Selecied Firm has contracted
over thie specified quarterly period.

o Contact person at the SWal firm who has knowiedge of the specified information.

a  Type of goods andlor services pravided over the specified pariod of time.

o Total amount paid to the S\Wald firm as it relates to the University's account.

Selected Firm's failure to provide S\Wal reports on a quarterly basis which contain the
information required by this section andlor Selecied Firm's failure to comply with the plan for
ulilizing SWak businesses submited by Selected Firm as part of its proposal andior negotiation
response may be grounds for debarment pursuant fo Section 8, G, 4 of the "Purchasing Manual
for Institutions of Higher Education and their Vendors.”

X Goods andlor Services
Dwring the term of this Agreement, Selected Firm will provide for the University the goods
andlor services offerad to the University by the firm in its proposal andlor any addenda to its
proposal which has been approved in writing by the University and as may be further specified
by the University in writing when it selected the firm.
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Y. Future Geods and/or Services
The University reserves the right to have Selected Firm provide additional goods and/or
services that may be required by the University during the Term of this Agreement. Any such
goods and/or services will be provided under the same terms and conditions of this
Agreement. Such additional goods and services may include other products, components,
accessories, subsystems or services provided by Selected Firm. These additional goods and
services will be provided to the University at Favored Customer pricing.

N

DELETED

AA Ordering Procedures
The University does not place verbal orders for the Goods and/or Services. The University may
only place orders for the Goeds and/or Services by issuing a formal written Purchase Order in
advance of Selected Firm's provision of the Goods and/or Services. Accordingly, at the
University's request, Selected Firm will issue a proposal/quotation listing the Goods and/or
Services desired by the University and the corresponding fees andfor fee estimates. After any
necessary discussions and/or revisions, the University will issue a corresponding Purchase
Order for a specified fee amount. This specified fee amount cannot be exceeded by Selected
Firm unless a new formal written Purchase Order or Purchase Crder revision is issued by the
University authorizing a specific additional fee amount. Under no circumstances does the
University authorize Selected Firm to provide the Goods and/or Services before receipt of a
formal written Purchase Order corresponding to its proposal/quetation. If Selected Firm provides
Goods andfor Services prior to receipt of a formal written Purchase Order, or incurs costs in
excess of autherized purchase order fee amounts, it dees so at its own risk.

BB.  Marketing
The University encourages Selected Firm to appropriately and specifically market itself to
applicable end-using University departiments that may be interested in Seiected Firm's Goods
andfor Services. However, Selected Firm will not use non-specific mass marketing formats;
such as, but not limited to, spam, emails and junk mail. In the event that Selected Firm engages
in non- specific mass marketing formats, the University, in its sole discretion, may choose to
terminate this Agreement.

CC. Compliance
Selected Firm will compiy with all applicable laws and industry standards in performing services

under this Agreement. Any Selected Firm personnel visiting the University's facilities wifl
camply with all applicable University policies regarding access to, use of, and conduct within
such facilities.

DD.  Intellectual Property Rights/Disclosure
Unless expressly agreed to the contrary in writing, all goods, products, materials, documents
reports, writings, video images, photographs or papers of any nature including software or
computer images prepared or provided by Selected Firm (or its subcontractors) for the
University will not be disclosed to any other person or entity without the written permission of
the University. Selected Firm warrants to the University that the University will own all rights,
title and interest in any and all intellectual property rights created in the performance or
otherwise arising from this Agreement and will have full ownership and beneficial use thereof
free and clear of claims of any nature by any third party including without limitation copyright or
patent infringement claims. Selected Firm will execute any assignments or other documents
needed for the University to perfect such rights. Notwithstanding the foregoing, for research
collaboration pursuant to subcontracts under sponsored research agreements administered by
the University's Office of Sponsored Programs, intellectual property rights will be governed by
the terms of the grant or centract te the University to the extent such grant or contract requires
intellectual property terms to apply to subcontractors,
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Data and Infelleciual Property Profection

Sensifive, non-public "University Dala” is strictly regulated by stale or federal law, Such data
includes but is not limited to: business, administrative and financial data, intellectual property, and
patient, student and personnel data. If Selected Firm will receive, create, or come into non-
incidental contact with University Data, Selected Firm agrees to abida by the tarms and
conditions of the Dala Protection Addendum. Further, if Selected Firm will receive, create, or
come into non-incidental contact with patient or University health plan participant Protected
Health Information as that term is defined in 45 C.F.R. § 160,103, Selected Firm Is 8 Business

Associale, and agrees to abide by the terms and conditions of the Business Associate Addendum
in addition to the Data Protection Addendurm.
Brand Standards

Selected Firm warrants that any Creative Work produced for the University (1) will comply with
the University’s brand standards and (2} in its end application, will fit the visual look and feel of
the overall brand aesthetic, brand concept, color palette, visual effects, photographic and video
siyle standards, and make correct use of all marks including logos and identity components.
Selected Firm agrees that the University, in its scle discretion, will determine Selected Firm's
compliance with this Provision. Creative Work includes, but is not imited to: websites,
applications, electronic communications, newsletters, advertisements, mailings, magazines, and
ather communication materials (digital and print) produced for the University by the Selected
Firm. For addifional guidance, Selected Firm should consult the UVA Brand Guidelines at
hitp:brand.virginia.edu or contact University Communications (brandguidelinesivirginia. edu}.

rnational T im A i IT,
If Selected Firm & providing any iterms, data or services under this order that are controlled by the
Depariment of State, Directorate of Defense Trade Controls, International Traffic in Arms
Regulations (ITAR), it must notify (by sanding an email to export-controls@virginia.edu), and
receive prior written authorization from, the University's Office of Export Controls before dedivery.
The natification provided by the supplier shall include the name of the University of Virginia point of
contact, identify each ITAR confrolled commaodity, provide the associated U.S. Munitions List
(USML) category number(s), and indicate whether or not the determination was reached as a
result of a commodity jurisdiction or self-classification process. Selected Firm agrees that if it fails
to notify the Universily that it is providing ITAR-controlled items, data or services, it shall reimburse
the Undversity for any fines, legal costs and other fees imposed by the above-named regulatory
agency for any viclalion of export controls regarding the provided items, dala or sarvices.

License Requirements

Certain statutes and regulatory agencies requine that some firms be properly registened and
licensed, or hold & permit, prior to performing specific types of services. It is Selected Firm's
responsibility to comply with the rules and reguiations issued by the appropriate regulatory
agencies, and possess and maintain the appropriate licenses if applicable for the Goods andfor
Sandices to be provided under this Agreement. A copy of any such applicable icense andfor
permit must be furnished upon request to the University or VHEPC member institution. For
example, if Setected Firm will be providing removal, repair, improvernent, renavation or
consiruction-type sarvices they, or a qualified individual employved by the firm, must possess and
maintain an appropriate State of Virginia Class A, B, or G Confractor License {as required by
applicable regulations and value of services to be performed) for the duration of this Agreement,

This Agreement will be governed and construed in all respects by the laws of the Commanwealth
of Virginia,

-
This is the entire agreement between the University (including University employees and other
End Usars) and Selected Firm. In the event that Selected Firm enters into terms of use
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KK.

agreements or other agreements or understanding, whether electronic, click-though, verbal or in
writing, with University employees or other End Users, such agreements shall be null, void and
without effect, and the terms of this Agreement shall apply.

Agreement Signature

This Agreement may be executed in counterparts, each of which will be deemed an original, and
both of which taken together will constitute one and the same document. Electronically
transmitted signatures will be deemed originals for all purposes relating to the agreement.
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ATTACHMENT B
SPECIFIC CONTRACTUAL PROVISIONS

A Insurance
Listed below is the insurance the Selected Firm must maintain under as part of an Agreement. [n
no event shouid the Selected Firm construe these minimum required limits to be its limit of liability
to the University. The Selected Firm will maintain insurance which meets or exceeds the
requirements of the University with insurance companies that hold at least an A- financial rating
with A.M. Best Company. No Agreement will be executed by the University until the Selected
Firm satisfies the insurance requirements of the University. The Selected Firm may be required
to provide the University with a valid Ceriificate of [nsurance before providing any goods or
services to the University. The University reserves the right to approve any insurance proposed
by the Selected Firm.

Comprehensive Commercial General Liability:

The Selected Firm and any Subcontracior will provide a minimum combined single Limit of
Liability for bodily injury and property damage of $1,000,000 per occurrence with coverage for the
following coverage:

Premises/Operations X Products/Completed Operations
Contractual O Independent Contractors

Personal Injury O Medical Payment

O Fire Legal Liability O Underground Explosicn & Collapse
O Additional Insured” (i Other

Aufomobife Insurance:

The Selected Firm and any Subcontractor will provide a minimum combined single Limit of
Liability for bodily injury and property damage of $1,000,000 per occurrence with the following
coverages for vehicles operated by their employees.

[l Any Automobile X Owned and Non-Owned Automobiles
O Garage Liability J Transportation of Hazardous Substances
O Additional Insured” O Other

Errors & Omissions:
The Selected Firm and any Subcontractor will maintain Errors and Omissions liability insurance of
at least $1,000,000 per claim, providing liability coverage for the services to be provided.

*Additional Insured:

The University will be named as an Additional Instired, and the proper name is; "The
Commaonwealth of Virginia, and the Rector and Visitors of the University of Virginia, its
officers, employees, and agents."

B. Payment Terms
The University’s standard payment term is Net 45 unless the firm prefers one of the following

early payment cash discount options. All payments will be made by check:

+ 5% 30/ Net 45
+ 1% 25/ Net 45
+1.5% 20/ Net 30
+ 2% 15/ Net 30

The University will compute the payment date from the date of delivery of goods at destination,
after final inspection and acceptance, from the date of completion of services, or from the date
the correct invoice is received in the Accounts Payable Division, whichever is later. The
University will take the cash discount if payment is made within the specified time frame.

In addition, the Selected Firm may at any time during the term of this Agreement switch their
payment method to either Ghost Card (ePayables) or ACH (Paymode —X). The Selected Firm
must contact the University's banking service provider, Bank of America, or its partner Paymode-
X, to setup one of these payment options. Contact Infermation: ePayables: 855-637-8396 or
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email at virginia@suppler-services com. Paymode-X: 800-331-0974 or

W, paymode comfuniversityofvirginia

MNOTE: Each WVHEPC Member may setup thair own payment terms with the Selected Firms.

. LA Marketplace ! Electronic Procurement

If requested by the University, Selected Firm agrees to provide and maintain an electronic catalog
in the University’s Electronic Markelplace (the "Markeiplace™). Catalogs can be hosted in the
Marketplace or a punchout from the Marketplace o Selected Firm's website. The University
requires the following from its catalog suppliers.

Hosted Catalog Firmis will:

n ]
]

]
o

o

Penodically update fems, descriptions and pricing. Mot to exceed four times per year.
Use Jaggaer functionality to identify product classifications such as hazardous materials,
radicactive, confrolled substances, efc,

Address pricing discrepancies within one business day.

Invoice all items at catalog prices until a new price file is submitted and approved by the
Univarsity.

Met increase prices more than once per year and will allow 30 days to review any price
changes prior to changing invoiced prices.

Punchout Catalog Firms will:

o

Molify the University's Contract Administrator of pricing and product changes prior ko making
a change,

Chearty notate shipping terms, return policy and cancellation policy In the punchoul catalog.
Provide training or help details in the punchout catalog.

Allow customdzation of the punchout catalog with the University's marks, logos andfor
necessary language,

Agres that to the extent the terms and conditions of this Agreement are in conflict with those
in the punchout catalog, this Agreement will take precedence.

Provide an efror message as conpectivity interruptions arise.

Have a privacy policy that complies or is similar to the Platform for Privacy Preferences
Project (P3P) standards.

Salacted Firm wall:

Ensure that the Catalog data is maintained, updated and accurale.

Invoice at catalog prices or lower and accept payment of catalog price if there is a
discrepancy.

Megotiate freight terms for Marketplace purchases.

Agree that alf catalog content and the format in which catalog content is presented will be of a
mutually acceptable nature,

Agres o develop and maintain a delivery performance standard and provide annual reports
on such performance.

Disclose o the University all non-University revenue that is generated with the catalog such
&ﬁ.r;dbut net Emited to; advertising fees, search functionality prioritization fees, rebates of any
kind, atc.

Register in eV'A and maintain its registered status for the term of this Agreement
Additionally, maintain the necessary number of eVa sites for orders Io be placed from the
Marketplace.

If necassary will maintain and update accurate Ship o addresses in its system.

Provide reports as required by the University update and maintain its catalog in the system
Such reports may include salas by item, price and quantity sold per tima, percantage
increase in sakes, average lead time, percentage of on-lime deliveries and delivery emmors.
Support a manual procass for change orders,

Encourage University user o utilize the UVa Marketplace for placing orders.

The University reserves the right to remove Selected Firm's catalog from s Markeiplace,
renegaotiate discounts andlor fees and payment of site license fees al anytime during the {erm of
this Agreement
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NOTE: Several VHEPC Members maintain / use an on-line ordering system operated by an e-
procurement / e-commerce supplier (€.q., Jaggaer, eVA, Ariba). If requested by the VHEPC
Member, Selected Firm will establish catalogs in one / all of these systems.

D. Energy Star Products
To the maximum extent practicable in providing the Goods and/or Services under the Agreement,
Supplier shall provide products that earn the Energy Star rating and meet the Energy Star
specifications for energy efficiency. Supplier is encouraged to visit energystar.gov for complete
product specifications and updated lists of qualifying products.

E. Virginia's Freedom of Information Act (FOIA)
This Agreement is governed by and subject to the Commonwealth of Virginia's Freedom of
Information Act {(FOIA). All pricing information, consistent with the public interest and the
underlying policy of the Commonwealth of Virginia, is open to the inspection of any qualified
requestor and cannot be designated as confidential, proprietary or trade secret to avoid
disclosure. Pricing information is also shared on a need-to-know basis both within the University
and its affiliates and consultants for purposes of operational review, transaction management,
contract compliance & monitoring, benchmarking and performance improvement. Attempts to
prevent disclosure of pricing infarmation by designating it as confidential, proprietary or trade
secret will be ignored. In addition, any non-price information considered by a firm to be
proprietary or to constitute trade secret(s} is alsc subject o disclosure under FOIA, except that
information provided by Selected Firm that constitutes proprietary information or trade secret(s},
gther than pricing information, may be exempted from disclosure if Selected Firm invokes the
protections of Virginia Code Section 2.2-4342(F) in writing and follows its stated requirements
pricr to or upon submission of the information for which Selected Firm is seeking protection.
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ATTACHMENT C
GOODS & SERVICES / PRICING-FEES-DISCOUNTS

[See Standalone Excel Document]
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ATTACHMENT D
Statement of Work Template

This Statement Of Work (“SOW™) is prepared for (i.e., University
department/school/etc.) and is entered into pursuant to the Agreement by and between Select
Firm and the Rector and Visitors of the University of Virginia (Agreement#; XXXXXXXXX) of
which the terms and conditions are incorporated as part of this SOW.

This SOW defines and specifies the Services to be performed andfor Work Product to be
delivered by Selected Firm, as well as compensation to be paid for such Services and Work
Product by the University, all in accordance with the terms and conditions of the Agreement.

1. Description of Services to be Provided
2. Assumptions
3. Fees

Note: A prepayment/down payment is not authorized. Payments may, however, be tied to
project milestones associated with a statement of work.

SELECTED FIRM

By:

Date:

SOW #: (you may reguest this number be included on the PQO)




Operations Report

June, 2024

ON-STREET (Actuals) (Budget)
On-Street Revenue $3,185,730 $3,0036,034
Total Number of PAD’s: 102
Total Number of On-Street Spaces Citywide: 12,667
PAY BY PHONE

Revenue Transactions

$3,323,346 754,600

% of Revenue from PBP: 98%
ENFORCEMENT

Total number of citations issued: 17,458
Revenue generated for the City of Miami: $395,111
Revenue generated for Miami-Dade County: $208,009

OFF-STREET

{Actuals) {Budgct)
Parking Garages $873,592 $450,797
Parking Lots $897,596 $814,228
Facilities Monthly Customers Transient Customers
Garage | 084 17,439
Garage 3 1,364 14,833
Garage 4 1,311 10,099
Garage 5 384 11,557
Garage 9 175
Lots 1,760
PERMANENT METER REMOVAL

FY 23-24
(# of Spaces)

Private 11
City of Miami
FDOT/County
Upcoming Removals (Estimate)
TOTAL 11

Number of Garages managed/owncd by MPA: 5
Number of Lots managed/owned by MPA: 52
Numbers do not reflect garages or lots at Marlins Park, JHS or PARKS



Operations Report
July, 2024

ON-STRELT (Actuals) {Budget)
On-Street Revenue $3,254,030 $3,027,991
Total Numbcer of PAD’s: 102
Total Number of On-Street Spaces Citywide: 12,621
PAY BY PHONE

Revenue Transactions

$3,513,025 800,974

% of Revenue from PBP; 98%

ENFORCEMENT

Total number of citations issued: $21,769
Revenue generated for the City of Miami: $410,263
Revenue generated for Miami-Dade County: $216,388

OFF-STREET

(Actuals) {Budget)
Parking Garages $624.910 $433.917
Parking Lots $911,407 $825,461
Facilities Monthly Customers Transient Customers
Garage | 986 13,459
Garage 3 1,418 12,419
Garage 4 1,314 8,565
Garage 5 384 12,492
Lots 1,760
PERMANENT METER REMOVAL

FY 23-24
(# of Spaces)

Private 11
City of Miami
FDOT/County
Upcoming Removals (Estimate)
TOTAL 13

Number of Garages managed/owned by MPA: 4
Number of 1.ots managed/owned by MPA: 52
Numbers do not reflect garages or lots at Marlins Park, JHS or PARKS



MIAMI-DADE COUNTY PARKS
KEY PERFORMANCE INDICATORS
JUNE/IULY 2024

Improving revenue year over year for Miami Dade County Parks (MDCP) is an
important KPl. The parks bounced back after the initial impact of COVID-18.
Weather conditions and dedicated enforcement are indeed significant factors that
can affect park revenue.

Improve Efficiency
Goal: Reduce hardware

Actual: Reduced pay station inventory from 53 to 2. Two remain in Homestead
Bayfront Park because of connectivity issues with certain cell phone providers.

Revenue
Goal: Improve revenue
Actual: Revenue has increased year over year post covid (2021-2023)

* Revenue recovered after initial impact of COVID 19

Weather conditions affect revenue in a negative manner.
Enforcement keeps compliance via the issuance of citations.
= Revenue and Citation data for 2024 is through July of the calendar year.

02T 024
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CITY OF DORAL

KEY PERFORMANCE INDICATORS

JUNE/JULY 2024
Operations
Revenues
Goal: $980,000 in the first 14 months (June)
51,050,000 in the first 15 months (July)
Actual: 51,043,738 in the first 14 months (June)
51,131,594 in the first 15 months (July)
Percentage over or under projected goal (June): (7%)
Percentage over or under projected goal (July): (8%)
DORAL REVENUE
Month Gross Revenue  [MoM Reve Increase|Rev Benchmark  [Rev ve. Benchmark
May 51,182 $70,000] $5%
June 551,200 4193% 570,000] -17%
July 966,932 31% 570.000] A%
| August 574,786 12% 570,000] ™
September $77,002 it 570,000 10%
October 583,128 5% 570,000 19%
Novensher 574,478 10% §70,000] 6%
December 547,661 18% 570,000} 14
January 82620 £t 570,000 15%
Feburary 584,574 % 570,000 21%
March 596,454 14 ST0.000] is%e
April 590,986 &% $ 70,000 0%
My §92.247 1% 570,000 3%
June 580,429 13% 570,000 15%
July §57.8%6 9% 570,000 6%
Citations
Projected: 2,400 per month
Actual: 1,808 per month {June)

2,263 per month (luly)
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Customer Service
Goal: Minimize the number of inquiries and complaints by deploying

goodwill ambassadors on the streets of Doral before and
during the program kickoff.

Actual: An approximate number of inquiries from the Command
Center and customer service were received
e (alls from command center1321
e (alls from customer service 974
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